2021 ANNUAL REPORT
YORK COUNTY OPEN SPACE & LAND
PRESERVATION PROGRAM

be aware.
be proactive.
be engaged.
protect york's resources
Open space is publicly or privately-owned land and water that is:
providing areas for passive or active public recreation,
privately owned agricultural land managed for food and fiber
production,
predominately in a natural state,
protecting natural or historic resources (water, air, soil,
minerals, forests, wildlife),
preserving scenic quality and maintaining community
character

BACKGROUND
The York County Open Space and Land Preservation Program is
now in its second year! As a result of the commitment to land
preservation throughout York County’s history, this program is
demonstrating continued success. This report shares the
accomplishments of the Open Space and Land Preservation
Committee partners and highlights from the Open Space and
Land Preservation Grant Program.
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YORK COUNTY
OPEN SPACE & LAND
PRESERVATION
PROGRAM

Farm & Natural
Lands Trust-592 acres
Other*-270 acres

York County
Parks-23 acres
2021 Grant
Program-15 acres

York County
Agricultural Land
Preservation Board-1,227 acres

*other includes municipal parks, open space through subdivision
process, and other protected land

OPEN SPACE BENCHMARK
Annually, York County tracks the open space that is protected against
the benchmark of an average of 2,500 acres per year set forth in the
York County Open Space and Greenways Plan (2006). Since the start
of the York County Open Space and Land Preservation Program in
2020, the result has been an average of 3,007 acres of open space
preserved and protected each year. This is up ~1,769 acres from an
average of 1,238 acres preserved in the previous 10 years.
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At the end of 2019, the
York County Commissioners
formalized the York County
Open Space and Land
Preservation Committee
and dedicated 0.1 mill in
the County budget to
preserve open space. Of
that, 0.09 mill is directed
to projects to meet the
annual benchmark of
protecting an average of
2,500 acres, specifically
through agricultural
preservation easements,
natural lands easements,
and County parkland
acquisitions. Additional
funding (0.01 mill) is set
aside for the changing
staffing needs of the York
County Conservation
District, York County
Agricultural Land
Preservation Board
(YCALPB), Farm and
Natural Lands Trust of York
County (FNLT), and York
County Planning
Commission that are
needed to administer the
program and handle the
additional projects.

2021 Open Space & Land Preservation by
the Acres

Acres

Benchmark

Grants Program
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2021 PARTNER HIGHLIGHTS
YORK COUNTY AGRICULTURAL
LAND PRESERVATION BOARD
It was another very successful year for the York
County Agricultural Land Preservation Board
(YCALPB). In 2021, the YCALPB received 57% of
the dedicated funding. A total of 15 farms on
1,227 acres are appraised for preservation using
dedicated agricultural land funds. In addition,
the YCALPB was awarded $10,000 by the
American Farmland Trust for Soil Health
Stewardship efforts. The Program's three
employees inspected 217 farms, covering 29,912 acres to ensure agricultural conservation
easement requirements are observed. The Program contributed to the additional conservation
planning efforts on 12 tracts of working farmland, covering 1,014 acres in 2021. The YCALPB,
working with York County Conservation District and Farm Bureau, began joint efforts to identify
best management practices thereby granting conservation credit to York County farmers
contributing to the Chesapeake Bay Water Quality Initiatives. Since its establishment in 1989,
the York County Agricultural Land Preservation Board has preserved 311 farms, covering 45,531
acres of productive farmland through easement purchase and donation. York County continues
to rank 3rd in Pennsylvania for acres of farmland preserved through PA’s Agricultural
Conservation Easement Purchase Program.

YORK COUNTY PLANNING COMMISSION

The York County Planning Commission
(YCPC) is the County’s lead agency
regarding land use planning and
responsible for the preparation and
implementation of the York County
Comprehensive Plan. The YCPC is the
administrator for the York County
Open Space and Land Preservation
Program. The YCPC has also played a
key role in the administration of the
York County Open Space and Land
Preservation Grant Program.
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2021 PARTNER HIGHLIGHTS
FARM & NATURAL LANDS TRUST
In 2021, the Farm and Natural Lands Trust (FNLT) of York County had another busy year
in preserving landscapes of environmental and agricultural importance. The Farm and
Natural Lands Trust received 17% of the dedicated funding. In total, FNLT preserved
eight properties totaling 592.4 acres. Six of these new lands are adjacent to land that
is already preserved by FNLT, York County Parks and/or York County Agricultural Land
Preservation Board – including one property that was a project between Farm and
Natural Lands Trust and the York County Agricultural Land Preservation Board.
Municipalities covered included Chanceford, East Hopewell, Fairview, North Codorus,
Springettsbury, Washington, and West Manheim Townships. The dedicated funds
provided by the York County Open Space and Land Preservation Program are
balanced with a federal tax deduction that landowners are able to seek if they wish.
The funding plays a critical role for many who cannot afford to donate their
conservation easements, and is a ‘bargain’ method of land preservation at around $525
per acre on average. The Farm and Natural Lands Trust expects 2022 to be a big year
for preservation considering the roll-over of leftover funds and many projects that are
well underway from previous years. Since preserving land is a huge decision, often with
many family members involved, the process can take some time but be fulfilling and
rewarding when complete.
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2021 PARTNER HIGHLIGHTS
YORK COUNTY PARKS
The York County Parks is another important land protection
partner. Through a donation and matching funds from the Open
Space and Land Preservation Program, 31 acres were added to
two existing parks. A 7.88 acre tract was added to Richard
Nixon County Park and a 23 acre tract was added to John Rudy
County Park.
For over 53 years, many have enjoyed all that the York County
Parks has to offer. The York County Parks system is comprised of
11 parks totaling over 45,000 acres of parkland. in recent years,
visitation throughout the system has hovered around 1.4 million visitors annually. William H. Kain
County Park boasts the most visitors with over 500,000 in 2020. The Heritage Rail Trail and
the northern extension (soon to be one trail) had almost 300,000 visitors in 2020. Visitors can
enjoy the seasonal wonder of Christmas Magic at Rocky Ridge County Park and young and old
can enjoy the nature center and exploration areas at Nixon County Park. The York County
Parks Foundation Charitable Trust board manages donations to the County Parks with funds to
support park improvements, special events and expanding public parkland. York County Parks
received 10% of the Open Space and Land Preservation program funds in 2021, which will be
put in reserve for future parkland acquisition by the County.

YORK COUNTY
CONSERVATION DISTRICT
The York County Conservation District
(YCCD) experienced significant change in
2021. Both the District Manager and the
Assistant District Manager stepped away
from their roles at the Conservation
District after many years of service.
Despite the change in management,
District staff maintained their drive to
improve water quality in York County. The
Ag staff contributed to 117 Ag E&S and
Conservation Plans that were developed for the farming community. Just shy of 6,000 acres
(5,998 to be exact) were planned, including Best Management Practices (BMPs) that will help
minimize soil erosion and improve water quality. Properties must have a Conservation Plan to
be eligible for preservation through the York County Agricultural Land Preservation Program.
Another primary focus was the Countywide Action Plan (CAP), for which staff entered data into
reporting systems that was compiled from farm visits and supplied voluntarily by farmers. For
years, BMPs have been installed and have functioned as designed, but were never “counted,”
thus leading to a gap in the information. Now state and federal agencies will have a more
complete picture of the work that has been done. The District also continues to allocate
funding through numerous grants. The Ag Department assisted 13 farmers to obtain funding
through The Conservation Excellence Grant (CEG) for BMPs ranging from cover crops to waste
storage facilities.
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GRANT
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2021 Grant Awards & Funded Projects
New Land Acquisition
Five projects were awarded grant funding through the York County
Open Space and Land Preservation Grant Program. There were two
new land acquisition projects and one planning project. Grant
funding also was awarded to two projects as continuations from the
2020 grant award. Each project is highlighted below

Franklintown Borough, $57,925

The County Commissioners
have also designated funds
for the York County Open
Space and Land
Preservation Grant
Program. This voluntary
grant program provides
opportunities for
municipalities and nonprofits to leverage
matching funds for
parkland and open space
land acquisition. A portion
of the funding is also set
aside for municipal
planning and ordinance
updates that support open
space protection. The grant
round opened in late
summer. A grant workshop
was held August 24, 2021.
The application, program
handbook, and other grant
materials and information
can be found on
www.yorkopenspace.org.

This is a parkland acquisition of 2.652 acres. The parcel is located
at 118 South Baltimore Street, located to the rear of the
Franklintown Borough Building. Acquiring this parcel will enable the
Borough to expand the existing Archie Hess Memorial Park which
presently has a playground, pavilion, parking, and walking trails.
This acquisition will enable the Borough to provide additional
recreational activities for people of all ages and abilities in the
community.

York County Parks, $52,000
This parkland expansion is comprised of 7.88 acres. The parcel is
adjacent to Richard Nixon County Park. Future use of the property
includes public trails for hiking. Park Naturalists will also provide
public environmental education hikes on the property. This land also
serves as a buffer from development around the park.
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Active recreation
includes outdoor
recreational activities,
such as organized sports,
playground activities,
etc. that require
extensive
facilities or development
or that have a
considerable
environmental impact on
the recreational site.
Passive recreation
includes outdoor
recreational activities,
such as nature
observation, hiking, and
canoeing or kayaking,
that require minimum
facilities or development
and that have minimal
environmental impact on
the recreational site.

2021 Grant Awards & Funded Projects
New Planning Project
Southern York County Regional Comprehensive
Plan Update, $50,000

Shrewsbury Township has applied on behalf of the Southern York
County Regional Planning Commission (SYCRPC) for funding to
update their Comprehensive Plan. The Southern York Region
includes Shrewsbury Township, Glen Rock, Railroad, New Freedom
and Shrewsbury Boroughs and the Southern York School District.
The funds received from the York County Open Space and Land
Preservation Grant Program will be targeted to sections of the
plan related to natural resources, conservation, open space, parks
and recreation, future land use and existing land use conditions
and maps, and the related community outreach and engagement.
This is a great example of a multi- municipal project. Being a
multi-municipal project has enabled the partners to apply for
twice the amount of funding. Another benefit of a multi-municipal
plan is that it only requires 30% matching funds rather than the
standard 50% match for individual projects.
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The Grant Program will
assist applicants with the
purchase of properties
that provide public
access and one or more
of the following benefits:
Natural Resource
Protection – lands
that protect our
water or other
natural resources or
provide wildlife
habitat.
Parkland – lands that
provide active or
passive recreational
opportunities for
current and future
generations.

2021 Grant Awards & Funded Projects
Continuation Projects
Spring Grove Borough, $48,808
Initially funded in 2020, this project continues with the acquisition of
parkland in the Borough of Spring Grove. This is an acquisition of
6.87 acres. The parcel is adjacent to the Spring Grove Area School
District administrative building and the River Rock Academy. It is an
open area suited for sports fields. It is the only greenspace
remaining in the borough; accessible to River Rock students and
borough residents; near the Hanover Trolley Trail; and walking
distance to the Spring Grove Community Park. It will provide
numerous active and passive recreation opportunities to the Spring
Grove community.

Susquehanna National Heritage Area, $150,000
Initially funded in the 2020 grant round, this project continues with
an acquisition of an additional 4 acres of open space. The future
Susquehanna Discovery Center will preserve the 19th century Mifflin
farmstead which is an Underground Railroad/Civil War heritage
site near the Susquehanna River in eastern York County. The funding
will go toward acquiring the open space which will become part of
the heritage park and natural lands preserve linked to the
Susquehanna River with interpretive recreational trails. The total
complex is 87 acres and will contain at least 71 acres of open
space.
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NEW TO THE
GRANTS
PROGRAM
Starting in 2022, Marcellus
Shale funding will be
distributed through the York
County Open Space and
Land Preservation Grant
Program. This funding can
be used for planning,
acquisition, development,
rehabilitation and repair of
greenways, recreational
trails, open space, natural
areas, community
conservation and
beautification projects,
community and heritage
parks and water resource
management. Funds may be
used to acquire lands for
recreational or
conservation purposes and
land damaged or prone to
drainage by storms or
flooding.

Grant Program Schedule
July
Grant Application Period Opens
August
Grants Workshop
September
Grant Application Period Closes
December
Approval of Funding
For more information on the
Grant Program, please visit
www.yorkopenspace.org

2021 Grant Awards & Funded Projects
Update on Past Projects
Updates
For the grants awarded in 2020, both the York County Rail Trail
Authority and the Lancaster Conservancy projects have been closed
out. The York County Rail Trail Authority has secured 8.5 miles/48.4
acres to further the Hanover Trolley Trail project.

The Lancaster Conservancy has closed on the 270 acre property in
Lower Chanceford Township and continues to plan for its use as a
nature preserve.

In 2020, two planning projects were also awarded. Dover Township
and Dover Borough have embarked on a joint recreation, park, and
open space plan. The project is reported as on track for completion
with an RFP advertised and contract awarded in late 2021. The
planning committee kicked off in February 2022. West Manheim
Township will be developing an implementable comprehensive plan,
funded in part by the York County Open Space and Land
Preservation Grant Program. There has been a slight delay due to
leadership and staffing changes. An RFP for professional services
will be published this spring with anticipated contract award by the
end of the second quarter of 2022.
Spring Grove Borough and the Susquehanna National Heritage Area
land acquisition projects continue, as highlighted previously.
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