Mobile Assessment
Project (MAP)
2019 Home4Good Application

I.

Narrative:

Agency Location/Specific Geographic Service Area:
Covenant House Pennsylvania (CHPA) is located within the city of York at 307 East King Street. We serve
runaway, homeless and trafficked youth from all over York County, an area of 900 square miles. The
proposed project will serve homeless, unsheltered individuals across York County. We have been
conducting street outreach in various locations across the county, and will continue to do so with the
MAP project.
Summary Description: ‘THE ‘MAP’ PROJECT @ COVENANT HOUSE PENNSYLVANIA’
NEED: Pennsylvania had an estimated 13,512 experiencing homelessness on any given day, as reported
by Continuums of Care to the U.S. Department of Housing and Urban Development (HUD) in January of
2018. Of that Total, 1,760 were family households, 982 were Veterans, 684 were unaccompanied young
adults (aged 18-24), and 1,408 were individuals experiencing chronic homelessness. In 2018 there were
324 individuals identified as homeless in York County during the one day Point-in-Time Count and 33 of
these individuals were unsheltered. During the most recent one day count in 2019 321 individuals were
identified as being homeless, of those 32 were unsheltered.
LOCAL EXPERIENCE: Covenant House Pennsylvania is the only agency in the county providing emergency
shelter and outreach services to runaway, homeless and trafficked youth. Since opening our emergency
shelter in York in November 2017 we have sheltered over 80 youth and provided drop-in services to
309. For almost three years, our Street Outreach team has been making some 456 contacts and
contacting over 297 individuals on the street. The team found families living in tents, individuals living
in drainage pipes, an abandoned prison, and parks, on train tracks and under bridges. These
individuals were not connected to any supportive services.
OUR NEW ‘MOBILE ASSESSMENT PROJECT’ (MAP): We are committed to connecting to services the
most vulnerable, unsheltered homeless individuals. However, we don’t currently have the resources to
so this. Our Street Outreach team are stretched thin helping staff at our shelter. We need staff on the
streets, locating homeless people (both youth and adults) and connecting them - through the HMIS
system - to services and support. A Home4Good award will help us achieve this by providing a critical
service currently unavailable in York County. Our project ‘MOBILE ASSESSMENT PROJECT (MAP)’ will
find unsheltered individuals where they are dwelling, build trust and eliminate barriers to services. We
will achieve this through a new ‘MAP Assessor’, working with our Street Outreach staff, who will locate
unsheltered individuals across the county, assess and help ‘map out’ a securer plan for them through
emergency shelter and rapid rehousing. This program will greatly enhance our services and support for
homeless people across the county of York. We are currently unable to do assessments due to staffing
levels, plus our street outreach program only works with youth. This new service will allow us to serve
both unsheltered youth and adults. Our new MAP assessments will provide these individuals better
access to resources to include: rapid rehousing, emergency shelter, and long-term housing programs.
We will also assist individuals by removing common barriers that prevent access to services such as lack
of identification, transportation and fear of being in shelter. Our project will further prevent
homelessness by providing rental assistance. The rental assistance program for homeless youth will be
managed by Covenant House York. Payments can be staggered over 3-month period with youth
gradually paying more. Payments may also be critical one-time payments to help a youth prevent
eviction and finally payments could be used as first and last months’ rental and as security deposits to
assist youth in moving out of shelter. We anticipate that this will be incorporated into the coordinated
entry process.

Covenant House Pennsylvania is requesting $74,842.00 for MAP. Our goals are to provide:
●
●
●
●
●
II.

1 MAP Assessor for the county of York
Assessments for 75 Unsheltered individuals
Services for 30 Unsheltered individuals at our emergency shelter
Funds for birth certificate/Identification for 21 individuals
Rental assistance for 35 youth
Program Design Measure

A Home4Good award will help CHPA meet a critical need by increasing our ability to serve all
unsheltered individuals in York. CHPA will accomplish this by adding a MAP Assessor to our existing
Street Outreach team. The MAP Assessor will provide two critical functions we currently don’t have:
assessments, and access to homeless adults. MAP Assessor activities will include: homeless outreach;
coordinated entry support through MAP assessment; and rental assistance to prevent homelessness and
decrease the length of time in shelter. These activities will result in fewer unsheltered individuals, an
increase in the number of unsheltered individuals benefiting from emergency shelter services, fewer
barriers to shelter and employment and more homeless individuals moving into their own places. Our
MAP Assessor will also train shelter staff in assessments, increasing our reach and capacity and also
begin to streamline the assessment process so that if funding is not renewed our street outreach team
will able to continue assessing unsheltered individuals.
STRATEGIC FIT: CHPA currently provides street outreach services, Drop-in services and shelter services in
York funded through our main partner Children Youth and Families Services. The York County’s 10-year
plan to End Homelessness created in October of 2013 acts as a strategic plan for funding decisions and
setting priorities. A goal of the strategic plan is to prevent and end homelessness for families and
children by 2023. Our Project will work to address this goal by finding unsheltered homeless adults and
children and assess them using the HMIS for services within York County.
SYSTEMS: In addition to obtaining and entering individuals’ information into the Homeless Management
Information System we maintain our own database management program called Effort to Outcomes
(ETO). Each contact will first be documented on logs while on the street. Later those logs will be entered
into the ETO system. The ETO system will make it easy to track outcomes and issue reports. All data will
be reviewed by the Program Coordinator weekly, the Quality Assurance Manager will review monthly
and Associate Executive Director will review quarterly.
BUDGET: Covenant House Pennsylvania is requesting $74,842.00 from Home4Good to enhance our
outreach program with a Mobile Assessor. We are seeking to increase connectivity to services by
unsheltered individuals, decrease barriers to shelter and provide rental assistance. CHPA has funds
committed from York County Office of Children, Youth & Families in the amount of $53,265.00 for this
project. Our total administration costs for this project is 2.5% of the project. This is not an all or nothing
request.

Home4Good
Project Budget Year 1

12 Month Period
Personnel Costs
Salaries
Mobile Accessor
Program Manager
Outreach Worker
Total Personnel
Fringe Benefits
FICA
SUI
Medical and Dental
Worker's Compensation
Disability and Life Insurance
Pension
Toral Fringe Benefits

35,000

35,000

11,000
31,200
42,200

2,678
511
4,200
875
249
665
9,177
44,177

3,228
616
5,064
1,055
300
802
11,065
53,265

Total
Budget

35,000
11,000
31,200
77,200

5,906
1,127
9,264
1,930
548
1,467
20,242
97,442
0.4534

Program Costs
Birth Certificates and ID Cards
Rental Assistance
Total Other

840
28,000
28,840

-

840
28,000
28,840

Administrative Costs
Administrative Expenses
Total Other

1,825
1,825

-

1,825
1,825

74,842

53,265

Total Cost
III.

Federal

NonFederal
Match

128,107

Partnerships:

York County’s 10-year plan to End Homelessness created in October of 2013 acts as a strategic plan for
funding decisions and setting priorities. One goal of the strategic plan is to prevent and end
homelessness for families and children by 2023. MAP will work to address this goal by finding
unsheltered homeless adults and children and, using the HMIS, assess them for services within York
County.
We will provide emergency shelter for unaccompanied youth at our Sanctuary shelter through our
existing partnership with York County Office of Children, Youth & Families. CYF is our primary partner in
providing shelter and drop-in services to runaway, homeless and trafficked youth. We have numerous
partnerships with local churches to provide other resources such as food and clothing donations.

We alos have local partners who will provide shelter for adults. These partners include Lifepath's Men
and Women Ministries who provide emergency shelter for adults and families. We also aim to prevent
evictions by providing rental assistance support - first, and last month’s rent plus security deposits.

IV.

Timeline

Month 1:
●
●
●

Once awards are made, Covenant House will notify partners and finalize all Memorandums of
Understanding included in our proposal.
We will hire the MAP Accessor or transition an existing appropriate staff person to the position
and begin
Our Street Outreach team will host our first Birth Certificate and Identification Street based
clinic.
Approximate expenditure: $5000

Month 2:
●

The MAP Assessor will
o Complete training on HMIS, Street Safety, and local Resources
o Meet with COC partners to enhance relationships, identify homeless hotspots and
provide information on how to access the MAP Assessor
o Work with the Street Outreach team at least three times a week locating, identifying
and assessing unsheltered homeless individuals

Approximate Expenditure: $18000

Month 3-12:
●

The MAP Accessor will:
o Attend monthly COC meetings to provide progress updates
o Conduct quarterly Birth Certificate and Identification Street-based clinics
o Accompany Street Outreach team on a weekly basis to identify and assess all
unsheltered homeless individuals
o Complete assessments with the HMIS system
o Maintain daily contact logs to be entered into our Efforts to Outcomes database
system
o Identify and maintain relationships with landlords within York County

Approximate Expenditure: $51,842
Month 11:
●

MAP Assessor will provide training to Street Outreach team in entering individuals on HMIS

Home4Good Program Application (Appendix A)
NOTE: All information provided within this form will be the final information used during the
application review process.

Mobile Assessment Project
Program Name: _____________________________________________________________
Covenant House Pennsylvania
Organization Name: __________________________________________________________
York County
Continuum of Care: __________________________________________________________

Please select which Home4Good program goal(s) this proposal seeks to address:

Please select all of the applicable activities this proposal will impact:
Case management

Prevention

Outreach

Diversion

Rapid Re-housing

Re-entry

Emergency shelters

Transitional Housing

SUD Treatment

Innovation

Childcare

Behavioral Health

Job training

Transportation

Housing Costs

Legal

Life skills training

Permanent Housing

Landlord Risk Mitigation
Amount of Home4Good funding requested:

74842
$ __________________

Total Committed Funding Leveraged:

53265
$ __________________

Total Program Cost:

128,107
$ __________________

Is your regional Continuum of Care (CoC) participating in the Home4Good program?

NOTE: Service providers located in a region where the Continuum of Care is participating in
Home4Good must submit funding proposal(s) directly to the local participating CoC. Only
providers located in districts where the CoC is not participating in Home4Good are permitted to
apply directly to PHFA for funding.

Is your organization a member of the local Continuum of Care?

HMIS Requirement
Management Information
System (HMIS) to collect client data and track performance outcomes as required by the
Home4Good program.
If not, please describe how your organization expects to collect and track performance
outcomes for the purposes of this RFP.

Geographic Area Served clearly identify the geographic scope of where services will be
provided:

________________________________________________________________
Services to be provided within the boundaries of York County
________________________________________________________________
________________________________________________________________
Property address(es) where the Program will be operated?
(**Please include the nine-digit zip code(s))

_______________________________________
307 E. King Street, York Pa 17403-5603
_______________________________________
_______________________________________
Brief description of the services proposed.
(One or two sentence description of the programs)

________________________________________________________________
Mobile Assessment Project will work to find and assess homeless unsheltered individuals in
York County. We will connect these individuals to emergency shelter,provide rental
________________________________________________________________
assistance and assist in reducing barriers by providing street based clinics for birth certificates.
________________________________________________________________

Home4Good Performance Metrics Form (Appendix B)
All grantees are required to track the following data for the community(ies) they intend to serve.
Number of individuals served
Demographic data on age, gender and race
Geographic dispersion of services (urban vs. rural)
Number of Veterans served (if captured/disclosed)
Number of ex-offenders served (if captured/disclosed)
Number of individuals identifying themselves as a victim of domestic violence, person with a
disability, or person with a substance abuse issue (if captured/disclosed)
Home4Good applicants must list the activity they wish to fund and link that activity with the
anticipated impact on the community. A list of Eligible Funding Activities is listed within the RFP.
Using the Performance Objectives and sample charts provided below, please indicate the
anticipated outcomes for each and proposed activity you wish to fund though Home4Good.
Performance Objectives
1. Reduction in the number of individuals experiencing homelessness, including among Veterans, those
experiencing chronic homelessness, families, unaccompanied or parenting youth, individuals, and those
unsheltered.
2. Reduction in the length of time individuals remain homeless.
3. Reduction in the extent to which individuals who exit homelessness to permanent housing destinations
return to homelessness.
4. Increase in access to jobs and income among individuals experiencing homelessness.
5. Reduction in the number of individuals who become homeless for the first time.
6. Increase in successful housing placement.
7. Increase in homelessness prevention.
B-2

Proposed Activity:

MAP Assessor and Street Outreach

Performance Objective
for this Activity

Objective to which
this metric relates

Target Population

Anticipated Change

1

All unsheltered
Individuals

Reduce number of
unsheltered individuals
identified the MAP by
30.

1

All unsheltered
Individuals

Increase the number of
unsheltered Individuals
75 connected to
services

Contact unsheltered
individuals through Street
Outreach

Assess Unsheltered
Individuals using HMIS

Proposed Activity:

Housing and Employment Assistance

Performance Objective
for this Activity

Objective to which
this metric relates

Target Population

Anticipated Change

Provide rental assistance
to individuals exiting
shelter

6

All

Decrease length of stay
in shelter for 35
individuals.

Conduct quarterly birth
certificate and Id street
clinics

4

All

Increase the number of
individuals by 21.

Home4Good
Project Budget Year 1
12 Month Period
Personnel Costs

Calculation
Salaries
Mobile Assessor
Program Manager
Outreach Worker
Total Personnel

Fringe Benefits
FICA
SUI
Medical and Dental
Worker's Compensation
Disability and Life Insurance
Pension
Toral Fringe Benefits

Non-Federal
Match

Federal

35,000

7.65% salary
1.46% salary
12% salary
2.5% salary
.71% salary
1.9% salary

35,000

11,000
31,200
42,200

2,678
511
4,200
875
249
665
9,177
44,177

3,228
616
5,064
1,055
300
802
11,065
53,265

Program Costs
Birth Certificates and ID Cards
Rental Assistance
Total Other

840
28,000
28,840

Administrative Costs
Administrative Expenses
Total Other
Total Cost

Total Budget

35,000
11,000
31,200
77,200

5,906
1,127
9,264
1,930
548
1,467
20,242
97,442
0.4534

-

840
28,000
28,840

1,825
1,825

-

1,825
1,825

74,842

53,265

128,107

