Home4Good Continuum of Care
Cover Letter and Proposal Submission Form – Appendix D
9/21/2021
Date: _______________
PA-512 York City/County CoC
Continuum of Care Name: _____________________________________________________________
York County Planning Commission
Lead Organization Name (501(c)(3) or agency): ___________________________________________

28 East Market Street, 3rd Floor
ADDRESS: ______________________________________________
York, PA 17401
________________________________________________________
Home4Good Participating Continuums of Care (CoCs) must submit a complete Proposal Package to PHFA
on behalf of itself and the eligible organization(s).
This Continuum of Care Cover Letter and Proposal Submission Form should be used to present the
proposals, received from interested service providers, ranking each proposal based on the merits of the
proposal and their community’s critical unmet needs in homeless services.
INTRODUCTION – Home4Good Participating Continuums of Care should use this section to provide a
brief overview of the CoC and the process that was used to market, solicit, review and select the
Home4Good applications that are attached. This section should also include an overview of the relevant
“gaps” in homeless services/programs/projects in the CoC and a brief narrative of local issues/problems
that the CoC expects to address with these proposals.
CoC STRATEGIC PLAN – Please outline the primary Goals and Objectives covered in the most recent
CoC Strategic Plan and the process used to determine those Goals and Objectives. What is the overall
strategy the CoC has adopted for meeting the Plan’s goals and timeline? How were ALL members of the
community engaged in the Plan, which includes organizations both directly involved in the CoC, and
organizations that may be outside of the CoC structure.
CoC RANKING CHART – Participating Continuums of Care will receive and evaluate proposals from
interested service providers in their district using an inclusive, outcome-oriented process by which
projects/programs are reviewed based on previous performance, anticipated outcomes and compliance with
the goals and objectives of the 2021 Home4Good RFP. CoCs must complete an Excel ranking chart for
ALL proposals submitted for review to the CoC through their internal review process. The chart should
numerically rank (with #1 being the TOP ranked proposal) all proposals and identify if the applying
organization is a participating member of the CoC district.
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Rank

1
2
3
4
5
6
7
8

Organization
Submitting
Program/Project

Program/Project
Name

Description of
Program/Project

Geographic Scope of CoC Member
Program/Project
(Y/N)

SAMPLE RANKING CHART

Requested H4G
Award

$
$
$
$
$
$
$
$

-

Recommended
H4G Award

$
$
$
$
$
$
$
$

CoC Rationale for
Ranking

-

NOTE: An Excel copy of the above CoC Ranking Chart will be provided to each CoC by PHFA. Final
submissions should include a signed copy of Appendix D and an Excel copy of the CoC Ranking Chart.
This table MUST include all proposals that were submitted to the Continuum of Care from service providers
within its district. Please feel free to add additional rows to the chart as necessary.
RATIONALE FOR PRIORITIES/RANKING – Continuums of Care should comprehensively address
the rationale/justification for why the CoC chose to numerically rank the attached proposals in this
particular order. What criteria/justification/information was considered by the CoC in the ranking? What
process was used to determine the ranking? Why do you feel that this ranking will best address the goals
outlined above in your current Strategic Plan? The purpose of Home4Good funds is to address “gaps” in
services/programs/projects addressing homelessness in your CoC – how and why will this ranking of
proposals address those needs?
CONTACT INFORMATION – This section should include the contact information for the CoC and the
name of the individual that Home4Good reviewers can contact if they need additional information about
information outlined in this letter.
Digitally signed by Kelly
Kelly
Blechertas
Date: 2021.09.24
Blechertas
12:07:12 -04'00'
Signed by: _____________________________
Name (Print): __________________________________

Kelly Blechertas

Program Coordinator

kblechertas@ycpc.org

Title: __________________________________ Email: _______________________________________

717-771-9870 ext: 1766

Phone: _________________________________
NOTE: This Cover Letter and complete Proposal Package (containing all proposals) must be received by
PHFA no later than September 30, 2021 as part of the completed Home4Good proposal.
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717-771-9870
28 East Market Street
York, PA 17401-1580

yorkcountycoh.org

September 23, 2021
Office of Strategic Planning and Policy
Pennsylvania Housing Finance Agency
211 N. Front Street
Harrisburg, PA 17101

Re: 2021 Home4Good Proposal Package for York City/County Continuum of Care (PA-512)
To Whom It May Concern:

The York City/County Continuum of Care (operating as the York County Coalition on Homelessness)
is pleased to provide the attached proposal for 2021 Home4Good funding. We are excited about this
funding opportunity from the Pennsylvania Housing Finance Agency and the Federal Home Loan
Bank of Pittsburgh that allows our community the flexibility to fill gaps left unmet in existing state
and federal funding.

Introduction

The York City/County Continuum of Care (‘the CoC’) was originally formed as a single-county CoC in
2000. In 2005, CoC leadership determined that joining one of the regional CoC’s would be
advantageous to York County, and joined the Central-Altoona Regional Housing Advisory Board
(RHAB). From 2005 to 2010, York County operated as part of that sixteen (16) county CoC. In 2010,
York County determined that the regional process was no longer the best solution for our
community, and requested a change back to a single county CoC. That change was approved by the
Department of Housing and Urban Development (HUD), and in 2011, the York City/County
Continuum of Care – in its current form – was created. Since returning to a single-county process,
York County has increased their CoC Annual Renewal Demand by $1,044,168 – that is an 146%
increase in homeless funding for our community since leaving the regional process.

Our CoC process is predominately volunteer-driven, with minimal CoC staffing provided by the York
County Planning Commission (on behalf of the County of York and City of York). Volunteers chair
our Board, as well as all of our CoC sub-committees, to work towards making homeless rare, brief,
and non-reoccurring. Volunteer leadership means that individuals and organizations in the
community are engaged and active in all of our processes.
The CoC utilized a similar marketing, solicitation, and review process to the HUD Continuum of Care
funding process for Home4Good. Materials were made available through the CoC distribution email
list (which includes all individuals interested in CoC action, and is not limited in any way), as well as
posted on the CoC Lead Agency’s website at: http://www.ycpc.org/166/Home4Good . The CoC’s email
distribution list is the primary vehicle used to share information, and all participants in the email
list are encouraged to forward information to anyone who may be interested. As with CoC funding,
the CoC welcomes all projects from all applicants (both experienced and inexperienced with these

funding streams) to apply for funding, and organizations do not need to be headquartered in York
County – only willing to provide projects/services here.

The process also includes a schedule/timeline for submission and ranking/scoring of Home4Good
projects, as well as a final vote and submission to PHFA/FHL Bank of Pittsburgh prior to the
deadline set by PHFA/FHL Bank of Pittsburgh.

As part of the Home4Good participation discussion, the CoC Lead Agency provided information at
the July 22, 2021 CoC meeting about relevant “gaps” in homeless services in York County. The CoC
provided the following suggestions at that meeting:
•

•

•

•
•

•

Supporting the work of outreach in the community to ensure individuals are not falling
through the cracks on available support by not utilizing standard “homeless system”
supports (this includes avenues such as street outreach and day shelter/programs)
Utilize Home4Good to fill gaps in existing federally funded housing programs such as CoCfunded rapid re-housing, where funds are not flexible enough to allow for all costs of
moving into a new unit,
Utilize Home4Good funds to serve populations that don’t meet the HUD definition of
homelessness, but are a priority for our community (reentrants is a significant population
in this category),
Utilize Home4Good to support initiatives for populations around medical limitations and
accessibility in housing,
Utilize Home4Good to fill the gaps that we – as service providers – often overlook (birth
certificates/IDs, outreach and ensuring our Coordinated Assessment process is reaching
everyone),
The CoC also encouraged organizations to consider uses centered around prevention and
diversion, to prevent households from becoming homeless for the first time, or, from reentering the homeless system, as we attempt to provide more diversion services as our
federal housing funding for rapid re-housing dwindles for the current grant year.

Supporting each of these endeavors provides for a stronger system response to ensuring all York
County residents have safe, stable housing options for themselves and their families.
CoC Strategic Plan

The York City/County CoC is still operating under its’ ‘10 Year Plan to End Homelessness’ which
was created in 2011 after York County moved back to a single-county CoC. This document is
outlined to guide us through 2023 (with start dates in 2013). The CoC has agreed to begin the
process of a new plan in calendar year 2022. The CoC acknowledges that many CoC’s in
Pennsylvania have a longer history, and as such, most have recently completed a new strategic
plan, but this CoC is still working through its original document.

The CoC’s 10 Year Plan to End Homelessness utilized the resources outlined in the federal Opening
Doors policy, released in 2010, as a structural format for looking at local issues in York City and
York County. Using this document as a guide allowed the CoC to look at homeless services in a
comprehensive way, incorporating feedback and information on resources from a variety of local

organizations outside of what we think as a ‘homeless service provider.’ The CoC utilized public
meetings, website postings, newspaper postings and focus groups to encourage participation
beyond the scope of those involved in the CoC, in the formation of the plan and the actionable
items to accomplish. We also utilize our strongly dedicated, volunteer-driven network of
providers in the community to outreach to other community organizations. Our homeless and
low-income providers often have existing relationships with community providers who do not
focus solely on the homeless and low income, but may have an interest in assisting our efforts. The
CoC’s provider network acts as an advocacy arm to those they interact with for business purposes.
The CoC sets action steps and assigns those action items annually for completion. Updates are
provided by the assigned party at CoC meetings throughout the year, and at the beginning of each
calendar year, part of the January or February CoC monthly meeting is dedicated to an overview
update, as well as setting actionable items for the coming year.
The CoC’s strategic plan adopted similar deadlines to the federal Opening Doors policy for ending
homelessness for different populations. These are outlined as our Goals in the Plan, but the CoC
also acknowledges in the plan that, “goals must be appropriate and achievable for York County,
and that increased need and limited resources may inhibit York County’s ability to meet the
federal targeted time lines.”
York County’s Goals are to:
1. Finish the job of ending chronic homelessness
2. Prevent and end homelessness among Veterans
3. Prevent and end homelessness for families, youth and children
4. Prevent and end homelessness among all individuals
5. Set a path to ending all types of homelessness

The CoC also utilizes a set of five guiding principles (sometimes called Objectives) to guide the
work around achieving the 5 Goals listed above. These are:
1. Every homeless person who needs housing and services can easily access them.
2. The system identifies and addresses the full range of housing and service needs of each
homeless family and individual.
3. The time a person is homeless is minimized.
4. Every homeless person is treated with dignity and respect.
5. All county agencies maximize efforts to prevent homelessness.

The CoC utilized these goals and guiding principles as part of the review and scoring process for
the Home4Good proposals as well.

Ranking Chart/ Ranked Proposals

The CoC received one (1) proposal and accepted that proposal, identifying it on the Ranking Chart
included in the Home4Good Continuum of Care Cover Package of documents. The CoC normally
has robust interest in this flexible funding, but believes the influx of COVID related support dollars,
combined with a decrease in staffing capacity and increases in the needs of those in the
community, have created a burden on nonprofits, resulting in a lower interest this round.

Rationale for Priorities/Ranking

The CoC Lead Agency staff and the CoC’s volunteer-driven Project Funding Evaluation Team
(PFET) revised the ranking sheet utilized for Home4Good in 2020 to evaluate Home4Good
proposals in 2021. This ranking sheet included items outlined in the Home4Good RFP
(Home4Good program goals, evaluation of the mandatory proposal items, the CoC’s strategic plan
goals) as well as the CoC’s priorities (experience with population and activities, budget
appropriateness, leveraged resources and areas served). The ranking sheet is included in this
package as an attachment for your reference.
The ranking sheet was released to the CoC distribution list(which includes all active participants
in any part of the CoC process) and Home4Good webpage for review and comment on July 15,
2021. The tool did not receive any additional comment or revision and was approved for use on
July 23, 2021.

The CoC’s Project Funding Evaluation Team reviewed, scored, provided commentary, and ranked
the single (1) Home4Good proposal the CoC received. For the purposes of this ranking, the
Committee consisted of 4 (4) reviewers and two (2) CoC Staff who do not provide rank/scoring.

Suggested points were provided for each question on the ranking sheet, along with measures to
meet in order to secure those points. The PFET members each ranked the proposals in advance of
the meeting, and came together August 30, 2021 to discuss their individual rankings. Scores were
provided on an individual basis, for each proposal, and an average score was provided for each
project. Projects are ranked for the Home4Good proposal based entirely on their review score.
Committee members also provided proposals with feedback, questions, and suggested revisions to
ensure strong proposals are submitted for funding.

The CoC’s single project this year came from Friends & Neighbors of Pennsylvania. This
organization stepped up as a new partner in York County in March 2020, filling a much-needed
gap for Coordinated Street Outreach for homeless populations. As most of the state was shutting
down and staying home, Friends & Neighbors took up the work of being on the street supporting
our unsheltered residents who had many of their service and support networks pulled out from
under them by the closure of physical locations for services, meals, hygiene needs, etc. Prior to
this, York County had no dedicated street outreach support.
This organization has continued their work as we see our unsheltered population increasing in
light of the length of the ongoing pandemic and the end of the eviction moratorium at the end of
August 2021.

Friends & Neighbors’ Home4Good proposal encompassed the increased needs they are seeing in
their daily work. Their Home4Good request allows them more support to return individuals to
identified and agreeable support networks in other areas of the state or country. This proposal
also allows them to increase their capacity to assist individuals with obtaining appropriate
identification, which is vital to moving forward with employment and housing stability. Funds to
assist a staff person in working through the often-complicated process of obtaining identification
is also identified. Gear to keep people safe while they await documents or shelter space is also

included, as well as items like phones to help unsheltered individuals stay connected to health and
housing opportunities.
The CoC feels that this project application shows the gaps we seek to fill and understand that even
with existing “COVID Relief” dollars from state and federal governments, we struggle to provide
the flexible funds necessary to accommodate the unique situations for our unsheltered residents.
The CoC Board approved the submission of this 2021 RFP Home4Good package on Thursday,
September 23, 2021, and as of that date, all materials are available on our website at:
http://www.ycpc.org/166/Home4Good.

Contact Information

For questions associated with this overall package of proposals, please contact:
Kelly Blechertas, CoC Program Coordinator
York County Planning Commission (CoC Lead Agency)
28 East Market Street, 3rd Floor
York, Pennsylvania 17401
(717) 771-9870 extension: 1766
kblechertas@ycpc.org
Respectfully Submitted,
Kelly Blechertas
Program Coordinator

2021 Home4Good Proposal Review Tool
Project Name:
Organization:

Project Review Score

Project Type:

Saved!
_____ out of 102

The York County Coalition on Homelessness - Home4Good Proposal Review Criteria
PERFORMANCE GOAL

REVIEW FACTOR

POINT SCALE

POINTS
AWARDED

MAX POINT
VALUE

HOME4GOOD PROGRAM GOALS

1. Project Leads to
Stable Housing

Home4Good is designed to support projects, programs, or
activities that lead to stable housing for individuals &
families who are currently homeless or at risk of being
homeless.

6 pts - Applicant clearly identifies how the proposed
project will lead to stable housing for individuals and
families who are currently homeless or at risk of being
homeless.
3 pts - Applicant clearly identifies how the proposed
project will lead to stable housing for individuals and
families who are currently homeless or at risk of being
homeless.
0 pts - The project is unclear as to how their request will
lead to stable housing.

Home4Good Program Goals Total

0

out of

6

out of

6

out of

15

PROPOSAL EVALUATION

2. Narrative

Home4Good narrative is concise (one page), that highlights
the need and expected impact of funding on that need.
Narrative should identify which of the H4G goals will be
impacted. Applicant experience, capacity, and geographic
scope must be included.

15 pts - Proposal meets all of the identified criteria
outlined in the application: size, location of applicant and
geographic scope, scope of activities, identifies which
program goal is addressed and impact, applicant
experience and capacity.
8 pts - Proposal meets some of the identified criteria
outlined in the application for narrative but some details
are unclear or missing.
0 pts - Proposal narrative is unclear on specifics of the
need, goal, or other required conditions that prevent the
CoC from understanding the scope of the proposal.

3. Program Design
and Measures

Proposals must provide detailed program design and
implementation information to meet the goals of the
proposal. This should include how the organization
currently tracks and measures program outcomes, how the
organization uses data-based practices to examine
outcomes and track performance.

15 pts - Proposal meets all of the identified criteria
outlined in the application for program design and
measures.
8 pts - Proposal meets some of the identified criteria
outlined in the application for program design and
measures but some details are unclear or missing.
0 pts - Proposal is unclear on specifics of the program
design and measures that prevent the CoC from
understanding the scope of the program design and
measures.

out of

15

4. Budget

Proposals must include a complete budget, which includes
the following:
1. Total amount requested
2. Whether or not the proposal is 'all or nothing'
3. Sources and uses for match and/or leveraging funds
including the percentage of funding from other sources (if
using; recommended, not required)
4. Timeline for disbursement/expenditure of H4G funds
(within 12 months of contract)

6 pts - Proposal meets all of the identified criteria outlined
in the application for budget.
3 pts - Proposal meets some of the identified criteria
outlined in the application for budget but some details are
unclear or missing.
0 pts - Proposal is unclear on specifics of the budget that
prevent the Coalition from understanding the scope of the
budget.

out of

6

5. Partnerships

Proposals must include documentation showing the
project will be implemented in support of the Coalition's
goals and in coordination with local organizations. Include
a list of partner organizations and descriptions of their
roles. Nonprofits must include proof of tax exempt status.
Articles of Incorporation must be included.

6 pts - Proposal meets all of the identified criteria outlined
in the application for parternship documentation.
3 pts - Proposal meets some of the identified criteria
outlined in the application for partnerships but some
details are unclear or missing.
0 pts - Proposal is unclear on specifics of partnerships, tax
status, or is missing items that prevent the Coalition from
understanding the scope of the proposals partnerships.

out of

6

6. Timeline

7. Administrative
Expenses

Proposals must show an overall funding timeline that
provides milestone dates for utilization of funds. Proposals
must indicate a readiness to begin immediately upon
receipt of funding.

6 pts - Proposal meets all of the identified criteria outlined
in the application for timelines.
3 pts - Proposal meets some of the identified criteria
outlined in the application for timelines but some details
are unclear or missing.
0 pts - Proposal is unclear on specifics of their timelines
that prevent the Coalition from understanding the scope
of the proposals partnerships.

out of

6

Proposals must limit administrative expenses to no more
than five percent (5%) of total amount awarded.

4 pts - Proposal identifies 5% or less of total request for
administrative expenses.
0 pts - Proposal identifies more than 5% of total request
for administrative expenses.
0 pts - Proposal is unclear on amount of funding
requested for administrative expenses.

out of

4

6 pts - Proposal has submitted a fully executed Program
Application, Metrics, and Budget.
0 pts - Proposal's Program Application, Metrics and Budget
are not fully executed and is missing forms or information

out of

6

out of

58

out of

6

Proposal includes a fully-executed Home4Good Program
8. Home4Good
Application (Appendix A in the application), Performance
Program Application
Metrics Form (Appendix B in the application), and Budget
Requirements
Form (Appendix C in the application).

Proposal Evaluation

0

YORK COUNTY COALITION ON HOMELESSNESS PRIORITIES

9. Applicant
Experience Population

Home4Good applicant and/or partners have past
experience with the population defined within the
proposal.

6 pts - Both applicant and partners have past experience
with the population defined in the proposal.
3 pts - Only partners defined in the proposal have past
experience with the population.
0 pts - Past experience with the population defined in the
proposal is not clear or missing from the proposal.

10. Applicant
Experience Activities

11. Budget
(Appropriate)

Home4Good applicant and/or partners have past
experience with the activities defined within the proposal.

6pts - Both applicant and partners have past experience
with the type of activities defined in the proposal.
3 pts - Only partners defined in the proposal have past
experience with the type of activities defined.
0 pts - Past experience with the type of activities defined in
the proposal is not clear or missing from the proposal.

out of

6

Budgeted costs are reasonable, allocable, and allowable

6 pts - Budget is appropriate for the proposal across all
requested categories
3 pts - Budget has some unreasonable categories of
request but overall proposal budget is acceptable
0 pts - Significant budget concerns identified in the
proposal

out of

6

6 pts - Proposal shows 25% or more match or leveraged
resources
3 pts - Proposal shows 10-24% match or leveraged
resources.
0 pts - Proposal does not list any match or leveraged
resources.

out of

6

6 pts - Proposal identifies coverage of the full geographical
area.
4 pts - Proposal limits coverage, but provides rationale for
the limitation
0 pts - Proposal is unclear on the coverage area.

out of

6

out of

30

12. Leveraging of
Home4Good proposal shows a match or leveraging of
Other Resources
resources from other sources for their project. This is
(recommended; not
reccommended but not required.
required)

13. Geographical
Area Served

Home4Good proposal encompasses the full geographical
area of the Coalition.

Coalition Priorities Evaluation
Coalition Goals

0

Home4Good proposal is aligned with the Coalition's 5
Goals, and shows connection to the 10 Year Plan to End
Homelessness:
14. Proposal aligned 1. Supportive services;
2. Landlord engagement;
with Coalition's
Goals & 10 Year Plan 3. Street outreach;
to End Homelessness 4. Diversion/Housing Problem Solving;
5. Housing for specialized populations who typically cannot
be served by existing systems

Home4Good proposal moves the Coalition's goals forward
on ending homelessness for:
15. Coalition's Goals 1. Chronic homeless
to End Homelessness 2. Families with Children (under 18)
3. Youth (Unaccompanied or Parenting)
4. Individuals

4 pts - Proposal is aligned with at least one
Coalition Goal and identifies connection to the
10 Year Plan
2 pts Proposal shows connection to Coalition Goals
or 10 Year Plan, but not both
0 pts - Proposal is unclear on how the Coalition
Goals or 10 Year Plan fit the scope.

out of

4

4 pts - Proposal assists the Coalition's goals of
ending homelessness on 2 or more populations.
2 pts - Proposal assists the Coalition's goals of
ending homelessness for at least 1 population.
0 pts - Proposal is unclear on whether or not it
will provide assistance to one of these
populations.

out of

4

PA-512's 10 Year Plan Goals

0

out of

8

TOTAL SCORE

0

out of

102

2021 Home4Good CoC Ranking Sheet

Instructions: Partcipating CoCs must complete the below CoC Ranking Sheet for all subm
many rows as necessary.
Submitting CoC: PA-512 York City/County CoC
Date CoC Review Committee determined proposal rankings:
Rank

1
2
3
4
5
6
7
8
9
10

Organization Submitting
Program/Project

Friends & Neighbors of
Pennsylvania, Inc.

Program/Project Name

Coordinated Street Outreach (CSO) &
Transportation Assistance

mitted proposals. Each column of the CoC Ranking Sheet must be completed and returned in an E
Name of CoC Contact: Kelly Blechertas

Description of Program/Project

Coordinated street outreach
including case management,
wellness checks, food/water
resources and returns to support
networks via transport (if available)

Geographic Scope of
Program/Project

York County, PA
(focus on York City
due to unsheltered
population size)

CoC Member
(Y/N)

Y

Requested H4G
Award

$
$
$
$
$
$
$
$
$
$

65,000.00
-

Excel format to PHFA/FHLB by September 30, 2021. Please add as

Recommended
H4G Award

$
$
$
$
$
$
$
$
$
$

CoC Rationale for Ranking

While F&N is the only project application
received, they also scored 95 out of 100 points on
the CoC-identified H4G ranking tool. CSO is a
new and much-needed resource in York County
65,000.00 and we are happy to support this request.
-

2021 Home4Good
Grant Application

Narrative Introduction
Friends & Neighbors of Pennsylvania, Inc. is a nonprofit currently operating in York County Pennsylvania,
with our main focus on York City. Our mission is to create change by boldly applying best practices and
innovative solutions to stubborn problems that hurt our communities and prevent opportunities for
diverse and low income/at risk populations. Through collaboration, and with compassion, we support
our vulnerable neighbors and stand up against violence and racial injustice.
Friends & Neighbors (F&N) is focused on three primary functions. First and foremost, we coordinate
collaborative relationships. We believe relationships are required to create and sustain change in our
communities. No single entity or individual is as capable as a truly collaborative network. This is the
basis for our axiom “Leverage strengths. Create Change.”
Establishing and fostering relationships with underserved or at-risk individuals and families is the
foundational approach the organization has used to create change. In addition, collaboration with
government agencies, other nonprofits, religious and civic institutions, and schools continues to be a key
element in the organization's operating strategy.
The differentiator for F&N is that the organization is not interested in the “status quo” when it comes to
providing "human and social services." F&N does not intend to be distributing the same outdoor gear to
the same unsheltered neighbors in five years. In order to understand the complexities of homelessness,
the organization has adopted a highly relational approach as described above. F&N staff members and
volunteers are deeply engaged – listening, observing, gaining an understanding of all perspectives, and
identifying service gaps. Through this direct experience and process knowledge, team members seek to
solve problems and create change – instead of continuing to apply “band-aids” to the
problems. Complicated and complex problems typically require multi-dimensional solutions; and multidimensional solutions require true collaboration.
True to its DNA, F&N's approach to coordinated street outreach starts with identifying people living in
unsheltered locations such as under bridges, in abandoned buildings, at parks, or make-shift
encampments. Some of these neighbors may not currently be seeking assistance from homeless service
agencies. After identifying these often-underserved neighbors, F&N staff and volunteers will seek to
build supportive, compassionate, and respectful relationships with them. The relationships will often
start by meeting basic needs such as food, water, and clothing. As trust is built through active listening
and compassionate response, barriers to accessing services (such as fear, addiction, and existing
relationships) will be identified.
There are more than 300 individuals who experience homelessness with many also being unsheltered on
a yearly basis in the City of York. The unsheltered population varies from 50 to 70 individuals (58
unsheltered people were identified during the “point in time” count in January 2020). 4-5 unsheltered
persons are mentally ill; 2-3 are reported as chronic substance abusers, and 2 are victims of domestic or
sexual violence. In 2020, we identified 1 unsheltered veteran. In 2020, there were 16 unsheltered
children under 18. Friends & Neighbors of Pennsylvania, Inc. (F&N) provides coordinated street outreach
for unsheltered people in and around the City of York. Advocates go into the streets, under the bridges,
and wherever they can find people in order to check on their safety and wellness, and to give them
supplies, water, and resources. During this 1yr grant period, F&N coordinated street outreach program,
will engage more than 80% of this population. We seek to engage every homeless or unsheltered
person in and around the City of York, however, the reality remains that some individuals refuse our
services and assistance.

F&N will use the tools, supplies, and funds requested in this application to assist with building these
relationships – but, more importantly, to provide a "warm handoff" to the coordinated service
providers* when the unsheltered neighbors are ready for emergency shelter, temporary housing, or
other services such as mental health support. This is the "first step" for many of these neighbors on the
path to long-term stable housing. The primary Home4Good goal impacted by this program is the
reduction in the number of individuals experiencing homelessness, including among Veterans, those
experiencing chronic homelessness, families, unaccompanied or parenting youth, individuals, and those
unsheltered. Through collaborations with partners, two additional goals will be impacted as well. They
are the reduction in the length of time individuals remain homeless; and the reduction in the extent to
which individuals who exit homelessness to permanent housing destinations return to homelessness.
Thank you for your consideration of our proposal and the urgency of our mission in York City. If
approved, this funding request will enable Friends & Neighbors to hire much needed street outreach
advocates who serve as a bridge to services and shelter, provide supplies, food, and medical assistance,
as well as help ensure the overall safety of our unsheltered population.
Funding will not only impact the lives of this vulnerable population but will support the larger work of
creating solutions to end homelessness and the additional strain it puts on our community and our
service providers.

2021 Home4Good Program Application
Appendix A
I. APPLICANT INFORMATION________________________________________________________
Friends & Neighbors of Pennsylvania, Inc. (F&N)
Name of Applicant Organization: _________________________________________________________

2723 Carlton Place
Applicant Office Address: ______________________________________________________________
PA
17408
York
City: _____________________________________ State: _____________
Zip: _________________

Applicant Mailing Address: ☐ Same address as above
If different, Address: _______________________________________________________________
City: _____________________________________ State: _____________ Zip: _________________
26-2526908
060353841
Tax ID or EIN Number: ____________________
DUNS Number, if applicable: ____________________

1. Is your organization a member of the local Continuum of Care? ☐ Yes ☐ No
York County Continuum of Care
If yes, which CoC? ___________________________________________________________________
300
2. How many individuals does your organization serve annually? ________________________________

3. Brief description of your organization:

F&N provides coordinated street outreach services in York City to unsheltered
neighbors and assess their needs, we provide accurate information to clients and
connect them to applicable services.
II. PROJECT INFORMATION_________________________________________________________
Coordinated Street Outreach and Transportation Assistance
Project Name: _________________________________________________________________________
363 W. Market St.
Project Address: _______________________________________________________________________
York
PA
17401-1009
City: _____________________________________
State: _____________
Zip: _________________

Provide 9-digit zip code

1. Brief description of your proposed project:

In collaboration with local government agencies and other area nonprofits, F&N has
established the coordinated street outreach program for the City of York. Advocates go
into the streets, under the bridges, and wherever they can find people in order to check
on their safety and wellness, and to give them supplies, water, and resources. Prior F&N,
no Street Outreach program, existed in York. We serve the homeless by coordinating
access to homeless services like shelter or case management.
$65,000
2. Amount of Home4Good Funding Requested: ____________

3. Other Funding Sources Committed: ____________
4. Total Project Cost: ____________
✔ Yes ☐ No
5. Is there a Gap in Financing? ☐
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6. Is this an all or nothing application?
☐ No, we would accept a reduced Home4Good award
☐ Yes, we need the full award amount requested or the project cannot be considered
7. Expected number of people you will serve with this H4G Program Grant?

300
8. Geographic Area Served – clearly identify the geographic scope of where services will be provided:

York City and York County
■ No
9. Are there multiple project sites? ☐ Yes ☐

10. Please select which Home4Good program goal(s) this project seeks to address:
☐ Prevention/Diversion: Projects, programs or activities that assist households seeking to avoid
homelessness by maintaining their current housing situation or being diverted to alternative
options.
☐ Innovative Solutions: Projects, programs or activities that provide innovative solutions that seek
to end homelessness.
☐ Critical Need: Any project, program or activity serving homeless individuals and families that is
determined to be critically needed by the relevant community or CoC area entity for the
Region/County.
11. What type of services to people experiencing homelessness will this project provide?
☐ Housing Services (i.e., rapid re-housing, rental subsidies, affordable housing development, etc)
☐ Supportive Services (excludes staffing costs)

☐ Staff for Supportive Services (i.e., case management and other direct services staff)
☐ Indirect support (i.e., HMIS)

☐ Other Indirect support, Describe: ___________________________________________________

transportation funding and assitance
☐ Other, Describe: _________________________________________________________________
12. Please select all of the applicable activities this project will include:
☐ Case management

☐ Diversion

☐ Emergency shelters

☐ Innovation

☐ Job training/services

☐ Legal Services

☐ Prevention

☐ Rapid Re-housing

☐ Transitional Housing

☐ Childcare Services

☐ Transportation

☐ Life skills training

☐ Outreach

☐ Re-entry

☐ SUD Treatment

☐ Behavioral Health

☐ Housing Costs

☐ Permanent Housing

☐ Other, Describe:__________________________________________________________________
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13. Will this project use HUD's Homeless Management Information System (HMIS) to collect client data
and track performance outcomes? ☐ Yes ☐ No
14. If no HMIS tracking, describe how your organization plans to collect and track performances
outcomes for the purposes of this RFP?

III. ADDITIONAL QUESTIONS ________________________________________________________
■ No
1. Are you a Homeless Housing Service Provider? ☐ Yes ☐

2. Nonprofit organizations recognized as exempt from federal income tax under Section 501(C)(3) of
the Internal Revenue Code and that provide assistance to Homeless and or Low- and moderate- income
citizens of this State. ☐ Yes ☐ No
3. Does the applicant have unresolved material audit findings, particularly related to funds management or
compliance with federal program requirements, during the most recent three-year period?
■ No
☐ Yes ☐

■ No
4. Have you received H4G funding from the H4G Round 1 – 2018? ☐ Yes ☐

Amount Outstanding: ______________
■ No
5. Have you received H4G funding from the H4G Round 2 – 2019? ☐ Yes ☐

Amount Outstanding? ______________
■ Yes ☐ No
6. Have you received H4G funding from the H4G Round 3 – 2020? ☐
$ 5,729.00
Amount Outstanding? ______________

IV. CONTACT INFORMATION________________________________________________________
1. Applicant Contact: Contact information of the individual completing this application. (This person
may be with any questions regarding this proposal.)
Robin Christine Mueller
Grants and Fundraising Assistant
Name: _________________________________
Title: ____________________________________
410-215-3963
robin@valorcreativemedia.com
Phone: ________________________ Email: ____________________________________________
2. Project Contact: Contact information for the individual overseeing the project’s implementation. (All
questions pertaining to the project’s overall progress and all required reporting and monitoring
documentation will be sent to the individual listed below.)
Robin Shearer
Executive Director
Name: _________________________________
Title: _____________________________________
(717)-421-3516
robin.shearer@fnofpa.org
Phone: ________________________ Email: ____________________________________________
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3. Disbursement Contact: Contact information for one individual able to handle communications
regarding contracting and transfer of funds.
Mark Shearer
Secretary
Name: _________________________________
Title: _____________________________________
717-501-8502
mark.shearer@fnofpa.org
Phone: ________________________
Email: ____________________________________________
4. Additional Contacts: If needed, list additional contacts below. Identify if contacts are Applicant,
Project or Disbursement.
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V. PROJECT DETAILS________________________________________________________________
1. Narrative: Description of the overall scope of the proposal, highlighting local unmet needs and the
expected impact of the funding. Funding proposals should be consistent with the goals and eligible
funding activities of this request for proposals, identify which of the three program goals the application
will support, and explain how the organization anticipates the program will impact that goal. The
narrative should also summarize the applicant’s experience and capacity to develop and operate the
proposed activity.
Please enter Narrative below. No additional pages will be considered.

In collaboration with local government agencies and other area nonprofits, F&N has
established the coordinated street outreach program for the City of York. We are
entering year two of this program. Street outreach team members maintain current
knowledge of supportive services including emergency shelter availability, critical
service provider procedures, community-based services, and York City policies
regarding the unsheltered population. As they engage unsheltered neighbors and
assess their needs, they are prepared to provide accurate information to service
recipients and connect them to applicable services. In many cases, street outreach
team members engage unsheltered neighbors multiple times each week. Through
these engagements, team members build respectful and trusting relationships with
service recipients and are able to gain a deeper understanding of the underlying
circumstances that have led to the recipients' current situations. This allows advocates
to suggest and coordinate additional service opportunities that ideally lead to stable
housing for the service recipient. This "hands on" approach is more comprehensive
than some other outreach efforts. The specific activities often include physically guiding
a service recipient to shelter, helping to make phone calls for benefits and other types
of connections, providing transportation support in order to return to a safe sheltered
place, providing supplies to those choosing to remain outdoors, or those who cannot
access shelter space for various reasons.
The street outreach team employs a mobile phone system that allows service
recipients, supportive service providers, collaborating partners, and first responders to
communicate effectively with all street outreach team members. Team members
distribute information cards to service recipients that include contact information for
critical service providers including government agencies and nonprofit organizations.
We seek funding in this grant year to assist with the transportation costs for our clients
and add a PT Administrative position (position description attached) to handle services
directly to unsheltered persons or neighbors currently experiencing a transition in
housing status. Duties include assisting clients with online applications for new or
replacement IDs (birth certificates, state ID cards, etc.), coordinated entry procedures,
and scheduling transportation. When we can establish a known housing situation exists
through family or other caregivers in another city for our homeless neighbors in York,
we coordinate and finance transportation to that city for our client. If an individual
needs and consents to medical care, after confirming the individual has been accepted
into a program, we arrange transportation for them. Both cases often lead to stable
housing for the client. This leads directly to effective and maximized efforts to make
homelessness rare and temporary in York City and County.
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2. Program Design and Measures – Proposals must describe how the program’s design and
implementation will meet the goals and eligible funding activities of this request for proposals and the
stated objectives outlined in the Continuum of Care’s strategic plan, goals, and/or critical needs.
NOTE: The list of Participating Continuum of Care includes a hyperlink to view the strategic plans of
most of the 2021 Participating CoCs.
Proposals should also describe how the organization currently tracks and measures program outcomes,
how the organization will use data-based practices to examine outcomes, and track performance of
households assisted using any of the measures listed in the Performance Objectives and Metrics section
of this RFP.
Please enter Program Design and Measures below. No additional pages will be considered.

Friends & Neighbors will enter data into the Homeless Management Information
System (HMIS) in order to meet the timely reporting requirements for the core
metrics.
Since the coordinated street outreach program is new and highly collaborative with
existing service providers, two of the four performance metrics are associated with
the acceptance and utilization of the program among these existing service providers.
Local partners (both existing and developing) include:
York County Coalition on Homelessness
Bell Next Door (case management)
LifePath Christian Ministries
Covenant House
York CARES
YMCA and YWCA
York City Police Department
Rabbit Transit
Hospital systems
MH-IDD/Mental health providers
York County Reentry Coalition
Veterans’ Administration
Faith-based organizations
Existing outreach providers
Emergency Shelters (including Code Blue daytime warming stations and overnight
shelter and Code Red cooling station locations)

Friends & Neighbors will track the data associated with these two additional metrics
outside of HMIS (using a spreadsheet), and will report the results to the York County
Coalition on Homelessness in a timely manner, as required.
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3. Partnerships - Explain in detail how the proposed program/project will be implemented in
coordination with local organizations, including local government entities, nonprofit, and for-profit
organizations. A list of the partnering organizations and a description of their role should be included.
Any proposals which include FHLBank Pittsburgh member institution involvement, financial or
otherwise, must describe that involvement in their application.
Please enter Partnerships below. No additional pages will be considered.

True collaboration is a key enabler for the coordinated street outreach program.
These are some of the organizations with whom we currently partner for the
Coordinated Street Outreach program:
Partner Nature of Partnership
York County Coalition on Homelessness Oversees reporting from F&N as well as
data entry into the Homeless Management Information System (HMIS)
Bell Next Door Accepts referrals from the street outreach team for case management
services
LifePath Christian Ministries Accepts referrals for emergency shelter and/or housing
Covenant House Accepts referrals for emergency shelter and/or housing
YMCA Accepts referrals for emergency shelter and/or housing
Emergency Shelters (including Code Blue daytime warming stations and overnight
shelter and Code Red cooling station locations) Accepts referrals
Our other partners:
Affordable Housing Advocates
York City Police Department
York College
YMCA
Wellspan
START Program
CARD Program
Bell Family Shelter
Union Lutheran Church
St. Johns Episcopal Church
Asbury United Methodist Church
Changing Lives Shelter
Our Daily Bread
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4. Timeline - Proposals must show an overall funding timeline including anticipated milestones (dates)
for the utilization of the funds. Programs/projects should be prepared to begin implementation
immediately upon receipt of funds.
Please enter Timeline below. No additional pages will be considered.

Upon receipt of grant funding, we are prepared to put the funds to immediate and
on-going use throughout the 1 year grant cycle. With the heat wave of the summer,
our resources have been exhausted through giving water, cooling towels, and other
medical supplies to our neighbors in need in the excessive heat. We will immediately
use funding to begin preparing for the winter season and the needs of our population
for blankets, sleeping bags, and other cold weather related gear.
Many of our funding requests are for on-going service needs, like TracFones and
minutes, funding documentation, and laundry for our clients. Additionally, funding for
transportation to permanent housing is also and immediate and on-going need of our
organization.
PT Admin. Office Position will be filled immediately upon receipt of funding. This
person has been identified and is ready to begin work. We also seek administrative
funding to fund the Executive Director position, which has been unpaid thus far. This
position must be funded for our programs to create sustainability and achieve and
maintain our organizational goals.
All line items requested will be put to use immediately and on-going through the one
year grant period. Our specific line items have been combined to accommodate the
space in the budget, these are the specific items for which we will use the requested
funds.
Administrative
Part-time Outreach Services Admin
Street Outreach Gear (all types)
Printed contact and/or event information
TracFones and minutes
Greyhound Bus passes/Uber
Rabbit Transit Bus Passes
Funds for documents
Vehicle costs (people who live in car) towing, gas, repair
Gear for CSO team - footwear, outerwear,
Unknown supplies
Funds for laundry - clients

As you can see, all specific line items are immediate and on-going needs for the
population of unsheltered homeless we serve in York City and County.
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VI. REQUIRED ATTACHMENTS & ACKNOWLEDGEMENTS____________________________
1. Is the Home4Good Performance Metrics Form (Appendix B) attached? ☐ Yes ☐ No
2. Is the Project Budget (Appendix C) attached? ☐ Yes ☐ No

3. Organizations must submit a current Subsistence Certificate (Good Standing Certificate, or certificate
of registration, as may be applicable) demonstrating current good standing in the records from the PA
Department of State. It is a very simple way to determine the exact name we should be listing on
contracts and each entity should have one, with the exception of municipalities and their departments.
If the entity applying for funding is not required to register with the Pennsylvania Department of State,
please provide a citation to the statute creating the entity and authorizing it to enter into contracts.
https://www.dos.pa.gov/BusinessCharities/Business/Resources/Pages/Good-Standing-or-SubsistenceCertificates.aspx
Is the Subsistence Certificate (Good Standing Certificate) attached? ☐ Yes ☐ No
4. Administrative Expense Acknowledgement – Awardees must confirm that no more than five percent
(5%) of the total amount of Home4Good funds awarded will be used for administrative purposes.
Administrative expenses include any costs not directly linked or attributable to the goals or operation of
the Home4Good program.
5. Equitable Distribution Acknowledgement - By applying for Home4Good funds, the applicant
commits to utilizing/distributing such funds in a diverse and equitable manner so as to benefit families
and individuals in a manner which is appropriate for the demographic makeup of the geographic area
served.
Signature of authorized party of applicant organization:

08/13/2021
Signature: _______________________________________ Date: _______________
Robin Shearer
Executive Director
Name: __________________________________
Title: ______________________________________
(717)-421-3516
robin.shearer@fnofpa.org
Phone: ____________________
Email: ____________________________________
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Home4Good Performance Metrics Form (Appendix B)
Friends & Neighbors of Pennsylvania, Inc
Applicant Name: _________________________________________
Coordinated Street Outreach
Project Name: ____________________________________________
All grantees are required to track the following data for the community(ies) they intend to serve.
•
•
•
•
•
•

Number of individuals served.
Demographic data on age, gender and race.
Geographic dispersion of services (urban vs. rural).
Number of Veterans served (if captured/disclosed).
Number of ex-offenders served (if captured/disclosed).
Number of individuals identifying themselves as a victim of domestic violence, person with a disability,
or person with a substance abuse issue (if captured/disclosed).

Home4Good applicants must list the activity they wish to fund and link that activity with the
anticipated impact on the community. A list of Eligible Funding Activities is listed within the RFP.
Using the Performance Objectives and sample charts provided below, please indicate the
anticipated outcomes for each and proposed activity you wish to fund through Home4Good.
Performance Objectives
1. Reduction in the number of individuals experiencing homelessness, including among Veterans, those
experiencing chronic homelessness, families, unaccompanied or parenting youth, individuals, and those
unsheltered.
2. Reduction in the length of time individuals remain homeless.
3. Reduction in the extent to which individuals who exit homelessness to permanent housing destinations
return to homelessness.
4. Increase in access to jobs and income among individuals experiencing homelessness.
5. Reduction in the number of individuals who become homeless for the first time.
6. Increase in successful housing placement.
7. Increase in homelessness prevention.
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Performance Metric Chart EXAMPLE #1:
Proposed Activity:

Housing Locator and Case Management Program

Performance Objective
for this Activity
(Program Outcome)
Reduce average number
of days between program
referral/entry and
housing lease up

Objective to which
this metric relates
(Input Program
Objective #1-7)

Provide financial
counseling

Veterans and
transition-age
youth

2

1,5,7

Anticipated Change
Increase/
Decrease
(Days/$/#)

Target
Population

Reduce average by 5 days over 1
year

All

20 additional people counseled

Performance Metric Chart EXAMPLE #2:
Proposed Activity:
Performance Objective
for this Activity
(Program Outcome)
Provide rent/utility
assistance to at risk
households
Job training/
apprenticeship program

Housing and Employment Assistance Program
Objective to which
this metric relates
(Input Program
Objective #1-7)

Target
Population

Anticipated Change
Increase/
Decrease
(Days/$/#)

7

All

Reduce number of housing
insecure by 10 households

4,5

DV survivors

Job training for 5 - 10
individuals

Proposed Funding Activity #1:
Proposed Activity:

Housing Locator and Case Management Program

Performance Objective
for this Activity
(Program Outcome)

Objective to which
this metric relates
(Input Program
Objective #1-7)

Target
Population

Anticipated Change
Increase/
Decrease
(Days/$/#)

Reduce average number of days between
program referral/entry and housing lease up

2

Veterans &Transition
age youth

Reduce average by 5 days over 1
year

Provide financial counseling

1,5,7

All

20 additional people counseled
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Proposed Funding Activity #2:
Proposed Activity:

Housing and Employment Assistance Program

Performance
Objective for this
Activity (Program
Outcome)

Objective to which
this metric relates
(Input Program
Objective #1-7)

Target
Population

Anticipated Change
Increase/
Decrease
(Days $/#)

Provide rent/utility assistance
to at risk households

7

All

Reduce number of housing insecure
by 10 households

Provide transportation funding and
coordination to permanent housing

1,3,6

All

Transportation to 15 individuals over
12months

Proposed Funding Activity #3:
Proposed Activity:

Coordinated Street Outreach Program

Performance
Objective for this
Activity (Program
Outcome)

Objective to which
this metric relates
(Input Program
Objective #1-7)

Target
Population

Anticipated Change
Increase/
Decrease
(Days/$/#)

Increase the number of people that agree to
connect with a service provider to receive
emergency shelter, temporary housing, or
mental health services

1

All

15 additional individuals or
households over 12 months

Increase the number of homeless
households that move to shelter or
emergency shelter

1

All

5 additional individuals or households
over 12 months

Proposed Funding Activity #4:
Proposed Activity:

Coordinated Street Outreach Program

Performance
Objective for this
Activity (Program
Outcome)

Objective to which
this metric relates
(Input Program
Objective #1-7)

Target
Population

Anticipated Change
Increase/
Decrease
(Days/$/#)

Increase the number of calls from service
providers to the street outreach team to
identify unsheltered persons in need

2

All

50 new calls over 12 months

Increase the number of new service
provider collaborations based on
first-hand knowledge of population needs

3

All

10 new collaborative relationships
over 12 months

**Please attach additional pages as necessary**

Page 19

Home4Good Program Budget Form – Appendix C
Friends & Neighbors of Pennsylvania, Inc.

Applicant Name: ____________________________________

Coordinated Street Outreach
Project Name: ______________________________________
$65,000
Total Home4Good Request: ________________
Partial Funding Acknowledgement
Grantees may be awarded Home4Good funds that are less than requested. Will your organization be able
to implement the above program with a partial funding award?
■ Yes ☐ No
☐
Please complete the following Funding Source(s) and Program Budget charts. Be sure to identify
and explain ALL funding sources and expenses associated with your organization's 2021 Home4Good
proposal. Funding categories that do not apply should be left blank. Commitment letters should be
included for each confirmed funding source listed below. This completed form should be included in
section 3 of the Proposal Requirements. Feel free to use additional pages if need be.

Funding Source(s)
1
2
3
4
5
TOTAL

Funding
Amount

Funding Status

(Confirmed/Pending)

Funding Timeline

Percentage of
Total Program
Budget

$ 0.00

0.00

$ 0.00

0.00

$ 0.00

0.00

$ 0.00

0.00

$ 0.00

0.00

$ 0.00
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%
%
%
%
%

Budget Category

Percentage of
Total H4G
Request

Home4Good
Request

Leveraged/
Matching Funds

Total Program
Cost (Request +

$3,250

$ 0.00

$3,250

5

%

$20,000

$ 0.00

$20,000

30.77

%

$ 0.00

$ 0.00

$ 0.00

0.00

%

$ 0.00

$ 0.00

$ 0.00

0.00

%

$7,900

$ 0.00

$7,900

12.15

%

$24,500

$ 0.00

$24,500

37.69

%

$8,350

$ 0.00

$8,350

12.85

%

$1000

$ 0.00

$1000

1.54

%

$65,000

$ 0.00

$65,000

100.00

%

$ 0.00

$ 0.00

0.00

%

$ 0.00

$ 0.00

$ 0.00

0.00

%

$ 0.00

$ 0.00

$ 0.00

0.00

%

Leveraged Funds)

Personnel: (Salaries, Insurance,
FICA, etc.)

1 Administrative
2

Part-time Outreach Services Admin

3
Subtotal
Program Costs: (Rent/Utility

expenses, shelter repair costs, etc.)

1
2
3
4

Transportation for clients (bus pass/uber/rabbit transit or vehicle costs for clients living in car.

Street Outreach Gear Direct to Clients and Outreach Cards/Fliers

Client Support Funds (TracFones and Minutes, Funds for documents, and Laundry Funds)

Street Outreach Gear Staff (Identifiable - Coats/jackets, cold weather gear, shirts, appropriate protective footwear)

Subtotal
Administrative Costs: (Expenses
not directly associated with program
delivery)
1
2
Subtotal
TOTALS

$65,000

$ 0.00

$65000

100.00
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%

Part-time Outreach Services Advocate Job Description
Location: York City and surrounding municipalities
Classification: Non-exempt, part-time – grant funded
Reports to: Executive Director
Date: August 22, 2021
Summary
Under the general supervision of the Executive Director, the Outreach Services Advocate provides
administrative services directly to unsheltered persons or neighbors currently experiencing a transition
in housing status. Duties include assisting clients with online applications for new or replacement IDs
(birth certificates, state ID cards, etc.), coordinated entry procedures, and scheduling transportation.
The Outreach Services Advocate is also responsible for communicating service recipients’ situations
to other Coordinated Street Outreach staff members, and for entering required information into the
Homeless Management Information System (HMIS) as needed.
Essential Functions
Reasonable accommodations may be made to enable individuals with disabilities to perform the
essential functions.
1. Solicit information from clients in order to complete online (web-based) applications.
2. Use a computer to access, complete, and submit applications on behalf of clients.
3. Support clients throughout the coordinated entry process/procedures.
4. Update cases notes in case management software applications including CaseFlow and
HMIS.
5. Actively listen to clients to assess other potential needs.
6. Maintain client confidentiality in accordance with HIPPA and the Family Rights and Privacy Act
of 1974.
7. Participate as needed in special Coordinated Street Outreach projects. May be required to
serve as a back-up for other team members as needed.
Required Education, Knowledge, and Experience
1. Ability to communicate effectively and honestly with York City/County populations experiencing
homelessness.
2. Culturally competent and able to work with a diverse population.
3. Read, write, and converse in English.
4. Working knowledge of office software and Internet applications.
Preferred Education, Knowledge, and Experience
1. High school diploma or equivalent.

2. Experience working successfully with issues of substance abuse, mental health, criminal
background, and other potential barriers to economic self-sufficiency
3. Read, write, and converse in Spanish (optional).
Competencies
1.
2.
3.
4.

Professionalism, punctuality, flexibility, and reliability
Strong verbal and interpersonal skills
Integrity to handle sensitive information in a confidential manner
Collaboration and community relations

Supervisory Responsibility
This position has no supervisory responsibilities.
Work Environment
This job operates in an indoor environment. The employee may experience exposure to dust, pollens,
pollutants, fumes, and communicable diseases (personal protective equipment or PPE will be
provided). This role routinely uses a mobile phone.
Physical Demands
The physical demands described here are representative of those that must be met by an employee
to successfully perform the essential functions of this job.
While performing the duties of this job, the employee is regularly required to talk and hear. The
employee frequently is required to stand; walk; use hands and fingers to handle or feel; and
bend/reach with hands and arms.
This position requires the ability to occasionally lift equipment and supplies up to 20 pounds.
Expected Hours of Work
Work schedule is flexible and dependent on organizational needs. Work is performed on weekdays
during normal business hours (first shift).
Travel
Occasional local travel is possible for this position.
Additional Eligibility Qualifications
Ability to obtain and maintain background clearances with successful discharge from probation or
parole, and absence of drug/alcohol related arrests or convictions, for at least 5 years.
Work Authorization/Security Clearance
Child Abuse History Clearance, PA State background check and FBI criminal background check.
AAP/EEO Statement
Friends & Neighbors of Pennsylvania, Inc. is an equal opportunity employer. We will not discriminate
and will take affirmative action measures to ensure against discrimination in employment, recruitment,
advertisements for employment, compensation, termination, upgrading, promotions, and other
conditions of employment against any employee or job applicant on the basis of race, color, religion
(creed), gender, gender expression, age, national origin (ancestry), physical or mental disability,
marital status, sexual orientation, or military status.
Other Duties
The specific statements shown in each section of the Job Description are not intended to be allinclusive. They represent typical elements and criteria considered necessary to perform the job

successfully. The job’s responsibilities/tasks may be modified and/or expanded over time with or
without notice.

Employee signature below constitutes employee's understanding of the requirements,
essential functions and duties of the position.

I have read and understand the duties/physical requirements indicated in this job description
and acknowledge that I am able to perform these duties with or without reasonable
accommodation. I understand that failure to adhere to these responsibilities could be grounds
for disciplinary action up to and including termination of employment.

_________________________________________________________________________________
Print Name
_________________________________________________________________________________
Signature
Date

COMMONWEALTH OF PENNSYLVANIA
DEPARTMENT OF STATE
08/07/2021

TO ALL WHOM THESE PRESENTS SHALL COME, GREETING:

I DO HEREBY CERTIFY THAT,
Friends & Neighbors of Pennsylvania, Inc.
is duly registered as a Pennsylvania Non-Profit (Non Stock) under the laws of the Commonwealth
of Pennsylvania and remains subsisting so far as the records of this office show, as of the date
herein.

I DO FURTHER CERTIFY THAT this Subsistence Certificate shall not imply that all fees, taxes
and penalties owed to the Commonwealth of Pennsylvania are paid.

Certification Number: TSC210807190288-1
Verify this certificate online at http://www.corporations.pa.gov/orders/verify

Home4Good Continuum of Care
Cover Letter and Proposal Submission Form – Appendix D
9/21/2021
Date: _______________
PA-512 York City/County CoC
Continuum of Care Name: _____________________________________________________________
York County Planning Commission
Lead Organization Name (501(c)(3) or agency): ___________________________________________

28 East Market Street, 3rd Floor
ADDRESS: ______________________________________________
York, PA 17401
________________________________________________________
Home4Good Participating Continuums of Care (CoCs) must submit a complete Proposal Package to PHFA
on behalf of itself and the eligible organization(s).
This Continuum of Care Cover Letter and Proposal Submission Form should be used to present the
proposals, received from interested service providers, ranking each proposal based on the merits of the
proposal and their community’s critical unmet needs in homeless services.
INTRODUCTION – Home4Good Participating Continuums of Care should use this section to provide a
brief overview of the CoC and the process that was used to market, solicit, review and select the
Home4Good applications that are attached. This section should also include an overview of the relevant
“gaps” in homeless services/programs/projects in the CoC and a brief narrative of local issues/problems
that the CoC expects to address with these proposals.
CoC STRATEGIC PLAN – Please outline the primary Goals and Objectives covered in the most recent
CoC Strategic Plan and the process used to determine those Goals and Objectives. What is the overall
strategy the CoC has adopted for meeting the Plan’s goals and timeline? How were ALL members of the
community engaged in the Plan, which includes organizations both directly involved in the CoC, and
organizations that may be outside of the CoC structure.
CoC RANKING CHART – Participating Continuums of Care will receive and evaluate proposals from
interested service providers in their district using an inclusive, outcome-oriented process by which
projects/programs are reviewed based on previous performance, anticipated outcomes and compliance with
the goals and objectives of the 2021 Home4Good RFP. CoCs must complete an Excel ranking chart for
ALL proposals submitted for review to the CoC through their internal review process. The chart should
numerically rank (with #1 being the TOP ranked proposal) all proposals and identify if the applying
organization is a participating member of the CoC district.
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Rank

1
2
3
4
5
6
7
8

Organization
Submitting
Program/Project

Program/Project
Name

Description of
Program/Project

Geographic Scope of CoC Member
Program/Project
(Y/N)

SAMPLE RANKING CHART

Requested H4G
Award

$
$
$
$
$
$
$
$

-

Recommended
H4G Award

$
$
$
$
$
$
$
$

CoC Rationale for
Ranking

-

NOTE: An Excel copy of the above CoC Ranking Chart will be provided to each CoC by PHFA. Final
submissions should include a signed copy of Appendix D and an Excel copy of the CoC Ranking Chart.
This table MUST include all proposals that were submitted to the Continuum of Care from service providers
within its district. Please feel free to add additional rows to the chart as necessary.
RATIONALE FOR PRIORITIES/RANKING – Continuums of Care should comprehensively address
the rationale/justification for why the CoC chose to numerically rank the attached proposals in this
particular order. What criteria/justification/information was considered by the CoC in the ranking? What
process was used to determine the ranking? Why do you feel that this ranking will best address the goals
outlined above in your current Strategic Plan? The purpose of Home4Good funds is to address “gaps” in
services/programs/projects addressing homelessness in your CoC – how and why will this ranking of
proposals address those needs?
CONTACT INFORMATION – This section should include the contact information for the CoC and the
name of the individual that Home4Good reviewers can contact if they need additional information about
information outlined in this letter.

Kelly Blechertas

Signed by: _____________________________ Name (Print): __________________________________

Program Coordinator

kblechertas@ycpc.org

Title: __________________________________ Email: _______________________________________

717-771-9870 ext: 1766

Phone: _________________________________
NOTE: This Cover Letter and complete Proposal Package (containing all proposals) must be received by
PHFA no later than September 30, 2021 as part of the completed Home4Good proposal.
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