ID Task # | Task Name June [ July [August | Septembe]October | November| December | January | February [March [ April [ May [ June [ July [August | Septembe|October | November| December | January | February
1 1 Notice to Proceed H

2 2 Inventory previous study efforts

3 3 Describe in detail the Study Area

4 4 Develop goals and objectives for the study |

5 5 Inventory v—

6 Environmental Inventory by ASC Group, Inc. |

7 Transportation Inventory ——

8 Geometrics | |

9 Signing and Pavement Markings | |

10 Crash Data Request |:|

11 Transit Inventory by YCPC | |

12 Historic Traffic Counts |

13 Bridges |

14 ATR (Tube) Counts by YCPC |:|

15 Turning Movements Counts

16 Origin and destination study

17 6 Land Use and Zoning Analysis

18 Identify potential developments

19 Perform a trip generation analysis

20 7 Analysis of Existing Conditions

21 Capacity Analysis

22 Time-Delay Studies

23 Crash Analysis

24 8  Analysis of Future Conditions .‘
25 Determination of Future Traffic Volumes |ZL

26 Capacity Analysis :_

27 9 Development of Study Alternatives -_P

28 Identify project deficiencies (Needs)

29 Identify potential improvements for each need

30 Determine cost estimates for the potential improve

31 Prepare plans/mapping of the potential improveme

32 10  Report Documentation —

33 Prepare necessary documentation and minutes thi

34 Prepare Preliminary Draft report |

35 Prepare final draft report :|
36 11 Meetings

37 Working Group Meeting 1 - Kickoff

38 Working Group Meeting 2

39 Working Group Meeting 3 he
40 YAMPO Meeting 1 - Eliminated

41 Public Meeting 1

42 Working Group Meeting 4 T
43 Public Meeting 2 )
44 Working Group Meeting 5 - Eliminated

45 YAMPO Meeting 2
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