











Activity Narrative (please continue on attached sheets, if necessary)

Submit a narrative summary of the proposed activity. The summary should be comprehensive, yet
concise. Specifically discuss each of the following items:

1. Briefly describe the proposed activity and geographic area which it serves:

A.

(i) Is the activity a continuation of an activity which has been provided by or on behalf of the county in
the past 12 calendar months? OR

(ii) Does the activity represent a new activity, or a quantifiable increase in an existing activity, above
that which has been provided by or on behalf of the county in the past 12 calendar months?

How will the activity directly address at least one Community Development Goal & Objective (see
“General Information”)?

Describe the need for the activity/program. Clearly state the problem, what caused it, who is affected
by it, and the geographic area of the need. Provide information on the urgency and severity of the
need, such as health or safety problems, public facility problems, lack of essential services, etc.
Document the statements with current data such as surveys, photographs, budget and revenue
projections, reports, feasibility studies, letters, or other documents.

Describe the activity’s goals and objectives. Goals are general statements that relate to the purpose
ofthe program e.g. “Reduce unemploymentamong priority populations” or “provide convenientaccess
to County human services programs”. Objectives identify the intended effect on persons benefitting
as a result of the service, e.g. “improving knowledge and/or skills” or “improved utilization of County
human services programs”.

2. Briefly describe the clients anticipated to benefit from the activity/program:

A.

B.

C.

Describe client eligibility requirements for the activity/program.
Describe criteria for length of service to clients for the activity/program.

State the number of clients anticipated to benefit from the activity/program annually. Provide the
number of persons benefitting as a result of similar services provided by the applicant in the past.

Describe the general geographic location of the clients anticipated to be served by the activity/program.

Describe how the activity/program will be coordinated with or complement other local community or
economic development resources or activities.

3. Briefly describe the Agency operating the proposed activity/program:

A.

B.

Provide a copy of the mission statement of agency.
Provide the complete address and description of the agency and the facility to be used for the
activity/program. If no site has been located, the applicant should indicate this fact and supply

information on the type of facility being considered.

Describe the applicant’s prior experience in the administration and provision of this activity or program,
or similar activities.

Submit a list of organizational officers and board members.

Submit audit or financial statements (only if not previously funded through CDBG). If neither is
available, submit bank references.
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