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A. INTRODUCTION

The purpose of the 2010 Consolidated Annual Performance and Evaluation Report (CAPER) is
to review the County's performance and progress in carrying out approved projects and activities
of the HOME Investment Partnership Act (HOME), Community Development Block Grant
(CDBG), and Emergency Shelter Grant (ESG) Programs during Fiscal Year 2010. The Report
also evaluates actions the County has taken during the program year to address local priority
needs and objectives, as well as objectives and outcomes established in the HUD CPD
Performance Measurement System as set forth in the Consolidated Plan. The CAPER also
informs citizens and citizen organizations on the use of funds for the aforementioned federal
programs.

B. REVIEW OF HOME PROJECTS/ACTIVITIES

York County received HOME funds in the amount of $857,191.00 for FY 2010 and provided a
HOME Program match through the Affordable Housing Trust Fund (AHTF). The HOME Grant
and AHTF monies have been obligated to program administration and to an array of housing
activities. During 2010, the HOME Program and AHTF expenditures totaled $1,565,170.69.
Program accomplishments for 2010 are summarized below.

1. RENTAL HOUSING: Westminster Place at Stewartstown, formerly Hopewell Courtyards,
located in Stewartstown Borough, utilized Affordable Housing Trust Funds and HOME
funds in 2009 and 2010 as they completed construction on sixty-three (63) of the planned
ninety-six (96) affordable rental units for the elderly.

Westminster Place Carroll, located in Carroll Township, began construction in late 2009 and
continued construction through 2010 on thirty-five (35) units, an increase from original
twenty-nine (29) units, of affordable rental housing for the elderly. The developer received
permission from Pennsylvania Housing Finance Agency (PHFA) to eliminate originally
proposed commercial space in the building in order to create six (6) additional units of
affordable housing. Completion is expected by 2011. Westminster Place Carroll has
approval for $800,000.00 in HOME funds and $200,000 in AHTF funds although no funds
were expended in 2010.

In 2010 $3,293,000.00 in Affordable Housing Trust Fund (AHTF) was committed to
Carriage Works Apartments for the creation of 80 units of affordable rental, general
occupancy housing at the Keystone Weaving Mill in West York Borough. These funds were
used along with Neighborhood Stabilization Program (NSP) funds, which were received as
a part of the American Recovery and Reinvestment Act (ARRA) Program.

2. HOME OWNERSHIP: The County used Affordable Housing Trust Funds to assist first
time homebuyers with down payment and/or closing costs, in the form of a forgivable loan,
for the purchase of a home in York County through a County mortgage lender. This Program,
Y ork Homebuyer Assistance Program (YHAP), is implemented with the cooperation of the
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Realtor's Association of York and Adams County (RAYAC), the Community Progress
Council, and the City of York. During 2010, the County provided assistance to four (4) first
time homebuyers through the YHAP Program. During 2010, the YHAP was revamped and
funds to run the program, including homeowner counseling, were awarded to Community
Progress Council.

Housing Initiatives Community Development Corporation (HICDC) completed the
rehabilitation of a property at 1102 West Poplar in West York Borough. The property, which
was acquired in 2008, was sold in April 2010 to an income-qualified purchaser under the
Acquisition/Rehab/Resale Program.

C. REVIEW OF CDBG PROJECTS/ACTIVITIES

York County received CDBG funds in the amount of $2,832,264.00 for FY 2010. These funds,
together with program income, have been obligated to a variety of housing and community
development projects/activities. A more detailed description of the CDBG Program
accomplishments follows.

1. COMMUNITY DEVELOPMENT ACCOMPLISHMENTS: During2010, York County
funded an array of public facility and infrastructure improvements, public service, planning,
and accessibility activities through the CDBG Program. A summary of the accomplishments
in each category is provided below.

a. Public Facility, Infrastructure, and Other Improvements: Throughout 2010, thirty-seven
(37) public facility, infrastructure, and other improvement activities were assisted
through the CDBG Program. Overall, these activities expended $483,755.20 from current
and previous year CDBG funds.

Public facility activities included improvements to five (5) parks and recreational
facilities, ADA improvements to one (1) community building and the clearance and
demolition of three (3) buildings. The public infrastructure category included four (4)
flood/storm drainage improvement activities, eight (8) water and sewer improvement
activities, four (4) street improvement activities, and nine (9) sidewalk improvement
activities (one specifically for ADA improvements), two (2) bridge replacements and one
(1) comprehensive plan implementation activity. Of these thirty-seven (37) public facility
and infrastructure improvement activities, eight (8) were completed during 2010.

b. Public Services: Eight (8) public service agencies received assistance through the CDBG
Program during 2010 for a variety of services to lower income households. Among the
services provided were homeowner counseling, landlord/tenant counseling, equal
housing counseling, low to no-cost medical treatment, domestic abuse aid and related
supportive services. Together, the funded agencies provided assistance to eleven
thousand one hundred and thirty-six (11,136) eligible persons. Public service
expenditures for 2010 amounted to $170,019.57.
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Handicapped Accessibility: Curb and sidewalk improvement activities that involved
making curb cuts and constructing handicapped accessible ramps at street intersections
were underway in ten (10) municipalities during 2010. Two (2) of the ten (10) projects
were completed in 2010. In addition, community park improvements made at the Yoe
Borough Park included ADA improvements.

Planning: Throughout 2010, assistance was provided to County departments and
municipalities to carry out an array of planning activities. Accomplishments include
making progress on twenty-one (21) planning activities, five (5) of which were
completed during the year. Among the activities were one (1) joint comprehensive plan,
eight (8) comprehensive plans, two (2) sewage facility planning and preparations and
seven (7) updates of zoning ordinances and subdivision and land development ordinances
(SALDO), one (1) SALDO update, one (1) Stormwater Ordinance update, and one (1)
preparation of a zoning ordinance. Planning expenditures for 2010 totaled $35,562.88.

2. HOUSING ACCOMPLISHMENTS: Through the CDBG Program, the County funded a
variety of rental housing development, emergency shelter, housing improvement, and sewer
hook-up activities. A summary of the accomplishments in each category is provided below.

a.

Rental Housing: During 2010, Westminster Place Stewartstown (previously known as
Hopewell Courtyards), located in Stewartstown Borough, continued to move forward
with Revolving Funds and HOME funds. The project, initially funded in 2008 with
CDBG funds for acquisitions, demolition and rehabilitation, has completed 63 of the
planned 96 affordable rental units for the elderly.

Temporary Emergency Shelter for the Homeless: With CDBG assistance, emergency
shelter and related services were provided to one thousand one hundred sixty-two (1,162)
persons during 2010. This included victims of domestic violence and their families.

Home Improvement Program: Rehabilitation, to correct substandard conditions, was
completed on thirty-four (34) owner occupied homes during 2010. An additional fourteen
(14) home improvement program activities are underway. Each of these activities
involved providing lower income property owners assistance in the form of a zero
percent (0%) interest, deferred payment loan to make necessary repairs. Total
expenditures for home improvement activities underway and completed during 2010 was
$223,772.34 in CDBG funds. An additional $726.26 was expended on eight (8) clients
who, after preliminary paperwork, did not qualify.

Two additional activities were funded with the Home Improvement Program -
Rehabilitation Funds during 2010. Westminster Place Stewartstown completed 63 of the
96 planned affordable rental units for the elderly in part with $300,000.00 in
rehabilitation funds and $1,175,000.00 in Revolving Funds during 2010. York Area
Development Corporation has begun rehabilitation on 59 units of supportive housing at
the Dutch Kitchen in York City in part with $43,281.70 in rehabilitation funding during
2010.
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d. Sewer Hook-up Program: This Program provides financial and technical assistance, in
the form of a zero percent (0%) interest, deferred payment loan, to eligible property
owners who are required to connect to a public sanitary sewer system. During 2010, nine
(9) households applied for assistance for the installation of a sanitary sewer service line
for connection to the public sewer main line. All sewer activities were completed in 2010
resulting in expenditures amounting to $19,232.50 in CDBG funds.

D. REVIEW OF ESG PROJECTS/ACTIVITIES

1.

For Fiscal Year 2010, the County received Emergency Shelter Grant funds in the amount of
$115,054.00. These funds, less the $8,054.00 not yet committed, were distributed among five
(5) emergency shelter providers. YWCA/ACCESS-Y ork, Inc.(Emergency Shelter), YWCA
of Hanover (Safe Home Program), YMCA of York (Emergency Shelter Operations),
Hanover Council of Churches (Emergency Shelter Operations), and Bell Socialization
Services, Inc. (Bell Family Shelter and Bridge Housing).

During 2010, two thousand one hundred thirty-nine (2,139) homeless persons were assisted
through the ESG Program. These persons received emergency or transitional shelter services,
as well as an array of supportive services. Expenditures during the program year, for current
and previous years activities, totaled $129,954.14.

For Fiscal Year 2010, the County received Pennsylvania Department of Community and
Economic Development (DCED) ESG funds in the amount of $89,064.00. These funds are
granted through an individual grant application process by agencies providing emergency
shelter programs to the homeless. The applications are submitted through and grants are
administered by the York County Planning Commission's Housing and Community
Development Division.

In 2010, YWCA/ACCESS-York, Inc., Hanover Area Council of Churches and Bell
Socialization Services were the recipients of DCED/ESG grants. Expenditures during the
program year, for current and previous years activities, totaled $135,622.30. During 2010,

one thousand seven hundred fifty-two (1,752) homeless persons were assisted through the
DCED/ESG Program.

E. RELATIONSHIP OF USE OF FUNDS TO LOCAL PRIORITIES/OBJECTIVES
IDENTIFIED IN THE CONSOLIDATED PLAN

Y ork County has an approved FY 2010 to 2014 Housing and Community Development Plan and
Consolidated Plan for the HOME, CDBG, and ESG Programs, which includes strategy
components for housing and community development. This component of the document sets
forth the County's specific goals, objectives, and priorities for achieving the statutory goals of
providing decent housing, providing a suitable living environment, and expanding economic
opportunities for all County residents.
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The actions taken during 2010 address local housing and community development priorities, as
well as the goals and objectives of the Strategic Plan. All PHA, HOME, CDBG, ESG,
Weatherization, State, and locally funded projects and activities implement the housing and
community development strategic plan. The primary actions taken are summarized below.

1. HOUSING PRIORITIES

With regard to addressing the local housing priorities of housing affordability, housing
supply, housing supportive services, and housing conditions, the County:

a. Provided HOME and AHTF monies for the construction of additional affordable rental
units for lower income households, including families, elderly, and special needs persons.

b. Operated home improvement, sewer hook-up, and weatherization programs to assist
lower income households with rehabilitation projects, with connecting to public sewer
systems, and with reducing home heating and cooling costs.

c. Funded a variety of public-service agencies that provide a multitude of housing
supportive services to support independent living, including counseling, meals, health
care, homeless prevention, and transportation. Such services enable lower income
households to remain in their own homes or apartments.

d. Supported the regional effort of the Central-Harrisburg (CH) Region Continuum of Care
(CoC) strategy for homeless individuals and families, which coordinates public, private,
and non-profit provided supportive services to maximize the use and effectiveness of
financial resources. York County joined the CH Region CoC in 2005 and now actively
participates in the Central-Harrisburg Regional Homeless Advisory Board (RHAB),
which plays the central role in planning and implementing the CoC strategy. Its specific
roles include the formulation and monitoring of the goals and action steps, the
identification and analysis of unmet needs, the determination of regional priorities, and
review and ranking of all regional projects submitted under the CoC application process.
In 2006, the Community Development Coordinator of the York County Planning
Commission was appointed Co-Chair of the Central-Harrisburg RHAB. In addition, the
York County Planning Commission and York County Human Services Department are
the lead agencies for the organization and implementation of the York County
Point-In-Time Survey of the Sheltered and Unsheltered Homeless that is to be conducted
on January 26 - 27, 2011.

e. Provided assistance to lower income first time homebuyers for the purchase of a home
in the County.

f. Provided assistance to an existing transitional housing project which provides shelter and
supportive services that will help homeless persons make the transition to permanent
housing.
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g. Provided assistance to emergency shelter facilities for the provision of shelter and/or
supportive services for the homeless and victims of domestic violence.

h. Assisted several non-profit agencies with the submission of applications for ESG funding
from the Pennsylvania Department of Community and Economic Development (DCED).
The grants will be used for shelter renovations, essential services, and operating expenses
associated with emergency shelter buildings located in York City and Hanover Borough.

i. Collaborated with the Center for Independent Living, for the provision of a home
modification program for persons with permanent disabilities through a grant from the

Pennsylvania Department of Community and Economic Development (DCED).

2. COMMUNITY DEVELOPMENT PRIORITIES

With regard to local community development priorities, the County does not set priorities
based on activity type. Instead, the County reviews applications from municipalities and
non-profit organizations to make funding decisions. The County's policy is to target areas and
complete a comprehensive public facility and infrastructure improvement program over
several years. Local community development goals and objectives, however, have been
established and serve as a guide in the activity selection process. The primary goals are to
eliminate slums and blight, prevent blighting influences, provide needed community
facilities, eliminate conditions which are detrimental to public health, safety, and welfare,
promote economic development and assist in providing new or increased levels of service
to low and moderate income persons/families. During 2010, the County worked toward
meeting these goals by:

a. Providing ADA access to an existing park in one borough and overall renovation to a
park in another borough continued in 2010. These projects upgraded existing recreational
areas in low and moderate income areas and/or provided handicapped accessibility
improvements. These activities, one completed and one still underway, will serve the
needs of lower income households, as well as special needs persons.

b. Providing assistance for thirty-seven (37) public infrastructure improvement activities,
all of which are located in low/moderate income neighborhoods. During 2010, these
projects included improvements to five (5) parks and recreational facilities, ADA
improvements to one (1) community building, clearance and demolition of three (3)
buildings, four (4) flood/storm drainage improvement activities, eight (8) water and
sewer improvement activities, four (4) street improvement activities, and nine (9)
sidewalk improvement activities, two (2) bridge replacements and one (1) comprehensive
plan implementation activity. These activities eliminate conditions which are detrimental
to public health, safety, and welfare and also upgrade the quality of life in the
neighborhood or community in which located. These projects also support the County's
economic development strategy which is to provide viable communities to make York
County attractive to potential employers.
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Providing assistance for the acquisition and demolition of deteriorated buildings in three
(3) municipalities. These activities will eliminate conditions which are detrimental to
public health, safety, and welfare, as well as eliminate blighting influences in the
neighborhoods or communities.

Continuing to provide assistance for the removal of material and architectural barriers
from publicly and privately owned buildings, facilities, and improvements. During 2010,
this involved providing financial assistance for handicapped accessibility improvements
to municipal sidewalks in nine (9) municipalities, ADA improvements to one (1)
community building, and renovations to parks in two (2) communities.

Continuing to provide assistance to local public service agencies for the provision of
supportive services to low/moderate income persons and families, special needs persons
and families, and the homeless. These services support the economic and physical
redevelopment of the County's distressed and deteriorating neighborhoods. During 2010,
eight (8) agencies received funding and provided needed services to eleven thousand one
hundred and thirty-six (11,136) persons.

Providing assistance to local municipalities and York County departments to conduct
studies or prepare plans. This activity meets a priority-need that was evidenced in the
County's community development needs assessment survey. The County views planning
activities as an important tool in the decision-making process. The resulting studies and
plans allow public officials to make informed decisions in areas affecting housing and
community viability, plus it provides the public with an opportunity to review
information that was used in the making of public policy. During 2010, assistance was
provided to fifteen (15) municipalities, and one (1) County Department.



THIS PAGE INTENTIONALLY BLANK



PART I

SUMMARY OF RESOURCES



THIS PAGE INTENTIONALLY BLANK



11

A. RESOURCES/FUNDS

1. RESOURCES MADE AVAILABLE

Table 1, on the following page, details the Federal, State, and Local resources made available
in the County of York, compared with the anticipated resources in the approved FY 2010
Annual Action Plan, a subpart of the 2010-2014 Consolidated Plan for York County, PA.
In summary, the County anticipated total available resources of $5,492,073 and $7,200,424
was made available.

2. INVESTMENT OF AVAILABLE RESOURCES

Table 1 lists the expenditures of housing and community development activities in York
County during 2010, by funding source. The activities undertaken included PHA
modernization activities, as detailed in Appendix A; HOME Program new construction and
substantial rehab rental housing development; CDBG Program public facility/infrastructure
improvements, public services, planning, and housing assistance activities; ESG Program
emergency shelter, transitional housing, and homeless services; Central-Harrisburg Region
Continuum of Care (CoC) SHP activities; Weatherization Program, Affordable Housing
Trust Fund homebuyer assistance and new construction/substantial rehab rental housing
development.

B. GEOGRAPHIC DISTRIBUTION OF INVESTMENTS/EXPENDITURES

1. PUBLIC HOUSING AUTHORITY (PHA) CAPITAL FUND PROGRAM

The location, type, and cost of public housing comprehensive improvements for 2010 are
detailed in Appendix A. In summary, the improvements are being made to public housing
projects located in five (5)York County municipalities. Three (3) of the municipalities,
(Springettsbury Township, West Manchester Township, and York City), are located in the
Greater York Urban Area.

2. HOME INVESTMENT PARTNERSHIP ACT (HOME) PROGRAM

The HOME Program forward committed 2010 funds to one (1) new construction housing
development project located in Stewartstown Borough, Westminster Place Stewartstown
(formerly Hopewell Courtyards). Purchase and renovation of a single-family residence at
1102 West Poplar Street, West York Borough, was completed by Housing Initiatives
Community Development Corporation (HICDC) and sold to an income-qualified purchaser
under the Acquisition/Rehabilitation/Resale Program using HOME CHDO dollars.
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TABLE 1
2010 FUNDING SOURCES AND EXPENDITURES
Funding Source 2010 Plan Commitments Expenditures
. PHA Capital Fund Program N/A $1,608,076 unknown
. HOME Program $800,000 $857,191 $1,429,493
. CDBG Program $3,100,000 $2,832,264 $3,462,439
. ESG Program $112,000 $115,054 $129,954
. PA DCED/ESG Program $120,000 $89,064 $135,622
. Central-Harrisburg Region CoC N/A $411,088 $638,153
. Weatherization Program $860,073 $787,687 $452,054
. Affordable Housing Trust Fund $500,000 $500,000 $135,678
Total $5,492,073 $7,200,424 $6,383,393

PHA Grant commitment reflects FY 2010 Grant.

HOME Program commitment reflects FY 2010 Grant; expenditures reflect total HOME Program expenditures from all prior
program years during 2010.

CDBG Program commitment reflects FY 2010 Grant and projected $400,000 program income; expenditures also include CDBG
Program expenditures from prior program years during 2010.

ESG Program commitment reflects FY 2010 Grant; expenditures reflect total ESG Program expenditures from all program years
during 2010.

PA DCED/ESG Program commitment reflects FY 2010 grant; grant expenditures reflect total DCED/ESG Program expenditures
from all program years during 2010.

Central-Harrisburg Region Continuum of Care (CoC) commitment reflects FY 2010 grants under the McKinney Homeless
Assistance Act. Expenditures reflect total Continuum of Care expenditures from all on-going projects during 2010.

Weatherization Program commitments and expenditures reflect a FY 2009-2010 Grant for Weatherization.

Affordable Housing Trust Fund reflects a commitment from the County; expenditures reflect total expenditures in 2010 to assist
first time homebuyers and to fund affordable rental housing development projects, thereby providing the HOME match.
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Under the HOME Program, the County received no American Dream Downpayment
Initiative (ADDI) funds for FY 2010. To assist first time homebuyers with down payment
and/or closing costs, in the form of a forgivable loan, for the purchase of a home in York
County through a County mortgage lender, Affordable Housing Trust Funds (AHTF) were
used in 2010 to assist four (4) clients in three (3) municipalities. This Program is
implemented with the cooperation of the Realtor's Association of York and Adams County
(RAYAC), the Community Progress Council, and the City of York.

. COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM

The CDBG Program commitments and expenditures for 2010, by project and activity
location, are detailed in Part VI of this report. In general terms, home improvement
(rehabilitation and/or sewer hookup) activities occurred on a county-wide basis throughout
2010. Public service activities were funded and carried out in all regions of the County, thus
providing a county-wide service area.

With regard to public facility and infrastructure improvements, a variety of activities were
funded and carried out in thirteen (13) of the County's thirty-six (36) boroughs, and in seven
(7) of'the County's thirty-five (35) townships; one (1) County-wide activity is also included.
Planning activities were funded and carried out in fifteen (15) municipalities in addition to
one (1) project that was county-wide in scope.

. EMERGENCY SHELTER GRANT (ESG) PROGRAM

During 2010, ESG Program funds were committed to and expended by YWCA of
Y ork/ACCESS- Emergency Shelter for victims of domestic violence and their families; the
YMCA of York for emergency shelter operations; and Bell Socialization Services, Inc.-Bell
Family Shelter and Bridge Housing for the Homeless, all located in York City.
Additionally, previous and current year funds were expended by the Y WCA of Hanover-Safe
Home Program for victims of domestic violence and their families, and 2010 funding was
committed to Hanover Area Council of Churches emergency shelter operations, located in
Hanover Borough. York City is located in the Greater York Urban Area, while Hanover
Borough is located in the South Western Region of the County. ESG Program expenditures
are detailed in Part VII of this Report.

. PA DCED EMERGENCY SHELTER GRANT PROGRAM

During 2010, York County received a total of $89,064.00 in State Emergency Shelter Grant
funding. $14,000.00 was granted to YWCA of York/ACCESS for operating expenses for
the York City Emergency Shelter and the Still Waters Transitional Shelter located in
Hanover Borough. The Hanover Area Council of Churches was granted $34,564.00 for
operating expenses for the Changing Lives Shelter located in Hanover Borough. Bell
Socialization was granted $40,500.00 for Bell Family Shelter and Bridge Housing for the
Homeless.
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6. CONTINUUM OF CARE SUPPORTIVE HOUSING GRANT PROGRAM

In2005, York County joined the Central-Harrisburg (CH) Region Continuum of Care (CoC),
also known as the Altoona/Central Pennsylvania CoC (PA-507), and now actively
participates in the Central-Harrisburg Regional Homeless Advisory Board (RHAB), which
plays the central role in planning and implementing the regional CoC strategy, which is
derived from the Pennsylvania 10-Year Plan to End Homelessness. Its specific roles include
the formulation and monitoring the goals and action steps, the identification and analysis of
unmet needs, the determination of regional priorities, and review and ranking of all regional
projects submitted under the CoC application process.

In 2010, three (3) York County service providers were awarded McKinney-Vento funds
through the CH Region Continuum of Care. Turning Point Interfaith Mission received a
$200,037.00 one (1) year grant renewal for the continued operation of a scattered-site based
permanent supportive housing program for homeless persons with disabilities. York County
Human Services received a $122,063.00 one (1) year grant renewal for the operation and
administration of York County's Homeless Management Information System (HMIS). Lastly,
the YMCA of York and York County received a $88,988.00 one (1) year grant renewal for
the YMCA Homeless Outreach Program.

Since York County joined the Central-Harrisburg Region CoC in 2005, it has been awarded
$5,604,755.00 in homeless assistance grants through the McKinney Continuum of Care

Process.

7. WEATHERIZATION PROGRAM

The Weatherization Program, funded by the Pennsylvania Department of Community and
Economic Development under the aegis of the Department of Energy (DOE), and the
Department of Health and Human Services (LIHEAP), provides energy saving services for
lower income households in York City and York County. Two hundred thirty-one (231)
households below 200% of the federal poverty level received weatherization services in
2010.

8. AFFORDABLE HOUSING TRUST FUND

Affordable Housing Trust Funds (AHTF) are County dollars resulting from fees to record
deeds and mortgages. These funds provide the required non-Federal match for the HOME
Program and are used to assist low/moderate income first time homebuyers and to provide
assistance for the development of affordable rental housing. Accomplishment detail for
projects assisted with AHTF monies are noted in Part II - A.
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C. MATCHING REQUIREMENTS

1. HOME PROGRAM

The HOME Program Match Report (HUD form 40107-A) and the accompanying narrative
is contained in Part V of this Report.

2. ESG PROGRAM

Each of the agencies that have received a commitment of ESG funds have ample
supplemental matching funds available. The matching funds provided by each agency for
the provision of emergency shelter, transitional housing, and/or homeless essential services
are listed in Part VII of this Report.
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A. HOME PROGRAM ACCOMPLISHMENTS
The HOME Program accomplishments for 2010 are summarized below:

1. SUMMARY OF RENTAL HOUSING ACCOMPLISHMENTS: During 2010,
construction continued on ninety-six (96) permanent rental housing units (sixty-three (63)
completed and thirty-seven (37) rented by the end of 2010) that were acquired and being
developed with HOME, CDBG and/or Affordable Housing Trust funds (AHTF - provides
the County's required match for the HOME Program). Construction also continued in thirty-
five (35) rental affordable units for the elderly at Westminster Place Carroll. Both HOME
and AHTF funds have been committed to the project:

a. Westminster Place Stewartstown - This project, located in Stewartstown Borough,
continued construction of the planned 96 units of affordable rental housing for the
elderly. Of the thirty-seven (37) rental households assisted at Westminster Place
Stewartstown during 2010, one (1) was extremely low income (0 to 30% of the area
median income), twenty-five (25) were very low income (30 to 50% of the area median
income), and eleven (11) were low income (50 to 80% of area median income).

b. Westminster Place Carroll - This Carroll Township project continues construction of
35 affordable rental units for the elderly.

Both projects expect to be completed by early 2011.

2. SUMMARY OF HOME OWNERSHIP ACCOMPLISHMENTS: The County used
AHTF funds to assist first time homebuyers with down payment and/or closing costs, in the
form of a forgivable loan, for the purchase of a home in York County through a County
mortgage lender. This Program is implemented with the cooperation of the Realtor's
Association of York and Adams County (RAYAC), the Community Progress Council, and
the City of York. During 2010, the County provided assistance to four (4) first time
homebuyers with Affordable Housing Trust funds. All four (4) of the eligible first- time
homebuyers had low incomes (50 to 80% of area median income).

Housing Initiatives/Habitat (CHDQO) - During 2010, two (2) households purchased
affordable housing that was constructed with HOME Community Housing Development
Organization (CHDO) funds and a property was acquired, renovated and is being marketed
to a low-income purchaser:

a. Housing Initiatives - Purchased a property in West York Borough that was renovated
and sold to an income-qualified buyer under the Acquisition/Rehab/Resale Program.
AHTF funds were used for the acquisition and rehabilitation of the property.

3. SUMMARY OF RACIAL/ETHNIC STATUS OF HOUSEHOLDS ASSISTED:
Westminster Place Stewartstown rented up thirty-seven (37) units during 2010; all thirty-
seven (37) heads of household were white with no Hispanic reported.
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4. SUMMARY OF HOUSING COMMITMENTS: During 2010 no new commitment of
HOME funds was made. In 2010, the County made a commitment of $3,293,000.00 in
AHTF for the creation of 80 units of affordable rental general occupancy housing at Carriage
Works Apartments, also known as Keystone Weaving Mill, located in West York Borough.
Keystone Weaving Mill was purchased by the County with Neighborhood Stabilization
Program (NSP) funds. In addition, a commitment was renewed to continue the County’s
First Time Homebuyer Program.

a. Carriage Works Apartments - The County of York purchased the Keystone Weaving
Mill in West York Borough in 2010 with NSP funds and intends to create 80 units of
affordable rental general occupancy housing. The County made a commitment of
$3,293,000.00 in Affordable Housing Trust Funds during 2010 for the development of
this property.

b. First Time Homebuyers Program - County of York will continue to operate a first time
homebuyers program in cooperation with the City of York and Realtors Association of
York and Adams Counties (RAYAC). The program is administered by the Community
Progress Council and will utilize funds to provide assistance to eligible first time
homebuyers for downpayment and closing costs. $50,000.00 was committed to this
program in 2010.
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B. CDBG PROGRAM ACCOMPLISHMENTS

CDBG Program funds are obligated for an array of housing and community development
projects/activities. The 2010 accomplishments for each category are summarized below.

1.

SUMMARY OF HOUSING ACCOMPLISHMENTS: During 2010, a variety of housing

activities were funded, which include homeowner rehabilitation, sewer hook-up assistance,
and temporary emergency shelter services for homeless persons. In addition, a commitment
was made for a permanent affordable rental housing project

a.

Permanent Rental Housing Accomplishments: During 2010, both Westminster Place
Stewartstown and Westminster Place Carroll continued construction on a total of 133
permanent rental housing units for the elderly. Sixty-three (63) units of affordable rental
housing have been completed at Westminster Place Stewartstown. Both projects are
expected to be completed in 2011.

Permanent Rental Housing Commitments: During 2010, one (1) housing
development project listed below was committed funds from the CDBG Program:

(1) Westminster Place Stewartstown - Additional CDBG, HOME and AHTF funds
have been committed for this project which includes the renovation of the original
Fypon building in Stewartstown Borough. The additional funds will be used for
Phase II of this project which will result in ninety-six (96) affordable rental units for
the elderly.

Multi-unit Rehabilitation: Funds were committed in 2009 and 2010 to the York Area
Development Corporation for the rehabilitation of Dutch Kitchen, a Single-Room
Occupancy (SRO) Facility located in York City. The SRO facility provides fifty-nine
(59) units serving low-income residents of York County.

Temporary Emergency Shelter for the Homeless Accomplishments: Temporary
emergency shelter was provided to one thousand one hundred sixty-two (1,162) persons
in 2010. This included victims of domestic violence and their families.

Home Improvement Program Accomplishments: Through York County's Home
Improvement Program, which is a CDBG-funded activity, forty-eight (48) households
received assistance to correct substandard conditions in the dwellings that they owned
and occupied. Improvements were completed on thirty-four (34) dwellings, while work
is underway on the remaining fourteen (14) dwellings.

Of the thirty-four (34) home improvement activities that were completed, eleven (11)
households were extremely low income, seven (7) were low income, and sixteen (16)
were of moderate income.
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Sewer Hook-up Program Accomplishments: This Program provides financial and
technical assistance, in the form of a zero percent (0%) interest, deferred payment loan,
to eligible property owners who are required to connect to a public sanitary sewer system.
During 2010, nine (9) households were provided assistance for the installation of a
sanitary sewer service line for connection to the public sewer main line. Sewer hook-up
installation was completed on all nine (9) sewer activities.

Of the nine (9) sewer hook-up activities that were completed, two (2) households were
extremely low income, one (1) household was low income, and six (6) households were
moderate income.
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2. SUMMARY OF COMMUNITY DEVELOPMENT ACCOMPLISHMENTS:

a. Public Facility, Infrastructure, and Other Improvement Accomplishments: A
variety of public facility, infrastructure, and other improvement activities were carried
out in twenty (20) of the County's seventy-two (72) municipalities during 2010. One
additional activity was county-wide. The accomplishments are summarized by priority
need category in Table 2 below. Some of the activities included in the chart also
involved handicap accessibility and are discussed more fully in subsections c. A listing
of the specific activities that received funding is contained in the FY 2010 CDBG
Expenditures Report, which is included in Part VI of this document.

TABLE 2
SUMMARY OF COMMUNITY DEVELOPMENT ACCOMPLISHMENTS INVOLVING
PUBLIC FACILITY, INFRASTRUCTURE, AND OTHER IMPROVEMENTS
Actual Number of Actual Number of
Priority Need Category Activities Assisted Activities Completed
Public Facility Improvements (Total) 6 4
Handicapped Centers 0 0
Social Service and/or Non-profit Centers 1 0
Neighborhood Facilities 0 0
Parks and/or Recreation Facilities 5 4
Abused/Neglect Facilities 0 0
Other Public Facilities 0 0
Public Infrastructure Improvements (Total) 27 4
Flood Drain/Storm Sewer Improvements 4 0
Water/Sewer Improvements 8 0
Street Improvements 3 2
Sidewalk Improvements 9 2
Bridge Replacement 2 0
Other Infrastructure Improvements 1 0
Other Improvements (Total) 3 0
Acquisition/Demolition/Clearance 3 0

b. Public Services Accomplishments: During 2010 eight (8) public service agencies
received assistance through the CDBG Program for the provision of an array of services
to low/moderate income households. The public service accomplishments for 2010 are
summarized in Table 3 on the following page. Some of the public service agencies
funded provide a variety of social services, and a breakdown as to the number of persons
receiving each individual service was not available. Therefore, the table indicates the
total number of persons that received one (1) or more of the services listed.
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TABLE 3
SUMMARY OF COMMUNITY DEVELOPMENT ACCOMPLISHMENTS
INVOLVING PUBLIC SERVICE ACTIVITIES
Number of
Priority Need Category Persons Served

Public Service (Total) 11,136

Handicapped Services 73

Energy Assistance, Housing Assistance, Food Bank, Day Care, 3,734

Transportation, Health Care, Nutrition Counseling, and

Employment/Job Training

Fair Housing, Renter & Homeowner Counseling 1,184

Health Services 4,983

Emergency Shelter & Related Supportive Services 1,162

c. Accessibility Accomplishments: The accessibility activities involved handicapped
accessibility improvements to a municipal facility and to public municipal curbs and
sidewalks. During 2010, municipal curb/sidewalk activities that involved making curb
cuts and constructing handicapped accessability ramps at street intersections were on-
going in seven (7) municipalities, in a non-profit social service center and, additionally,
in two borough parks.

d. Planning Accomplishments: During 2010, progress was made on twenty-one (21)
planning activities, five (5) of which were completed during the year. Table 4, on the
following page, lists individual activities and their status.
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TABLE 4
SUMMARY OF COMMUNITY DEVELOPMENT
ACCOMPLISHMENTS INVOLVING PLANNING ACTIVITIES

ACTIVITY STATUS
Franklintown Borough Zoning and SALDO Ordinance Completed
Hanover Boro - Comprehensive Plan Update Underway
Warrington Township - Zoning and SALDO Ordinance Complete
YCPC - York County Comprehensive Plan Underway
Loganville Boro - Comprehensive Plan Update Underway
Manchester Boro - Comprehensive Plan and SALDO Update Underway
Felton Boro - SALDO Ordinance Underway
Fairview Township Act 537 Sewage Facilities Plan Update Complete
Fawn Grove Borough - Act 537 Sewage Facilities Plan Underway
Fairview Township - Comprehensive Plan Update Complete
Franklintown Borough Zoning and SALDO Ordinance Complete
North Hopewell Township - Zoning Ordinance and SALDO Update Underway
Wrightsville Boro - Create Zoning Ordinance Underway
Chanceford Township - Zoning and SALDO Ordinance Update Canceled
Hanover Borough - Comprehensive Plan Update Underway
North Hopewell Township - Zoning and SALDO Update Underway
Red Lion, Dallastown, Yoe Boroughs - Joint Comprehensive Plan Underway Underway
Stewartstown Borough - Comprehensive Plan Update Underway
Warrington Township - SALDO and Storm Water Ordinance Underway
Wrightsville Borough - Comprehensive Plan Update Underway
YCPC - York County Comprehensive Plan Underway
Stewartstown Boro - Zoning Ordinance and SALDO Updates Underway

3. SUMMARY OF RACIAL/ETHNIC STATUS OF PERSONS ASSISTED: A summary
of the racial/ethnic status of persons assisted through the CDBG Program during the 2010
Program Year is provided in Table 5 on the following page.
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CDBG PROGRAM

TABLE 5

SUMMARY OF RACIAL/ETHNIC STATUS OF PERSONS ASSISTED

Public Services

Home Improvement

Sewer Hookup Program

Program
NOT Hispanic NOT Hispanic NOT Hispanic
Hispanic or or Hispanic or or Hispanic or or
Latino Latino Latino Latino Latino Latino
W hite 9,639 765 31 0 8 0
Black./ African 497 55 5 0
American
Asian 19 1 0
American 15
Indian / Alaska
Native 6
Hawaiian /
Asian AND 5
W hite
African Amer
And White 123 15
Balance of

Persons
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C. ESG PROGRAM ACCOMPLISHMENTS

The ESG Program accomplishments for 2010 are summarized below:
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1. SUMMARY OF ACCOMPLISHMENTS: During 2010, two thousand one hundred thirty-

nine (2,139) homeless persons, including victims of domestic violence and their families,
were assisted through the ESG Program. Those assisted received emergency shelter, as well
as an array of essential services. The agencies that were funded through the ESG Program,
together with their individual accomplishments, are shown in the Table 6 below.

TABLE 6

ESG PROGRAM ACTIVITIES AND ACCOMPLISHMENTS

NUMBER
PERSONS
SERVED IN
AGENCY/LOCATION BENEFICIARIES 2010
YW CA of York/ACCESS-York Slng!g Parent Famllles,.Two Parent
. Families, Unaccompanied Women, 595
Emergency Shelter - York City .
Unaccompanied Men
Bell Socialization Services, Inc. Bell Single Parent Families, Two Parent
Family Shelter & Bridge Housing - York Families, Families w/o Children, 1,174
City Unaccompanied Women
YW CA of Hanover Safe Home Program - Slngl_g Parent F_amllles, TV.VO Parent
Families, Families w/o Children, 21
Hanover Borough .
Unaccompanied Women
Hanover Area Council of Churches - S|ng|.<-? Parent !:.amllles, Tv.vo Parent
Families, Families w/o Children, 259
Hanover Borough - Emergency Shelter .
Unaccompanied Women
YMCA of York - Emergency Men’s Shelter | Unaccompanied Men 90

2. SUMMARY OF RACIAL/ETHNIC STATUS OF PERSONS ASSISTED: A summary

of the racial/ethnic status of persons assisted through the ESG Program during the 2010
Program Year is provided in Table 7 on the following page.

3. SUMMARY OF OBLIGATIONS AND EXPENDITURES

FOR ELIGIBLE

ACTIVITIES: A summary of the 2010 obligations and expenditures for the ESG Program
activities is provided in Part VII of this Report.
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TABLE 7

ESG PROGRAM

SUMMARY OF RACIAL/ETHNIC STATUS OF PERSONS ASSISTED IN 2010

NOT
Hispanic or Latino

Hispanic or Latino

White

1065

341

Black / African American

579

13

American Indian / Alaska Native

Asian

Native Hawaiian / Other Pacific
Islander

American Indian / Alaska Native
AND W hite

Asian AND W hite

Black / African American AND
W hite

117

American Indian / Alaska Native
AND Black / African American

Balance of Persons reporting
more than one race

Overall, 50% of the persons served were White/Non-Hispanic; 27% were Black/African

American/Non-Hispanic; 16% were White/Hispanic; 6% were African American and White.

*The percentage of the remaining of persons listed above in the race/ethnicity categories is

marginal.
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A. ACTIONS TAKEN TO AFFIRMATIVELY FURTHER FAIR HOUSING

1. ACTIONS REGARDING COMPLETION OF ANALYSIS OF IMPEDIMENTS

Y ork County completed a Fair Housing Analysis of Impediments in 2004. The Report, which
was adopted by the County Commissioners on November 3, 2004, evaluates existing
conditions and trends as they relate to housing and the housing market, evaluates the current
fair housing profile, identifies impediments to fair housing choice and opportunities, assesses
existing housing programs in both the public and private sector, and sets forth actions that
York County can undertake to further fair housing choice and opportunities.

The County is currently working on updating the Fair Housing Analysis of Impediments in
accordance with new housing data and trends for the County outlined in the York County
Housing and Community Development Plan, which serves as the County’s 2010-2014
Consolidated Plan. The York County Planning Commission is charged with this
responsibility with the Long-Range Planning and Housing and Community Development
Departments conducting the research for and development of this document. Completion is
anticipated during the 4™ quarter of 2011.

2. SUMMARY OF IMPEDIMENTS IDENTIFIED IN THE ANALYSIS

Impediments to fair housing choice include actions or omissions that: a) constitute violations,
or potential violations, of the Fair Housing Act; b) are counter-productive to fair housing
choice; and c) have the effect of restricting housing opportunities. The Analysis of
Impediments Report identifies the impediments to fair housing choice and opportunities that
exist in York County. The following is a summary of the impediments identified in the
Report:

a. Cost of Housing

For many persons and families, particularly those with incomes below the median
income for the area, the dream of owning a new home in the County is fast becoming
unattainable. Based upon the 1999 estimated Countywide median family income of
$52,278.00, it is clear that a family with that income cannot afford to purchase a
$138,470.00 home, which was the average sales price of a home sold through the York
County Association of Realtors monthly listing service in 2003. Using the three (3)-year
estimates from the American Community Survey to provide more updated information,
it is reported that for 2005-2007, the median value of a home in York County was
$156,300; the median income for the same period was $53,641. Median income
increased by three (3) per-cent during the period, and median home value increased about
thirteen (13) per-cent. Over the ten (10) year period from 1999-2008, the median home
sale price in York County increased 57 per-cent.



36

According to the 2000 Census data, few units available for sale or rent in the County are
affordable (defined as having a selling price less than 2.5 times annual income) for
persons with incomes below the median income for the area. With respect to units for
sale, the Census indicated that only 4.2% of the units for sale were affordable to very low
income purchasers (incomes less than 30% of median income); only 13.3% were
affordable for low income purchasers (less than 50% of median income; and 37.8% were
affordable for moderate income households (incomes less than 80% of median income).
The Census data further indicated that most existing affordable housing for homebuyers
is located in older boroughs and villages throughout the County. Thus, such persons are
also limited as to the communities in which they can choose to live.

With respect to units for rent, from the sampling of units available, less than 1% of the
efficiency/one-bedroom units were affordable to very low income renters, and 70.5%
were affordable for low income renters. None of the two-bedroom units were affordable
for very low income renters, and 23.5% for low income renters. For units with three or
more bedrooms, none were affordable for very low income renters, and 36.2% for low
income renters. Per the three (3)-year (2005-2007) estimate data from the American
Community Survey, the median rent in the County was $688, a thirty (30) per-cent
increase from the County’s median rent in 2000, $531.

A sampling of units for rent was conducted in March 2009. The survey indicated a sharp
increase of about 41 % in the fair market rents for efficiencies from 2004-2008 a 9%
increase in rents for four (4)-bedroom units since 2004. The fair market rents for the one
(1), two (2), and three (3)-bedroom units had increases between 17% and 21% over the
period.

York County families with children are finding it increasingly difficult to locate
affordable housing that is in reasonably good condition, and located in a safe
neighborhood. In addition, due to the cost of housing, many families with children end
up living in a dwelling unit of insufficient size, creating overcrowded housing.
Considering the current economic conditions, these situations may increase as families
may find it necessary to move in with other families or friends,

. Types and Number of Housing Units Available

According to the 2005-2007 three (3) Year estimates from the US Census Bureau,
approximately 31% of the total housing units in the County are multi- family dwellings.
As compared to single family dwellings, multi-family dwellings are typically less costly;
and thus, more affordable for persons with limited incomes. The limited supply of
multi-family dwellings is an impediment to fair housing choice in York County.

In addition, the Census reported a 2005-2007 housing vacancy rate of only 5.4% for York
County. The vacancy rate for owner units was a mere 1.3%, while the rental vacancy rate
was only 6.3%. Throughout the County, both vacant owner and vacant rental units were
concentrated in boroughs and villages. These factors indicate that there is a very limited
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supply of housing available in the County and that the options on where a person or
family may choose to live are also limited. These factors, combined with the fact that the
Census also reported that the most affordable housing was located in boroughs and
villages, appears to indicate that persons/families with limited incomes are likely to
become concentrated in the County's boroughs and villages.

With respect to public housing units in the County, the Housing Authority's current
lengthy waiting list creates a burden for persons and families who are in need of this type
ofhousing. Although the public housing units located in the County are located in several
municipalities, due to the waiting list, persons/families must take the next available unit,
regardless of its location in the City or County. However, when an applicant with
disabilities is at the top of the list and the next unit available does not meet the
accommodation need, the applicant may remain on the waiting list until a unit with
reasonable accommodation is available for them; or they may accept a unit that does not
presently meet their need, with the understanding that the Housing Authority will alter
the unit to provide reasonable accommodations. However, if the applicant requires a unit
fully accessible for a wheelchair, and no such unit is available, the Housing Authority in
most cases will not be able to adapt a vacant unit to meet that particular need.

Since 1995 York County has invested HOME Investment Partnership Act (HOME)
Program funds into the construction of 1,195 completed or nearly completed affordable
housing rental units. The total is comprised of 560 family units and 635 elderly units,

which are all designated for very, very low, very low and low income persons, as defined
by the HOME Program.

Housing Brokerage Services

Section 100.90 of the Federal regulations that implement the Fair Housing Act of 1988
deals with discrimination in the provision of housing brokerage services. This Section
states that "It shall be unlawful to deny any person access to or membership or
participation in any multiple listing service, real estate brokers' organization or other
service, organization, or facility relating to the business of selling or renting dwellings,
or to discriminate against any person in the terms or conditions of such access,
membership, or participation, because of race, color, religion, sex, handicap, familiar
status, or national origin."”

York County is serviced by two (2) realtor associations - the Realtors Association of
York and Adams County and the Greater Harrisburg Association of Realtors. Each of
these Associations is a signatory to the Voluntary Affirmative Marketing Agreement
(VAMA) with the U.S. Department of Housing and Urban Development. By signing the
Agreement, the Associations express a commitment to the principal of fair housing
choice and pledge to take actions that will assure that the availability of homes listed for
sale or rental are made known to all individuals with similar financial resources and
interests
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d. Lack of Knowledge Concerning Affordable Housing Programs

There are numerous avenues that persons in York County can pursue in their attempt to
obtain financing for either purchasing a home or for making home improvements. Thus,
the availability of financing is not likely an impediment to fair housing choice, but rather
the lack of knowledge by residents of the County regarding the various programs is more
likely an impediment. Many persons, especially lower income households, are probably
not aware of the various programs that are available to assist them in either becoming a
home owner or making improvements to an existing property that they already own. As
such, they do not realize the full scale of housing opportunities in York County.
Knowledge of these programs could afford many persons a much greater degree of
housing choice in the County, or could improve their present living conditions.

e. Zoning Regulations

The type of land use regulation that has the most profound impact on housing in a
community is the zoning ordinance. In York County, zoning ordinances are enacted and
enforced by the local municipalities, not by the County. Of the 72 municipalities located
in the County, 69 (32 Boroughs and 36 Townships and the City of York) have enacted
a zoning ordinance. As a result, zoning regulations vary from municipality to
municipality, with some being much more restrictive than others.

Zoning can affect housing opportunity in many ways. By regulating the type of housing
that can be built and the location in which it can be built, as well as how much housing
can be built, zoning influences the types and numbers of housing opportunities that are
available in a community for different types of households with different types of
housing needs. In addition, by regulating the density of housing developments (the
number of units permitted per acre of land) and by establishing minimum lot width and
setback requirements, zoning impacts the overall cost of housing. When zoning
requirements such as these are excessive, a variety of housing related infrastructure costs,
such as sidewalks, curbing, streets, and utility service lines, will increase. These
increased costs to the developer are recouped by increasing the cost of homes in the
development.

f. Subdivision/Land Development Regulations

Subdivision\land development ordinances have been enacted by 68 of the County's 72
municipalities. In each of the four (4) remaining municipalities, all of which are
boroughs, subdivision and land development regulation is under the jurisdiction of the
County. This means that there are 69 different sets of standards regulating subdivision
and land development in the County. Although the general purpose of each
subdivision/land development ordinance is to ensure adequate vehicular access to the
building site, safe pedestrian movement, sufficient stormwater management, safe
drinking water and sanitary sewage disposal systems, and protection of the environment,
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as well as to promote quality community design, the regulations established to
accomplish these purposes vary significantly.

The requirements commonly established deal with street design standards, curbing and
sidewalk standards, landscaping, drainage improvements, dedication of land for
recreation, traffic impact studies, environmental impact studies, water feasibility studies,
and sewage planning modules. Since such requirements vary from municipality to
municipality, the cost to develop identical housing types can also vary from one
municipality to another and, likewise, affect the affordability of housing throughout the
County.

The administrative procedures necessary for the approval of subdivision/land
development plans can also affect the cost of housing. If unanticipated delays in
receiving approvals for subdivision/land development occur, either due to inherent delays
with lay planning commission reviews, unexpected requirements imposed upon the
developer, or lack of a coordinated approval process, the cost of development will
increase. In addition, municipal review fees for the engineering inspection of
improvements in the housing development can affect the overall cost of the project and,
ultimately, the cost of homes within the development.

Building Codes

Building codes are most prevalent in the urban and suburban municipalities in the
County. Where enacted, their intended purpose is to ensure minimum standards of health
and safety in existing and new residential construction. However, if the established
requirements exceed the minimum standard necessary to protect the health and safety of
the residents of the dwelling and the community, then they can create a barrier to
affordable housing opportunities by adding unnecessary expenses to the housing project.
The adoption of the Pennsylvania Uniform Construction Code (UCC) in 2004 may also
add additional fees for the municipalities, which will be passed along to the consumer
effecting the final cost of housing. Currently, 71 of the 72 municipalities in York County
administer the UCC locally. Winterstown Borough relies on the State to administer the
UCC within the Borough.

Sewer and Water Tap In Fees

Sewer and water tap in fees imposed on developments by municipalities and/or water and
sewer authorities can significantly increase the overall cost of a housing project. As with
other regulations, sewer and water tap in fees vary throughout the County. However, in
municipalities where these fees are excessive, the affordability of dwellings otherwise
intended to increase housing opportunities for lower income persons could be
jeopardized.

Another issue inherent with sewer and water tap in fees that affects the construction of
housing is the method in which the fees are typically imposed. In most cases, the tap in
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fees are imposed on a per dwelling unit basis. As a result, the tap in fee for a one (1)-
bedroom apartment is the same as for a four (4)-bedroom single family detached home.
Thus, lower cost, higher density housing ends up bearing a disproportionate share of the
burden of paying for these fees, and in effect, subsidizes the tap in fees for large lot,
single family detached housing development in the County.

3. ACTIONS TAKEN TO OVERCOME EFFECTS OF IMPEDIMENTS

During 2010, the following actions were taken to overcome the effects of impediments to fair
housing choice and opportunities in York County:

a.

York County continued to support the Community Progress Council. This agency
administers the rental assistance program for the County and provides tenant/landlord
counseling. The program provided emergency rental assistance and tenant/landlord
counseling to one thousand, one hundred eighty-four (1,184) persons during 2010.

The Community Progress Council also administers a First Time Homebuyer Program,
York Homebuyer Assistance Program, funded by the County of York, the City of York,
and the Realtor's Association of York and Adams County (RAYAC). Through this
Program, four (4) low/moderate income households were able to purchase homes in the
County during 2010.

The County continued to support a variety of public service agencies that provide an
array of housing supportive services ranging from emergency shelter and rental/mortgage
assistance to utility/heat assistance and counseling. In 2010, the County provided funding
support through the CDBG Program, to eight (8) different agencies, that together service
the entire County.

The County supported applications submitted by public service agencies to obtain
additional funding for the provision of housing and related supportive services.

The County administers a Home Improvement Program and a Sewer Hookup Program,
both of which are funded with CDBG monies. Through these Programs, the County plays
an active role in the provision of safe, decent, and sanitary housing for low/moderate
income homeowners. In 2010, thirty-four (34) home improvement activities were
completed, which improved living conditions for eleven (11) extremely low income,
seven (7) low income, and sixteen (16) moderate income households. In addition, nine
(9) sewer hook-up activities were completed in 2010,which included the installation of
a residential sanitary sewer service line connection to the public sewer main line. Of
those nine (9) households, two (2) were extremely low income, one (1) was low income,
and six (6) were moderate income households. All aforementioned sewer activities were
completed in 2010.
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York County also administers a Housing Development Program which is funded with
CDBG, HOME, and AHTF monies. Through this Program, the County plays an active
role in the provision of safe, decent, and affordable rental housing for low/moderate
income households. During 2010, construction continued on a total of 131 new
affordable rental units for seniors. Westminster Place Stewartstown, Stewartstown
Borough, will provide ninety-six (96) units (63 of those units were completed in 2010),
and thirty-five (35) units are being built at Westminster Place Carroll, Carroll Township

CDBG Home Improvement funds were used for the Dutch Kitchen Single-Room
Occupancy (SRO) facility project in York City. The York Area Development
Corporation in 2010 began rehabilitation of 59 units of supportive housing for low-
income residents.

The County continued to work with the Housing Authority of the City of York, under a
cooperation agreement, to construct additional public housing units and to provide
additional rental assistance outside the City of York.

Assistance was provided by the County to the Housing Initiatives Program. This program
provides financial assistance to local community development corporations for the
development of affordable housing for low/moderate income residents of York County.
HOME CHDO and Affordable Housing Trust Fund monies were distributed to Housing
Initiatives Community Development Corporation (HICDC) for the acquisition and
rehabilitation of a property in West York Borough. The property was acquired in
2008,rehabilitated and sold in April 2010 to an income-qualified purchaser under the
Acquisition/Rehab/Resale Program. The completion of this project, in addition to all
new construction projects identified in this section will result in home ownership
opportunities as such projects promote affordable home ownership for low and moderate
income first time homebuyers by partnering with a local Community Housing
Development Organization (CHDO).

The County Commissioners continued to support the Affordable Housing Trust Fund
(AHTF) in 2010. This fund is derived from additional fees charged by the County to
record deeds and mortgages, and provides financial assistance for the construction and
rehabilitation of affordable housing. AHTF also provided funds for the First Time
Homebuyer Program (renamed York Homebuyer Assistance Program) during 2010. This
Program enables many low/moderate income households to purchase a home in the
County.

The York County Planning Commission continued to provide comments related to
affordable and fair housing in its review of municipal zoning ordinances and subdivision
and land development ordinances, as well as amendments thereto. In particular, proposed
provisions which appeared to limit housing choice or impose unnecessary restrictions or
burdens on the development of housing for persons of all income levels and/or for
persons of protected classes were brought to the attention of local officials. Such
comments also advised municipalities to discuss such proposals with their solicitor in



42

order to more fully determine whether the regulations are in keeping with the intent of
the Pennsylvania Municipalities Planning Code and/or the Federal Fair Housing Act.

In addition, through its review of municipal comprehensive plans, the County Planning
Commission advocated its housing goal which is to "maximize the opportunity for a wide
range of choice in housing and living environments for all income levels throughout the
County." Appropriate comments and recommendations were offered in cases where
municipal plans were inconsistent with the County Plan with regard to furthering fair
housing opportunities.

The Healthy York County Coalition (HYCC) - Established in 1999 to increase quality,
affordable, accessible housing opportunities for the citizens of York County. The task
force has acted as a catalyst for community education with regard to understanding
affordable housing and the awareness of its need in our community, particularly for
low-income working members of our community. In 2001 the task force sponsored a
study documenting the impact of affordable housing on our community with regard to
its affect on real estate values. In summary the study showed that affordable housing
developments have no effect on surrounding property values and have not increased the
demand for public services, specifically fire, police and schools. Presence of affordable
housing developments in an area has not been a deterrent to other development in the
same area.

The task force membership itself represents the variety housing entities in our community
and acts as a convener of these groups. Task force members are lenders, REALTORS,
developers, City and County government, local and regional housing agencies (Housing
Initiatives, the Housing Council of York, the York Housing Authority, USDA, Habitat
for Humanity, Community Progress Council, South George St. Community Partnership
and both the YMCA and YWCA development groups).

In April, 2007, the HY CC prepared the Affordable Housing Expansion Strategy, which
represents an initiative undertaken to determine the extent to which local housing
providers require technical assistance and/or capacity-building assistance in their efforts
to meet the current and future housing needs of County households. The scope of the
strategy includes the identification of local housing developers, both for-profit and non-
profit, and their capacity to plan finance and construct affordable housing units in York
County.

The Housing Task Force of the HYCC received and administered a grant from the PA
Department of Community and Economic Development in 2008 for the purpose of
conducting a housing forum in York County. The York County Planning Commission,
Housing and Community Development, became involved with the planning process and
conducted a series of housing workshops in conjunction with the City of York and
Healthy York County Coalition during the fall of 2008. The seven (7) workshops were
entitled “Homelessness”, “Housing Special Needs Persons”, “Affordable Housing”, “Fair
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Housing”, “Housing Rehabilitation & Revitalization”, “Infrastructure”, and “Planning
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for Growth”. Representatives from city government, county government, area agencies
and businesses were invited to share their experiences with and provide their input to an
independent facilitator. The information garnered from the workshops helped set forth
the agenda for the York County Housing Summit which took place on March 5, 2009.
Ultimately, the workshops and Housing Summit assisted in the formulation of the
County’s Housing strategies that were incorporated into the York County & City Five-
Year (2010-2014) Consolidated Plan and the York County Housing and Community
Development Plan.

k. York Housing Advisory Commission (YHAC) - Established in November of 2009 to
advise elected officials on issues related to the development of affordable housing and
housing-related support services. Specific duties of the commission include:(a) establish
methods for obtaining input on housing needs and priorities, which may include surveys,
interviews, and public meetings; conduct focus groups; and convening ad hoc panels, (b)
assist in the development of the Consolidated Plans for housing and community
development that are compatible with State, County, City and other community partners,
(c) assist in developing a process to establish housing priorities for the allocation of
funds, (d) assist in the update and development of the Fair Housing Plan and strategies
to address the barriers to choices for fair housing, and (e) assist in the development of the
local Continuum of Care to address homelessness in York County.

After the Housing Summit and the Y ork County Housing and Community Development
Plan were completed in 2009, the County, City and the HYCC concluded that the most
effective way to have a positive impact on housing would be to create an advisory
commission with members jointly appointed by the County Commissioners and the
Mayor of the City of York. Since its’ formation and establishment, the YHAC has been
active in working towards meeting goals and objectives outlined by the aforementioned
specific duties. During 2010, subcommittees were formed to address specific housing
issues and educate and advise officials.

B. ACTIONS TAKEN TO ADDRESS THE NEEDS OF HOMELESS PERSONS AND
NONHOMELESS SPECIAL NEEDS PERSONS

1. CONTINUUM OF CARE STRATEGY

Central-Harrisburg (CH) Region Continuum of Care (CoC)

In 1997, Pennsylvania began a concerted effort to address the issue of homelessness in the
state. Two (2) state agencies, the Department of Community and Economic Development
(DCED) and the Department of Public Welfare (DPW) recognized the housing and service
needs of the homeless and jointly coordinated four (4) regional continuums of care across the
state.

The process began with the formation of the State Steering Committee, which has
representation from the key state agencies involved with homeless issues including: DCED;
the Department of Public Welfare’s Office of Social Programs and Office of Mental Health
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and Substance Abuse Services, the Pennsylvania Housing Finance Agency (PHFA), the
Department of Military and Veterans Affairs, PA Rural Development Council and the PA
Department of Health, Division of HIV/Aids. Four (4) separate regional Continuums of Care
were formed: Southwest, Northwest, Central-Harrisburg and Northeast.

The regional continuums are led by the four (4) Regional Homeless Advisory Boards
(RHABS). The Steering Committee includes the chairpersons from each of the RHABs. One
additional state agency representative from the Steering Committee serves as liaison to each
of the RHABs to provide information, support and technical assistance as needed. The
Steering Committee meets throughout the year to carry out the roles in the Continuum of
Care (CoC) process. Overall, this effort has resulted in over $80 million being brought into
rural Pennsylvania for housing and services for the homeless through the HUD McKinney-
Vento Homeless Assistance Programs from 1997 to 2008.

In previous years, York County, in coordination with the City of York, the York County
Human Services Department, Emergency Food and Shelter Advisory Committee (EFSAC),
and emergency shelter providers, developed its’ own Y ork County Continuum of Care (CoC)
Strategy. This local strategy aimed to help low/moderate income persons/families avoid
homelessness, to reach out to homeless people, to address the emergency shelter needs of
homeless persons/families, and to help homeless persons/families make the transition to
permanent housing. The Strategy also addressed additional emergency shelters, transitional
housing, permanent housing, and supportive services that are available in the County and
City to assist the homeless, as well as revising the Needs/Gaps analysis. However, due to a
lack of HUD McKinney-Vento funding through the CoC process for local providers, the
County joined the regional effort of the Central-Harrisburg (CH) Region Continuum of Care
(CoC) Strategy; also known as the Altoona/Central Pennsylvania CoC. The regional strategy
coordinates public, private, and non-profit provided supportive services for homeless
individuals and families, to maximize the use and effectiveness of financial resources.

York County joined the CH Region CoC in 2005 and now actively participates in the
Central-Harrisburg Regional Homeless Advisory Board (RHAB), which plays the central
role in planning and implementing the regional CoC strategy, which is derived from the
Pennsylvania 10-Year Plan to End Homelessness. Its specific roles include the formulation
and monitoring the goals and action steps, the identification and analysis of unmet needs, the
determination of regional priorities, and review and ranking of all regional projects submitted
under the CoC application process. Specifically, the Housing and Community Development
Division of the York County Planning Commission (YCPC) plays a vital role in the CoC
planning process on both a local and regional level. The Community Development
Coordinator for the YCPC was appointed Co-Chair of the Central-Harrisburg RHAB. In
addition, the YCPC became the lead agency for the organization and implementation of the
York County Point-In-Time Survey of the Unsheltered Homeless that will be conducted in
January of 2011.

York County receives approximately $900,000 annually in McKinney-Vento Homeless
Assistance Grants since it joined the regional CoC effort in 2005. Those grants are utilized
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to assist York County’s homeless through the Supportive Housing, Shelter Plus Care and
Section 8 Moderate Rehabilitation Single Room Occupancy (SRO) Programs.

In 2010, three (3) York County service providers were awarded McKinney-Vento funds
through the CH Region Continuum of Care. Turning Point Interfaith Mission received a
$200,037.00 one (1) year grant renewal for the continued operation of a scattered-site based
permanent supportive housing program for homeless persons with disabilities. York County
Human Services received a $122,063.00 one (1) year grant renewal for the operation and
administration of York County's Homeless Management Information System (HMIS). Lastly,
the YMCA of York and York County received a $88,988.00 one (1) year grant renewal for
the YMCA Homeless Outreach Program. In addition, four (4) York County service providers
applied for 2011 McKinney-Vento funds via the 2010 CoC application. Those projects
include all the programs noted above with the same requested budget amounts, plus the
following: YWCA/ACCESS-York, Inc. requesting a $148,050.00 one (1) year grant renewal
for the continued operation of the Still Waters - A Safe Place emergency shelter in Hanover.

Since York County joined the Central-Harrisburg Region CoC in 2005, it has been awarded
$5,604,755.00 in homeless assistance grants through the McKinney Continuum of Care
Process.

. YORK COUNTY POINT-IN-TIME SURVEY OF THE SHELTERED AND

UNSHELTERED HOMELESS

A count and survey of sheltered homeless individuals and families, conducted by the York
County Human Services Department, was held Wednesday night, January 27, 2010. York
County, as a member of the Central Harrisburg Region Continuum of Care, is mandated by
the U. S. Department of Housing and Urban Development (HUD) to conduct a sheltered
count and survey every year and an unsheltered count and survey every two (2) years. The
York County Planning Commission is the lead agency in planning and implementing the
unsheltered count while the York County Human Services Department administers the
sheltered survey. The results of the 2010 York County Point-In-Time Survey are displayed
in Table 8 on the following page.

The York County Planning Commission is currently preparing for the 2011 York County
Unsheltered Homeless Point-In-Time Count and Survey that is to be conducted on Thursday,
January 27, 2011. The planning process and count/survey methodology for the unsheltered
event has changed as it has been determined that conducting a day-time service-based
count/survey will enable staff and volunteers to reach out to more of the County’s homeless
and near homeless population. In addition, a more accurate count of the homeless will be
reflected as compared to the night outreach efforts conducted in past years.



Table 8
York County Point-In-Time Survey

Codes:

ES = Emergency Shelter

TH = Transitional Housing

PSH = Permanent Supportive Housing
SMI = Serious Mental lliness

SA = Substance Abuse

DV = Domestic Violence

HL = Homeless

York County York County Source: PITS, 1/27/2010
Family Individuals

Housing Inventory

# of beds in ES 80 104

# of beds in TH 94 61

# beds PSH 3 219

# chronic beds in PSH N/A N/A 7

Point-in-time Count of People

#HLInES 48 83

# HL in ES w/ disability 11 49

#HL in ES w/ SMI 14

#HLin ES w/ SA 24

# HL Veterans in ES 5

# HL DV victims in ES 29

# HL Convicted of Crime in ES 37

#HLin TH 28 90

# HL in TH w/ disability 10 31

#HL in TH w/ SMI 2

#HLin THw/ SA 9

# HL Veterans in TH 9

#HL DV victims in TH 26

# HL Convicted of Crime in TH 30

# HL in PSH w/ SMI 25

#HL in PSH w/ SA 15

# HL Veterans in PSH 8

# HL Convicted of Crime in PSH 105
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3. OTHER ACTIONS TO ADDRESS THE NEEDS OF HOMELESS AND
NONHOMELESS SPECIAL NEEDS PERSONS

During 2010, York County engaged in several actions to address the needs of homeless and
non- homeless special needs persons. Additionally, HOME, CDBG, and ESG monies were
used to fund a variety of activities of this nature. A description of all County activities
follows.

a. The York County Department of Human Services continued to administer Homeless
Assistance Program (HAP) funds received from the PA Department of Public Welfare
(DPW). These monies are used for homeless and near homeless individuals and families
through case management and rental assistance activities administered by the Community
Progress Council. Furthermore, HAP funds are utilized for bridge/transitional housing
and emergency shelter programs administered by the YWCA of York/ACCESS, Bell
Socialization Services, and the Community Progress Council.

b. The County continues to implement a county-wide Homeless Management Information
System (HMIS) that is administered by York County Human Services. Currently, eight
(8) county agencies and eighteen (18) programs are entering client data on HMIS. Four
(4) of those agencies are HUD funded through the McKinney Continuum of Care
process. Data from the HMIS assists providers and organizations with local service
planning.

c. The County provided ESG funds to the YWCA of York/ACCESS (Emergency Shelter),
Bell Socialization Services, Inc. (Bell Family Shelter & Bridge Housing), YMCA of
York (Men’s Shelter), YWCA of Hanover (Safe Home Program), and Hanover Area
Council of Churches (Changing Lives Shelter). These agencies provide an array of
essential services to assist their clientele.

d. Construction of three (3) were continued or completed during 2010, with County
HOME/AHTF and CDBG dollars. The developments are described below:

Westminster Place Stewartstown and Westminster Place Carroll - Both projects
began construction in 2009, continued in 2010, and will provide a total of 131 affordable
rental units for the elderly.

Housing Initiatives - Housing Initiatives acquired a property in West York Borough
which was renovated and sold to an income-qualified buyer during 2010.

e. CDBG assistance was provided to the Association for Retarded Citizens of York County,
Community Progress Council, CPC Mason-Dixon Community Center, Penn-Mar
Southern Community Services, York County Human Services Family Group Decision
Making, Family First Health, Bell Socialization Services, and the YWCA Safe Home
Program during 2010. These agencies provided a multitude of supportive services for
both homeless and special needs persons/families. Among the services are health care,
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medical assistance, emergency shelter, rent/energy/utility assistance, food bank, day care,
youth programs, housing counseling, employment/job training, and transportation.
Together, these agencies provided services to over eleven thousand one hundred and
thirty-six (11,136) persons. A count as to the actual number who were homeless or
non-homeless special needs persons, however, was not available.

C. ACTIONS TAKEN TO ADDRESS LEAD-BASED PAINT HAZARDS

D.

In accordance with the County's Lead-Based Paint Hazards Strategy, the following actions were
taken in 2010 to address lead-based paint hazards:

1.

The York City Bureau of Health conducted one thousand, four hundred sixty-two (1,462)
screenings of children for lead-based paint poisoning in 2010, the majority of which were
residents of the City. Approximately five point five percent (5.5%) of those tested, or eighty-
four (84) persons, had an elevated level (10 or higher). Sixty-eight (68) lead based paint
home inspections were conducted during 2010. As a result of the home inspections, seventy-
one (71) residences took action to reduce the lead hazard.

Applicants for homeowner rehabilitation, through the County's Home Improvement Program,
were provided with information concerning lead-based paint (LBP). The information alerts
families of where lead-based paint can be found in their home, where it is likely to be a
hazard, and the need to have children tested. It also informs them of how to check their
homes for lead and measures that can be taken to reduce lead hazards. (LBP) hazard
assessments are conducted on all Home Improvement Program (HIP) cases in accordance
with the HUD Regulation (24CFR35).

During 2010, lead-based paint hazard evaluations were conducted on one (1) property in the
county. The rehab staff, who are certified risk assessors, conducted a visual assessment, paint
test or risk assessment, to determine the amount of assistance needed for each property. Once
the amount of assistance was determined, a work write-up of all the lead-based paint hazards
is completed. The manner in which the hazards are to be controlled is specified and the work
is bid out to qualified contractors. After the hazard is controlled, a clearance test is completed
and lab testing performed to verify that the property is clear of the lead-based paint hazards.
No home improvement cases were determined clear of lead-based paint hazards. Also, a
percentage of HOME program rental units are inspected annually and monitored for the
maintenance of lead-based paint hazards.

ACTIONS TAKEN TO ADDRESS ANTI-POVERTY

In accordance with the County's Anti-Poverty Strategy, which is to provide education, affordable
housing, and an array of social services to reduce poverty wherever it persists, the following
actions were taken in 2010 to address anti-poverty:
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The County utilized available resources to increase the availability of affordable housing by
providing funding for rental housing development projects that will be occupied by
low/moderate income persons/families.

The County utilized Affordable Housing Trust Funds to financially assist low income first
time homebuyers with the purchase of a home in the County. CDBG funds were used to
provide housing related counseling to first time homebuyers through the Community
Progress Council.

The Planning Commission continued to collaborate with the Office of Domestic Relations,
the Department of Human Services, the Department of Community Services, and the
Department of Mental Health/Mental Retardation, as well as an array of public service
providers, to insure a continuum of services and programs for low/moderate income
persons/families, including those with special needs.

The County's Home Improvement Program enabled low/moderate income homeowners to
continue to occupy their homes by providing an affordable means to do necessary repairs.

. ACTIONS TAKEN TO ADDRESS OBSTACLES TO MEETING UNDERSERVED

NEEDS

During 2010, several actions were taken to address obstacles to meeting under-served needs in
York County. These actions are described below:

1.

The Healthy York County Coalition, which was established in 1995, continued to make
strides in its effort to improve the quality of life for the citizens of York County. The task
force on housing, literacy, and environmental health organized awareness and educational
campaigns to identify needs and develop a strategy to address the needs. School districts,
community organizations, citizen groups, municipal officials, professionals, social service
organizations, and parent/youth groups are among the array of people that have provided a
wealth of information that will help the Coalition and its various task forces to develop
programs and strategies to improve the quality of life in the County.

The York County Planning Commission (YCPC) staff continues to maintain, update and
implement and the County Comprehensive Plan. Through the “Municipal Consulting
Program,” the YCPC staff is coordinating development and land uses between neighboring
municipalities. The staff also frequently makes presentations to community groups and
private sector organizations to gather support for the Plan. With continued support, the Plan
will serve as a valuable guide for planned growth and coordinated community development,
resulting in a more cost-efficient provision of needed public/community facilities,
infrastructure, and services, as well as economic development opportunities.

Approximately ten percent (10%) of the County's CDBG funds were designated for use by
public service activities. The agencies that received funding provide an array of services to
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meet under-served needs, such as homeless prevention, mental health and substance abuse
counseling, housing counseling, health services, handicapped services, and employment/job
training. The County's Office of Human Services and Office of Community Services also
provide assistance to many public service agencies to meet under-served needs.

Through public hearings and public meetings, as well as through the County's Citizen
Advisory Committee, the County solicits comments and concerns from its residents.
Effective communication is necessary to identify needs, establish goals, and carry out
objectives.

CDBG and HOME Program monies were used to develop additional affordable housing units
for low/moderate income households, including families, elderly, and persons with special
needs.

The Housing Authority continues to offer an array of programs for Section 8 participants.
These programs are designed to encourage participants to pursue job training, educational
opportunities, and/or employment with the ultimate goal of achieving economic
independence and self-sufficiency.

Through assistance provided to Housing Initiatives Corporation, contact has been made with
various organizations throughout the County to discuss strategies to meet the needs of the
homeless, as well as low/moderate income persons and families. Efforts are being made in
the development and implementation of viable strategies to meet identified needs.

The York County Emergency Food and Shelter Advisory Committee met several times
during the year to discuss progress in meeting the needs of the homeless. A representative
of the Housing and Community Development Division is a member of the Board.

ACTIONS TAKEN TO OVERCOME GAPS IN INSTITUTIONAL STRUCTURE AND
ENHANCE COORDINATION

York County has a strong institutional structure to administer and deliver social service and
housing assistance to low/moderate income households throughout the County. There is currently
a significant amount of cooperation and coordination between the County government, local
governments, non-profit agencies, and private sector agencies in the provision of services and
the implementation of activities. Nevertheless, the County continues to play a role in assuring
that the level of cooperation and coordination is maintained or improved. Actions taken during
2010 to overcome gaps and enhance coordination are as follows:

1.

The County's Consolidated Plan, which is developed by the Housing and Community
Development Staff, and the County's Comprehensive Plan, which is developed by the Long
Range Planning Staff, both address local housing and community development goals and
objectives. During 2008, the Housing and Community Development Staffjoined efforts with
the Long Range Planning Staff in an effort to coordinate these documents and achieve
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consistency. Identification of consistent goals and objectives has resulted in the coordination
of resources and greater success in the implementation of the Plans. The efforts have led to
the construction and adoption of the York County Housing and Community Development
Plan, which serves as the County’s 2010-2014 Consolidated Plan.

The County continued to provide CDBG and ESG funds to a variety of public service and
non-profit agencies for the provision of supportive services, emergency housing, and
transitional housing to low/moderate income households, including the homeless and special
needs populations. The services and programs offered by the funded agencies cover the
County as awhole. The County Human Services Department and/or the Emergency Food and
Shelter Advisory Committee, provide valuable input with regard to the allocation of funds.
The goal is to provide funding as needed to meet gaps in the provision of supportive services
throughout the County and to avoid the duplication of services.

CDBG, HOME and AHTF funds were expended, as well as committed, for the development
of affordable rental housing in various parts of the County. The allocation of funds for
housing development activities involves a collaborative effort between the County Loan
Committee and the Housing and Community Development staff. The Loan Committee
makes the final funding decisions for HOME funded housing projects based on a review of
the applications, presentations by the applicants/developers, and staff input. Staff provides
information regarding local housing needs and goals/objectives as set forth in the
Consolidated Plan, as well as prepare a detailed pro forma for each application.

. Affordable Housing Trust Fund (AHTF) monies were used to assist first time homebuyers
with the purchase of a home in the County. The First Time Homebuyer Program is
implemented with the cooperation of the City of York, the County of York, and the Realtor's
Association of York and Adams County (RAYAC), and the Community Progress Council.
Several local financial institutions have also implemented programs to assist first time
homebuyers.

. York County participates in the Central-Harrisburg (CH) Region Continuum of Care (CoC),
also known as the Altoona/Central Pennsylvania CoC, and now actively participates in and
co-chairs the Central-Harrisburg Regional Homeless Advisory Board (RHAB), which plays
the central role in planning and implementing the regional CoC strategy and the Pennsylvania
10-Year Plan to End Homelessness. Its specific roles include the formulation and monitoring
of goals and action steps, the identification and analysis of unmet needs, the determination
of regional priorities, and review and ranking of all regional projects submitted under the
CoC application process.

The County Housing and Community Development staff solicited comments from the
Citizen Advisory Committee (CAC) regarding any substantial amendments to the
Consolidated Plan, including the Action Plan. The CAC is comprised of municipal and
profit/non-profit agency representatives.
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G. ACTIONS TAKEN TO ADDRESS BARRIERS TO AFFORDABLE HOUSING
During 2010, York County took the following actions to address barriers to affordable housing:

1. York County continued to support the Community Progress Council. This agency
administers the rental assistance program for the County and provides tenant/landlord
counseling. The program provided emergency rental assistance and tenant/landlord
counseling to one thousand, one hundred eighty-four (1,184) persons during 2010.

2. The Community Progress Council administered a First Time Homebuyer Program, which
was funded by the County of York, the City of York, and the Y ork County Board of Realtors.
During 2010, four (4) low/moderate income families received financial assistance for the
purchase of a home in the County.

3. Through the County Home Improvement, Weatherization, and Sewer Hook-up Programs,
two hundred eighty-eight (288) households, all of which had either extremely low, low, or
moderate incomes, were provided assistance to rehabilitate their home, weatherize their
home, and/or connect their home to the public sewer main. Without the assistance of these
Programs, many residents would not be able to live in decent, safe, and sanitary housing.

4. Assistance was provided to housing developers for the construction of additional affordable
rental units for families. Some of the units will be either handicapped accessible or
handicapped adaptable.

5. The York County Planning Commission, in its review of local zoning ordinances,
subdivision/land development ordinances, and comprehensive plans, provided comments,
under the Pennsylvania Municipalities Planning Code, to municipalities regarding the effect
of public policies and proposed regulations on affordable housing.

H. EVALUATION OF PROGRESS IN PROVIDING AFFORDABLE HOUSING

During 2010, Y ork County made considerable progress in providing affordable housing. CDBG,
HOME, and AHTF monies were used to develop new rental housing, to assist first time
homebuyers, to assist homeowners with home improvements, and to provide replacement
housing. Below is a summary of the progress:

1. With assistance from the HOME and AHTF Programs, one (1) unit of affordable housing
was completed and sold to low/moderate income buyer.

2. HOME, CDBG, and AHTF monies were used in the Westminster Place Stewartstown
development, which has completed sixty-three (63) of the planned ninety-six (96) affordable
rental units for the elderly. In addition, HOME and AHTF dollars have been committed to
Westminster Place Carroll for the construction of thirty-five (35) units of affordable housing.
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3. Four (4) low/moderate income first time homebuyers were provided financial assistance
through the Affordable Housing Trust Fund (AHTF) for the purchase of a home in the
County.

4. Through the CDBG Home Improvement Program, rehabilitation assistance was provided for
forth-three (43) owner-occupied homes at a cost of $223,772.34. Thirty-four (34) home
improvement activities were completed in 2010. Eleven (11) of these homes were occupied
by extremely low income households, seven (7) were occupied by low income households,
and sixteen (16) were occupied by households with moderate income.

5. Agencies funded through the ESG Program provided shelter and/or essential services to two
thousand one hundred thirty-nine (2,139) homeless persons in 2010.

6. Two hundred thirty-one (231) homes occupied by extremely low income households were
weatherized using State funds.

7. During 2010, nine (9) households received assistance for the installation of a sanitary sewer
service line for connection to the public sewer main line. The four (9) sewer activities were
completed in 2010 resulting in expenditures amounting to $19,232.50.

8. Through assistance provided by the CDBG Program, housing related counseling services
were provided to one thousand one hundred eighty-four (1,184) households.

ASSESSMENT OF RELATIONSHIP OF USE OF FUNDS TO LOCAL PRIORITIES
AND OBJECTIVES IDENTIFIED IN THE CONSOLIDATED PLAN

Y ork County completed and approved FY 2010-2014 Consolidated Plan for the HOME, CDBG,
and ESG Programs, which includes a "Housing and Community Development Strategic Plan"
component (“Housing Strategies” and “Strategy to Address Community Development Priority
Needs” components is what is in the new plan). This component of the document identifies the
County's local goals, objectives, and priorities for achieving the statutory goals of providing
decent housing, providing a suitable living environment, and expanding economic opportunities
for all County residents.

The actions taken during 2010 address local housing and community development priorities, as
well as the goals and objectives of the Strategic Plan. All PHA, HOME, CDBG, ESG,
Weatherization, State, and Locally funded projects and activities implement the local housing
and community development strategic plan.

With regard to addressing the local housing priorities of housing affordability, housing supply,
housing supportive services, and housing conditions, the primary actions taken are contained in
the Housing Priorities section of Table 8, Assessment of Relationship of use of Funds to Local
Priorities and Objectives Identified in the Consolidated Plan, beginning on the following page.
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With regard to local community development priorities, the County does not set priorities based
on activity type. Instead, the County reviews applications from municipalities and non-profit
organizations to make funding decisions. The County's policy is to target areas and complete a
comprehensive public facility and infrastructure improvement program over several years.
Community development goals and objectives, however, have been established and serve as a
guide in the activity selection process. The primary goals are to eliminate slums and blight; to
prevent blighting influences; to provided needed community facilities; to eliminate conditions
which are detrimental to public health, safety, and welfare; to promote economic development;
and to assist in providing new or increased levels of service to low/moderate income
persons/families. During 2010, the County worked toward meeting these local goals by the
primary actions taken, contained in the Community Development section of Table 9, Assessment
of Relationship of use of Funds to Local Priorities and Objectives Identified in the Consolidated
Plan, beginning on the following page.



TABLE9

ASSESSMENT OF RELATIONSHIP OF USE OF FUNDS TO LOCAL PRIORITIES AND OBJECTIVES IDENTIFIED IN THE
CONSOLIDATED PLAN

HOUSING PRIORITIES

OBJECTIVES

PERCENTAGE COMPLETEIN . ..

2010

2011

2012

2013

2014

CUM
% #

CUM
%

CUM
%

CUM
%

CUM
%

HOUSING AFFORDABILITY

The County will provide assistance to the Community
Progress Council for the provision of rental assistance
and related services to extremely low to moderate
income households.

on-going

Through the York Homebuyer Assistance Program
(First Time Homebuyer Program), the County will
assist 120 moderate and 10 low income first time
homebuyers.

Low 2

Mod 2

20%

2%

The County will assist 150 households, including 20
extremely low income, 65 low income, and 65
moderate income through the Home Improvement
Program. This will include small and large families, as
well as individuals, elderly, and special needs
households.

E/Low 11

Low 7

Mod 16

55%

11%

25%

The County will assist 60 households, including
elderly, small families, large families, and other
homeowners through the installation of a sanitary
sewer service line when required to connect to public
sewer, as well as for a water service line when
required to connect to public water. Of this total, 10
are expected to be extremely low income, 30 low
income, and 20 moderate income households.

E/Low 2

Low 1

Mod 6

20%

3%

30%

GG



HOUSING PRIORITIES

PERCENTAGE COMPLETEIN . ..

2010 2011 2012 2013 2014

CUM CUM CUM CUM CUM
OBJECTIVES # % # % # % # % # %

The County will provide financial assistance to two (2)
nonprofit agencies for the implementation of fair 0 0%
housing programs, including fair housing advocacy.

The County will support all applications which involve
activities to improve housing affordability for
extremely low, low, moderate, and middle income
individuals and families. It is expected that this will
include at least 15 applications during the five (5) year
period.

2 13%

HOUSING SUPPLY

The County will provide assistance which will result in
the development of 125 affordable rental units for
extremely low to moderate income households,
including small and large families, elderly, individuals, 63 50%
and special needs persons. Preference, however, will
be given to the development of affordable rental units
for families, especially large families.
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HOUSING PRIORITIES

OBJECTIVES

PERCENTAGE COMPLETEIN . ..

2010

2011

2012

2013

2014

CUM
%

CUM
%

CUM
%

CUM
%

CUM
%

The County will assist four (4) emergency shelter
providers each year between 2010 and 2014. An
individual provider may receive assistance each year.
Over the five (5) year period, it is the goal of the
County that 8,000 homeless individuals and families,
including victims of domestic violence, be provided
emergency shelter by the assisted agencies. In
addition, it is the goal of the County to provide
assistance that will result in the ability to house an
additional 25 homeless individuals or families,
including victims of domestic violence, either through
the expansion of existing facilities or the development
of new facilities.

Providers 5

Persons
Assisted
2,139

25%

27%

The County will assist developers with land
acquisition expenses which will result in the
development of additional affordable housing units for
extremely low, low, and moderate income families
and individuals.

N/A

The County will provide assistance which will result in
the development of transitional housing facilities to
accommodate 20 individuals and/or families.

0%

The County will support all applications which involve
activities to increase the supply of housing for
extremely low to middle income individuals and
families, including the homeless and special needs
populations. It is expected that this will include at least
15 applications during the five (5) year period.

20%

LS




HOUSING PRIORITIES

OBJECTIVES

PERCENTAGE COMPLETEIN . ..

2010

2011

2012

2013

2014

CUM
%

CUM
%

CUM
%

CUM
%

CUM
%

HOUSING SUPPORTIVE SERVICES

The County will provide assistance to five (5)
nonprofit agencies each year between 2010 and
2014. Over the five (5) year period, it is the goal of the
County that the assisted agencies will provide
supportive services to 50,000 extremely low to middle
income households, with emphasis on those with
low/moderate incomes. This will include services to
the elderly, small families, large families, and special
needs persons.

Agencies 8

Persons
11,136

32%

22%

The County will provide assistance to four (4)
nonprofit agencies that cater to the needs of the
homeless each year between 2010 and 2014. Over
the five (5) year period, it is the goal of the County
that the assisted agencies will provide supportive
services to 2,000 households as they strive to make
the transition from homelessness to independent
living.

Agencies 4

Persons
1,162

20%

58%

The County will support all applications that involve
activities to improve housing related supportive
services for extremely low to middle income
individuals and families. It is expected that this will
include at least 10 applications during the five (5) year
period.

30%
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HOUSING PRIORITIES

PERCENTAGE COMPLETEIN . ..

2010 2011 2012 2013 2014
CUM CUM CUM CUM CUM
OBJECTIVES # % # % # % # % # %
HOUSING CONDITIONS
The County will assist 150 households through the E/Low 11 55%
Home Improvement Program, including 20 extremely
low, 65 low, and 65 moderate income. These assisted Low 7 11%
households will include a mix of elderly, small
families, large families, special needs, and individuals. Mod 16 25%

The County will assist 600 extremely low income
households through the Weatherization Program.
These assisted households will include a mix of 245 41%
elderly, small families, large families, special needs
persons, and individuals.

The County will support all applications that involve
activities to improve housing conditions for extremely
low to middle income individuals and families. It is 2 40%
expected that this will include at least five (5)
applications between 2010 and 2014.
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COMMUNITY DEVELOPMENT PRIORITIES

OBJECTIVES

PERCENTAGE COMPLETEIN . ..

2010

2011

2012

2013

2014

CUM
# %

CUM CUM
% # % #

CUM
%

CUM
%

PUBLIC FACILITY AND INFRASTRUCTURE IMPROVEMENTS

The County will continue public improvement and
redevelopment programs in low/moderate income
neighborhoods and communities by upgrading
housing, sanitary sewers, storm drainage, water
supply, transportation, and public utility facilities,
consistent with local, State, and Federal plans and
requirements. During the five (5) year period, the
County expects to fund 40 public facility and
infrastructure improvement activities that will continue
existing neighborhood and community improvement
programs.

8 20%

The County will provide assistance to upgrade or
install new public facilities and infrastructure in those
low/moderate income areas where there are
conditions threatening the health, safety, and welfare
of the public or causing the deterioration and blight of
properties. The County expects to fund 10 public
facility and infrastructure improvement activities in
various low/moderate income areas.

4 40%

The County will provide assistance to eliminate
conditions which are a serious and immediate threat
to the health and welfare of the community and are of
recent origin. The County expects to fund only two (2)
such activity, if any, during the five (5) year period.

1 50%

09




COMMUNITY DEVELOPMENT PRIORITIES

OBJECTIVES

The County will provide assistance for the adaptive
reuse of vacant, obsolete, or deteriorated commercial,
industrial, public, institutional, historic, or large
residential structures where there are conditions
threatening the health, safety, and welfare of the
public or causing a blighting influence in the
neighborhood. During the five (5) year period, the
County anticipates funding three (3) public facility
activities involving adaptive reuse.

The County will provide assistance for the removal of
material and architectural barriers from publicly and
privately owned building, facilities, and infrastructure.
The county will provide assistance for 30 public facility
and infrastructure activities that involve the removal of
material and architectural barriers.

The County will support applications submitted to
other entities that involve activities to improve existing
or provide new public facilities and infrastructure that
will principally benefit low/moderate income
households. It is expected that this will include at least
five (5) applications during the five (5) year period.

PERCENTAGE COMPLETEIN . ..
2010 2011 2012 2013 2014
CUM CUM CUM CUM CUM
# % # % # % # % %
1 33%
2 %
0 0%
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COMMUNITY DEVELOPMENT PRIORITIES

OBJECTIVES

PERCENTAGE COMPLETEIN . ..

2010 2011 2012 2013

2014

CUM CUM CUM CUM
# % # % # % # %

CUM
%

B.

PUBLIC SERVICES

County will provide assistance to municipalities and
nonprofit agencies to provide improved and
coordinated social services to low/moderate income
persons, including the development of community,
medical, and senior centers. The County anticipates
providing assistance each year between 2010 and
2014 to at least three (3) entities to provide improved
and coordinated social services to low/moderate
income persons.

2 13%

The County will provide assistance to nonprofit
agencies for the provision of adequate health care,
housing and shelter, job training, and on-going
community action programs, including programs for
the physically and developmentally disabled, and
programs for those at risk of abuse, neglect, or
exploitation. The County anticipates providing
assistance to at least three (3) entities each year
between 2010 and 2014 for the provision of these
services.

7 47%

The County will support applications submitted to
other entities that involve activities to meet public
service needs of low/moderate and middle income
households.

1 N/A
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COMMUNITY DEVELOPMENT PRIORITIES

OBJECTIVES

PERCENTAGE COMPLETEIN . ..

2010

2011

2012

2013

2014

CUM

CUM CUM
% # % #

CUM
%

CUM
%

PLANNING

County will provide assistance to municipalities and
nonprofit agencies for the preparation or update of
various studies, plans, and ordinances that relate to
housing and/or community viability and livability, as
well as to provide an opportunity for the public to
review information that is used in public policy
making. Assistance will be provided to fifteen (15)
entities during the five (5) year period for various
planning activities.

5 33%

The County will support applications submitted to
other entities that involve planning activities to

address housing and community development needs.

It is expected that the County will support at least five
(5) planning applications during the five (5) year
period.

1 20%

ECONOMIC DEVELOPMENT

County will assist in the implementation of a range of
economic development plans for York County. The
County anticipates providing assistance for the
implementation of two (2) plans between 2010 and
2014.

0 0%
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COMMUNITY DEVELOPMENT PRIORITIES

PERCENTAGE COMPLETEIN . ..

2010 2011 2012 2013 2014

CUM CUM CUM CUM CUM
OBJECTIVES # % # % # % # % # %

The County will assist in the coordination of job
training and economic development programs that
benefit low/moderate income individuals and families.
Over the five (5) year period, it is expected that the
County will assist in the coordination of five (5)
programs.

1 20%

The County will support applications submitted to
other entities that involve activities to address
economic development needs. It is expected that this 1 33%
will include three (3) applications during the five (5)
year period.

¥9
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J. HUD OBJECTIVE AND OUTCOME PERFORMANCE MEASURES

York County's FY 2005-2009 Consolidated Plan was amended with the approved York County
2007 Annual Action Plan to add new objectives and outcomes established in the HUD CPD
Performance Measurement System in accordance with Federal Register Notice dated March 7,
2006. York County expanded upon its own local housing and community development priority
needs identified in the Consolidated Plan by implementing the new HUD CPD Performance
Measurement System on October 1, 2006. Since that date, York County has been reporting on
additional performance indicators and objectives and outcomes for all CDBG, ESG, and HOME
activities in IDIS.

In addition to assessing the County's actions towards meeting the local housing and community
development needs and objectives of the Consolidated Plan, as identified in Part III, Section I
and Table 9, the County must also monitor how the projects/activities carried out for the CDBG,
HOME and ESG Programs address the availability/accessibility, affordability, and sustainability
of decent housing, the suitable living environment, and economic opportunity within the County.
Table 10, as shown on the following page, summarizes these specific annual objectives and
outcomes for 2010 and identifies the number of completed units for each.



Table 10
Summary of Specific Annual Objectives & Outcomes

Outcome/Objective Expected Actual Percent
Specific Obj. # Specific Annual Objectives Sources of Fund Performance Indicators Year Number Number | Completed
DH-1 Availability/Accessibility of Decent Housing
DH-1.1 Enhance the availability and accessibility of Number of individuals and families 2010 1200 1184 99%
homeowner counseling and renter counseling CDBG receiving homeowner and renter 2011
services provided by non-profit agencies in a counseling 5012
community-wide service area.
2013
2014
MULTI-YEAR GOAL
DH-2 Affordability of Decent Housing
DH-2.1 Address the need for decent affordable housing Number of units brought to 2010 20 34 170%
by offering housing rehabilitation assistance and CDBG standard 2011
weatherization services to low/moderate income Vi Number of units qualified as 5012
owner-occupied households. CDBG - Revolving | Epergy Star
Fund Number of units made accessible 2013
2014
MULTI-YEAR GOAL
DH-2.2 Address the need for decent affordable housing Number of units occupied by very 2010 125 63 50%
for the elderly (62+) and low/moderate income  |HOME low, low, and moderate income
households by providing assistance for the households 2011
development or rehabilitation of affordable Number of units occupied by
housing units for rental or ownership. elderly persons 2012
AHTF Number of units that are 504 5013
accessible
Number of units qualified as 2014

CDBG - Revolving
Fund

Energy Star

MULTI-YEAR GOAL
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Outcome/Objective

Expected

Actual

Percent

Specific Obj. # Specific Annual Objectives Sources of Fund Performance Indicators Year Number Number | Completed
DH-2.3 Address the need for decent affordable housing * Number of first time homebuyers 2010 12 4 33%
by offering downpayment assistance to eligible |HOME * Number receiving pre/post 2011
first-time homebuyers. counseling
* Number of units qualified as 2012
AHTF Energy Star 2013
* Number of units that are 504
accessible 2014
MULTI-YEAR GOAL
DH-3 Sustainability of Decent Housing
DH-3.1 2010
2011
2012
2013
2014
MULTI-YEAR GOAL
SL-1 Availability/Accessibility of Suitable Living Environment
SL-1.1 Enhance the availability and accessibility of * Number of extremely low, low, and | 2010 20500 11136 54%
shelters and public services that benefit persons CDBG moderate income persons 2011
with disabilities and low/moderate income benefitting from public service.
S - . 2012
individuals and families and help address issues
in the communities in which they are 2013
established. 2014

MULTI-YEAR GOAL
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Outcome/Objective Expected Actual Percent
Specific Obj. # Specific Annual Objectives Sources of Fund Performance Indicators Year Number Number | Completed
SL-1.2 Address the need to establish and/or enhance Number of persons with new 2010 7535 4999 66%
public facilities and infrastructure in CDBG access to public facility or
low/moderate income areas for the purpose of infrastructure improvement 2011
improved availability and accessibility to these Number of persons with improved
services. access to public facility or 2012
infrastructure improvement
Number of persons served by a 2013
public facility or infrastructure
improvement that is no longer 2014
substandard
MULTI-YEAR GOAL
SL-1.3 Improve the availability and accessibility of Number of adults served in 2010 1457 2139 147%
e ESG "
emergency and transitional shelters and Emergency or Transitional Shelter 2011
supportive services by providing assistance to Number of children served in
. . X L 2012
shelter providers and non-profit agencies that Emergency or Transitional Shelter
cater to the needs of the homeless population. Subpopulation of individuals and 2013
families served 2014
MULTI-YEAR GOAL
SL-2 Affordability of Suitable Living Environment
SL-2.1 2010
2011
2012
2013
2014

MULTI-YEAR GOAL
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Outcome/Objective Expected Actual Percent
Specific Obj. # Specific Annual Objectives Sources of Fund Performance Indicators Year Number Number | Completed
SL-3 Sustainability of Suitable Living Environment
SL-3.1 Improve the sustainability of the suitable living Number of persons with new 2010 6988 4635 66%
environment by providing new or improved CDBG access to public facility or
infrastructure and/or public facilities in viable infrastructure improvement 2011
communities. Number of persons with improved
access to public facility or 2012
infrastructure improvement
Number of persons served by a 2013
public facility or infrastructure
improvement that is no longer 2014
substandard
MULTI-YEAR GOAL
EO-1 Availability/Accessibility of Economic Opportunity
EO-1.1 2010
2011
2012
2013
2014
MULTI-YEAR GOAL
EO-2 Affordability of Economic Opportunity,
EO-2.1 2010
2011
2012
2013
2014

MULTI-YEAR GOAL
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Outcome/Objective Expected Actual Percent

Specific Obj. # Specific Annual Objectives Sources of Fund Performance Indicators Year Number Number | Completed
EO-3 Sustainability of Economic Opportunity,
EO-3.1 2010

2011

2012

2013

2014

MULTI-YEAR GOAL

0L
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K. NATURE AND REASONS FOR ANY CHANGES IN PROGRAM OBJECTIVES

There were no changes in the County's Consolidated Plan program objectives during 2010.
However, there were numerous amendments involving individual activities, including budget
adjustments, cancellations, and the set up of new activities. A listing of these amendments is
provided in Appendix B. Each amendment was consistent with the program objectives set forth
in the Consolidated Plan.

L. ASSESSMENT OF EFFORTS TO CARRY OUT PLANNED ACTIONS DESCRIBED IN
THE 2010 ACTION PLAN

The County has entered into contracts or legally binding commitments for all activities proposed
in the approved FY 2010 CDBG, HOME, and ESG Programs. The status of funded activities is
detailed in Parts V, VI, and VII of this Report.

Throughout the year, the County did not hinder the implementation of the Consolidated Plan by
any action or willful inaction. All activities undertaken were consistent with the Plan. In addition,
support was provided to other agencies in both the public and private sector to undertake and
carry out activities that would meet the goals and objectives of the Plan. The County continually
makes a positive effort to address housing and community development issues, projects, and
activities in an attempt to accomplish the goals and objectives stated in the Plan.

M. CERTIFICATION OF CONSISTENCY WITH THE CONSOLIDATED PLAN
The following applicants submitted Certifications of Consistency with the Consolidated Plan for
various county programs and projects during 2010. All proposed projects are consistent with the

York County Consolidated Plan and were approved accordingly.

1. YMCA of York and York County: YMCA Homeless Outreach Program - Continuum of Care
Project Renewal

2. York County Human Services Department: Y ork County Homeless Management Information
System - Continuum of Care Project Renewal

3. Turning Point Interfaith Mission: Permanent Housing for Persons with Disabilities -
Continuum of Care Project Renewal

4. YWCA/ACCESS-York: Stillwaters - A Safe Place - Continuum of Care Project Renewal
5. Housing Authority of the City of York: Five Year and Annual PHA Plan

6. Housing Authority of the City of York: Family Unification Program III - York PA
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7. Housing Alliance of York: Comprehensive Housing Counseling Program

N. SUMMARY OF CITIZEN COMMENTS

In accordance with the York County Citizen Participation Plan, a Public Notice requesting
comment on the County's 2010 Consolidated Annual Performance and Evaluation Report
(CAPER) was published in newspapers of general circulation (Hanover Evening Sun, York Daily
Record, and York Dispatch) on February 21, 2011. The notice stated that copies of the draft
document were available at the York County Planning Commission for review and comment.
It also stated that comments on the draft document would be accepted for a period of fifteen (15)
days which extended through March 7, 2011. No comments were received during the comment
period.

In addition, the above referenced Public Notice requested that municipal representatives, agency
representatives, and residents attend a public hearing to discuss the 2010 CAPER. The public
hearing was held on March 2, 2011. Two (2) Housing and Community Development Division
staff members attended the hearing to present the County's performance and to accept comments;
however, no parties attended.



PART IV

SELF-EVALUATION
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A. PROGRESS IN MEETING PRIORITY NEEDS IDENTIFIED IN THE
CONSOLIDATED PLAN

York County has made considerable progress toward meeting the specific local priority needs
identified in its adopted Consolidated Plan for Fiscal Years 2010-2014. The majority of
projects/activities carried out in 2010 under the HOME, CDBG, and ESG Programs met high and
medium priority needs. The needs addressed by activities carried out under each Program are
listed below.

1. HOME PROGRAM

HOME Program activities in 2010 made progress in meeting the high priority need of
affordable rental housing for extremely low income families and for very low income
families. In the medium priority need category, the activities made advancements toward
meeting the home ownership needs of low income households by providing down payment
and closing cost assistance, as well as meeting the affordable housing needs of the elderly
and special needs persons with extremely low and very low incomes. The low priority needs
addressed include affordable housing for low income elderly and affordable housing for
special needs persons.

2. CDBG PROGRAM

Through the CDBG activities that occurred during 2010, the County made strides toward
meeting several high priority needs. These needs included the provision of affordable rental
housing for extremely low and low income families and persons with disabilities; permanent
supportive housing for the homeless; home improvements for low income families;
emergency shelter for the homeless; flood/storm drainage improvements; street
improvements; sidewalk improvements; sanitary sewer improvements; handicapped services;
tenant/landlord counseling; health services; handicapped accessibility improvements; energy
efficiency improvements; and planning.

With regard to specific local needs identified as medium priorities, the 2010 activities made
advancements toward meeting needs in the areas of affordable rental housing for moderate
income families, the elderly, and persons with disabilities; home improvements for low
income families and the elderly; outreach assessment for the homeless; neighborhood facility
improvements; handicap center improvements; park and recreational facility improvements;
fair housing activities; youth services; commercial-industrial infrastructure; and lead-based
paint hazards. In the low priority needs category, CDBG activities addressed transportation
services, employment training, child care services, and non-residential historic preservation
needs.
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3. ESG PROGRAM

Through the ESG Program, the County was able to make headway toward meeting the high
priority needs of emergency shelter and transitional housing. With regard to medium priority
needs, the activities addressed outreach assessment needs of homeless families, individuals,
and special needs persons.

A listing of the specific activities carried out under each Program can be found in Part V
(HOME Program), Part VI (CDBG Program), and Part VII (ESG Program) of this Report.
In addition, Part II of this Report provides information on the number of activities carried out
to address the need categories listed above, and where applicable, a description of the
beneficiaries is provided.

B. PROGRESS IN MEETING OBJECTIVES IDENTIFIED IN THE CONSOLIDATED
PLAN

Each of the actions taken during 2010 addressed one or more of the specific local housing and
community development objectives identified in the County's Consolidated Plan. As such, the
County made serious strides toward providing affordable housing, improving housing conditions,
and providing necessary housing related supportive services for extremely low to moderate
income households, as well as the elderly and special needs persons. The various community
development projects have had the effect of eliminating slums, blight and conditions detrimental
to public health, safety, and welfare; preventing blighting influences; providing needed
community facilities; promoting economic development; and providing increased levels of
service to extremely low, low, and moderate income households.

The County used its financial, technical, and administrative resources to provide affordable
housing, particularly by leveraging other resources. The County also worked with public, private,
and non-profit developers to provide affordable housing and supportive services in a manner that
maximizes the use and effectiveness of financial resources. In addition, the actions of the County
helped to insure a regional and local continuum of care for the homeless.

With regard to community development, many of the activities were part of the County's ongoing
comprehensive public improvement and redevelopment program in various neighborhoods.
Together, the activities result in upgraded neighborhoods that improve the quality of life for
residents and create an environment that is more attractive to commercial and industrial
businesses. The County also provided assistance to local social service agencies to provide new
or increased levels of service to extremely low, low, and moderate income persons/families in
a coordinated manner. The availability of adequate health care, housing assistance, energy/utility
assistance, employment/job training, handicapped services, and other community action
programs assist in supporting the economic and physical redevelopment of the County's
distressed and deteriorating neighborhoods.
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C. ACCOMPLISHMENTS IN PROVIDING DECENT HOUSING, PROVIDING A
SUITABLE LIVING ENVIRONMENT, AND EXPANDING ECONOMIC
OPPORTUNITIES PRIMARILY FOR LOW/MODERATE INCOME PERSONS

York County's accomplishments in providing decent housing, providing a suitable living
environment, and expanding economic opportunities primarily for low/moderate income
households are set forth in Part II, Sections A.(HOME Program), B. (CDBG Program) and C.
(ESG Program), of this Report. These accomplishments are consistent with the County's housing
and community development strategy and have made a significant impact on meeting the
County's priority housing and community development needs.

In particular, the 2010 accomplishments have had the result of :

1. Increasing the availability of affordable rental housing for extremely low, very low/low, and
low/moderate income households.

2. Making home ownership a reality for low income households.

3. Assisting low/moderate income homeowners with home improvements.

4. Providing emergency shelter, transitional housing, and permanent supportive housing as well
as essential services for numerous homeless persons/families in a manner that supports the

Central-Harrisburg Region Continuum of Care Strategy, of which York County is a part

5. Providing needed services to enable low/moderate income households, particularly the
elderly and disabled, to remain in their homes.

6. Upgrading and revitalizing deteriorating neighborhoods.

7. Providing new and upgrading existing community facilities.

8. Providing improved access for disabled persons.

9. Making communities more attractive to commercial and industrial businesses.

Together, these and other accomplishments have had the effect of improving the overall quality
of life for many households in York County, particularly those with extremely low to moderate
incomes, and have served to make York County more attractive to potential employers.
Nevertheless, these accomplishments only represent a nominal stride toward achieving the
statutory goals of providing decent housing, providing a suitable living environment, and
expanding economic opportunities. The County must continue its efforts to accomplish these
target goals and to meet priority needs.

With regard to the HOME, CDBG, and ESG Programs, the projects and activities funded through
these Programs are, for the most part, on schedule and monies are being expended in a timely
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manner. Overall, the projects and activities are in keeping with the goals and objectives
identified in the Housing and Community Development Plan, and have effectively met the needs
of many households and neighborhoods. For the year 2010, York County has been carrying out
activities that are in keeping with the Consolidated Plan for Fiscal Years 2010-2014 and will
make every effort to continue to effectively meet the needs of extremely low to moderate income
persons and families, as well as persons with special needs.



PART V

HOME PROGRAM
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A. HOME ACTIVITIES REPORT

1. SHORTFALL FUNDS/PROGRAM INCOME

As of December 31, 2010, the York County did not fund any projects with shortfall funds
or program income. Every project funded used only HUD funds drawn from the U.S.
Treasury.

2. PROGRAM COMMITMENTS

As of December 31, 2010, the amount of HOME Program funds received through Fiscal Years
1992 through 2010 by York County were $15,211,399.00, plus an estimated $4,453,113.99 local
cash match, for a total of $19,664,452.99. The legally binding commitments for those funds,
with the exception of the ongoing First Time Homebuyer Program, are listed in the table below.

TABLE 11
HOME PROGRAM COMMITMENTS

ACTIVITY LOCATION HOME $ AHTF $ STATUS
York Area Development Corp. Manchester Borough 27,126 -0- |Completed
Housing Authority of York - Tenant Countywide 120,000 -0- |Completed
Assistance
Crispus Attucks - S. George St. Apts. York City 279,272 -0- |Completed
Tailored Lady Apartments Hanover Borough 275,000 -0- |Completed
Shady Oaks Apartments York City 600,000 -0- |Completed
Mt. Rose Avenue Apartments Spring Garden Township 46,480 -0- |Completed
Wyndamere Apartments Springettsbury Township 438,000 -0- |Completed
Warehouse Apartments Hanover Borough 500,000 [1 50,000 |Completed
Shrewsbury Courtyard Apartments Shrewsbury Borough 600,000 [2 50,000 |Completed
Park View at Tyler Run Apartments York Township 649,900 [2 61,810 |Completed
M'Calister Inn Apartments Hanover Borough 301,075 30,000 [Completed
Manchester Heights Apartments West Manchester Twp. 750,000 -0- |Completed
Opera House Apartments Red Lion Borough -0- |1 65,204 |Completed
New Freedom Apartments New Freedom Borough 250,000 94,030 |Completed
Poplar Creek Apartments East Manchester Twp. 923,000 -0- |Completed
Hanover Shoe Factory Apartments Hanover Borough 168,644 (3 46,356 |Completed
Green Meadows Apartments Dillsburg Borough -0- -0- |Canceled
Shrewsbury Courtyards Il Apartments Shrewsbury Boro. 555,250 69,750 [Completed
Opera House Il Apartments Red Lion Boro. 40,000 (2 94,000 |[Completed
York Commons York Township 630,000 -0- [Completed
Habitat Site Improvements - Phase | Dover Township 277,253 -0- |Completed
Village Court Dover Township 569,209 |3 23,0560 |Completed
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ACTIVITY LOCATION HOME $ AHTF $ STATUS
Springwood Overlook York Township 746,250 |2 88,750 |Completed
Gateway Apartments West York Borough -0- |5 76,000 |Completed
Housing Initiatives CDC Red Lion Borough 65,000 -0- |Completed
Waverly Court Springettsbury Township 620,000 |3 00,000 |Completed
Housing Initiatives CDC - Phase Il Dover Borough 351,472 -0- |Completed
Stonybrook Gardens Springettsbury Township 1,000,000 |1,453,000 [Complete
Housing Initiatives CDC - King's Mill York City -0- 44,641 |Cancelled
Westminster Place Carroll Carroll Township 800,000 [2 00,000 [Underway
Housing Initiatives CDC - Phase Il NC Dover Borough 50,405 1,970 |Completed
Westminster Place Stewartstown Stewartstown Borough 1,750,000 800,000 |Underway
Housing Initiatives CDC - CHDO Oper. County-Wide 60,423 -0- |Completed
Meadow Grove at Normandie Ridge West Manchester 1,200,000 -0- |Cancelled
Housing Initiatives CDC-W. York Boro West York Borough 146,892 -0- |Completed

TOTAL COMMITMENTS: | 14,790,651 |5,648,561

B. HOME MATCH REPORT NARRATIVE

The HOME Match Report, on Page 84, reflects the Federal Reporting Year, January 1, 2010, to
December 31, 2010. Based upon HOME Program general ledgers, the County's match liability

is based on the following:

Total HOME Disbursements During 2010: $ 1,429,493.11
Match Requirement: $1,429,493.11 x .25 = § 357,373.28

For the reporting period, HOME funds in the amount of $1,429,493.11 were expended creating
amatch liability of $357,373.28. The County had match created from Affordable Housing Trust
Fund (AHTF) expenditures in the amount of $5,000.00 and excess match funds from prior years
in the amount of $4,448,113.99 for a total of $4,453,113.99 in match funds available. The AHTF
generates revenue from the recording of deeds and mortgages, HOME application fees, and First
Time Homebuyer loan payoffs. The funds may be used for rental housing development projects
and the first time homebuyer program.

. RESULTS OF ON-SITE INSPECTIONS OF AFFORDABLE RENTAL HOUSING

ASSISTED UNDER THE HOME PROGRAM

During 2010, the County conducted nineteen (19) on-site inspections (Shelly School and
Tailored Lady are done every two years) of Affordable Rental Housing assisted under the HOME
Program to determine whether the development was being maintained and/or administered in
accordance with applicable HOME Program regulations. Maintenance involves compliance with
Housing Quality Standards, while administration involves compliance with affordable housing,
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tenant and participant protections, and affirmative marketing requirements. The on-site
inspection results are addressed beginning on page 85.



OMB Approval No. 2501-0013
(exp. 11/30/97)

HOME Match Report U.S. Department of Housing and Urban Development

Office of Community Planning and Development

Public reporting burden for this collection of information is estimated to average 0.75 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining
the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing
this burden, to the Reports Management Officer, Office of Information Policies and Systems, U.S. Department of Housing and Urban Development, Washington, D.C. 20410-3900 and to the Office of Management
and Budget Paperwork Reduction Project (2501-0013) Washington, D.C. 20503. Do not send this completed form to either of these addresses.

Part I: Participation Identification
1. Participant No: (assigned by HUD)
M-UC-42-213
5. Street Address of the Participating Jurisdiction
York County Planning Commission, 28 East Market Street

01/01/2010 - 12/31/2010

3. Name of Contact: (Person completing this report)
M. Chris Rafferty

4. Contact's Phone No. (Include area code)

(717) 771-9870

Match Contribution for

2. Name of Participating Jurisdiction:

York County

6. City: 7. State: 8. Zip Code:
York PA 17401-1580
Part II. Fiscal Year Summary
1. Excess match from prior federal fiscal year $ 4,448,113.99
2. Match contributed during current fiscal year (see Part I11.9.) $ 5,000.00

$4,453,113.99
§ 357,373.28
$4,095,740.71

3. Total match available for current federal fiscal year (line 1 + line 2)

4. Match liability for current federal fiscal year

5. Excess match carried over to next federal fiscal year (line 3 - line 4)

Part I11: Match Contribution for the Federal Fiscal Year

1. Project No. 2. Date of 3. Cash 4. Foregone 5. Appraised 6. Required 7. Site Preparation, Materials, 8. Bond 9. Total Match
or Other ID Contribution non-federal Taxes, fees, Land/Real infrastructure Donated Labor Financing
sources) charges Property
First Time Homebuyers On-going $5,000.00 $ 5,000.00

form HUD-40107-A (12/94)

84
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HOME Investment Partnership Program
Affordable Housing Development
Monitoring Report
2010

The following is an overview of tenant composition, physical and file monitoring and compliance
with HOME Program requirements.

1.

Gateway Apartments

As of September 30, 2010, the following represented the tenants renting at Gateway Apartments:

Income Total Number | Percentage of
Designation of Units Total Units
50% 25 76%
60% 06 18%
80% 02 06%
Vacant 00 00%
Total 33 100%

Compared to the HOME Program requirements of 90%, 94% of the units were occupied by
households with incomes at or below 60% of median income. Compared to the HOME Program
requirement of 20%, 76% were occupied by households with at or less than 50% of median
income. Seven (07) tenants have Section 8 so it can be presumed that they have incomes no
greater than 50% of median income based on household size. Because this development also
utilizes tax credits, tax credit regulations preempt HOME Program regulations with regard
to tenant income limits. Tenants who become over income are permitted to stay with no
increase in rent as would be required if the HOME Program was the only funding source
in this development.

A physical monitoring of this development was conducted October 12, 2010. Several minor
repairs were called for along with correction of some water issues at side of white building and
behind the frame houses. A re-inspection of the property will be conducted when repairs are
complete - no later than spring 2011. File monitoring was completed October 12, 2010.

Property manager does affirmative marketing outreach on an as needed basis, but a minimum
of once a year. Tenants are typically placed from a waiting list.

On January 18, 2011, the Benefits Data Report was received showing one (01) White male, nine
(09) White females, two (02) Black/African American males, eighteen (18) Black/African
American females and two (02) other multi-racial females as tenant head of household
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composition. Among these, there are three (03) elderly males, nine (09) elderly females, and no
disabled. Thirty (30) of the households were headed by females. There was one (01) Hispanic
household during this reporting period.

Current rents are $505 to $565 (including utilities) for a one (01) bedroom, $658 to $680
(including utilities) for a two (02) bedroom and $805 to $810 (including utilities) for a three (03)
bedroom-unit. All units in this development are HOME units.

The Gateway Apartments is in compliance with HOME regulations

The Residences at Hanover Shoe

As of June 15, 2010 when the file monitoring was conducted, the following represented the
tenants renting at the Residences at Hanover Shoe:

Income Number of | Total Number | Percentage of
Designation | HOME Units of Units Total Units
50% 21 54 77%
60% 02 12 17%
80% 01 03 05%
Vacant 00 01 01%
Total 24 70 100%

Compared to the HOME Program requirements of 90%, 94% of the units were occupied by
households with incomes at or below 60% of median income. Compared to the HOME Program
requirement of 20%, 77% of the units were occupied by households with less than 50% of
median income. There are six (06) tenants with Section 8. Because this development also
utilizes tax credits, tax credit regulations preempt HOME Program regulations with regard
to tenant income limits. Tenants who become over income are permitted to stay with no
increase in rent as would be required if the HOME Program was the only funding source
in this development.

A physical monitoring of this development was conducted on June 15, 2010. All units, common
areas and exterior of the building passed inspection. File monitoring was conducted the same
day.

Property manager does affirmative marketing outreach on an as needed basis, but a minimum
of once a year. Tenants are typically placed from a waiting list.

On December 17, 2010, the Benefit Data Report was received showing twenty-six (26) White
males, thirty-six (36) White females, one (01) Asian male, one (01) Asian female, four (04)
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American Indian/Alaska Native/Black African American females, one (01) Other Multi-racial
female and one (01) Asian/Pacific Islander female as tenant head of household composition in
2010. Among these, there are four (04) elderly males, six (06) elderly females, three (03)
disabled males and seven (07) disabled females. Forty-three (43) of the households are headed
by females and eleven (11) households reported as Hispanic.

Current rents are $495 (including utilities) for a one (01) bedroom, $566 to $697 (including
utilities) for a two (02) bedroom and $657 to $802 (including utilities) for a three (03) bedroom-
unit. Tax credit only units in this development rent for $545 per month (including utilities) for
one (01) bedroom units, $582 to $697 for a two (02) bedroom unit and $777 to $802 for a three
(03) bedroom unit. 24 units in this development are HOME units.

The Residences at Hanover Shoe is in compliance with HOME regulations.

. Hanover Senior Residences

As of December 17, 2010 when the file monitoring was conducted, the following represented
the tenants renting at Hanover Senior Residences:

Income Total Number | Percentage of
Designation of Units Total Units
50% 19 79%
60% 04 17%
80% 01 04%
Vacant 00 00%
Total 24 100%

Compared to the HOME Program requirements of 90%,96% of the units were occupied by
households with incomes at or below 60% of median income. Compared to the HOME Program
requirement of 20%, 79% of the HOME units were occupied by households with less than 50%
of median income. At this time, there are no tenants with Section 8.

A physical monitoring of this development was conducted on December 17, 2010. All units,
common areas and exterior of the building passed inspection. File monitoring was conducted
the same day.

Property manager does affirmative marketing outreach on an as needed basis. There was no
tenant turnover at this development in 2010. Tenants are typically placed from a waiting list.

On December 17,2010, the Benefit Data Report was received showing eleven (11) White males,
thirteen (13) White females as tenant head of household composition in 2010. Among these,
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there are eleven (11) elderly males and thirteen (13) elderly females, four (04) disabled males and
five (05) disabled females. Thirteen (13) of the households are headed by females and no
households reported as Hispanic.

Current rents are $268 to $570 (including utilities) for a one (01) bedroom, and $305 to $698
(including utilities) for a two (02) bedroom unit. All units in this development are HOME
units.

The Residences at Hanover Shoe is in compliance with HOME regulations.

. Manchester Heights

As of September 17, 2010 when the files were monitored, the following represented the tenants
renting at Manchester Heights Apartments:

Income Number of Number of Percentage of
Designation | HOME Units Units Total Units
50% 28 56 86%
60% 06 09 14%
80% 00 00 0%
Vacant 00 00 0%
Total 34 64 100%

Compared to the HOME Program requirements of 90%, 100% of the units were occupied by
households with incomes less than 60% of median income. Compared to the HOME Program
requirement of 20%, 86% were occupied by households with less than 50% of median income.
Nineteen (19) tenants have Section 8 so it can be presumed that they have incomes no greater
than 50% of median income based on household size.

On September 17, 2010, a physical inspection was performed and all units, common areas and
exterior passed inspection. File monitoring was completed the same day.

Property manager does affirmative marketing outreach on an as needed basis, but a minimum
of once a year. Tenants are typically placed from a waiting list.

On January 13, 2011, the Benefits Data Report was received showing nine (09) White elderly
males, fifty-four (54) White elderly females, and one (01) Black/African American elderly
female as tenant head of household composition in 2010. Among these, there are two (02)
female disabled and no male disabled. Fifty-five (55) of the households were headed by females.
Current rents are $567 to $578 per month (including utilities) for HOME one (01) bedroom-units
and $667 to $693 per month (including utilities) for a HOME two (02) bedroom-units. Tax
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credit only units in this development rent for $660 to $718 per month (including utilities) for one
(01) bedroom units. There are no two (02) bedroom tax credit only units. 34 units in this
development are HOME units.

Manchester Heights Apartments is in compliance with HOME regulations.

. Apartments Hotel Richard M’Calister

AsofMarch 31,2010, when the County conducted the file monitoring, the following represented
the tenants renting at the Apartments at Hotel Richard M’Calister:

Income Number of Percentage of
Designation Units Total Units
50% 31 91%
60% 00 00%
80% 01 03%
Vacant 02 06%
Total 34 100%

Compared to the HOME Program requirements of 90%, 91% of the units were occupied by
households with incomes less than 60% of median income. Compared to the HOME Program
requirement of 20%, 91% were occupied by households with less than 50% of median income.
Four (04) tenants have Section 8 so it can be presumed that they have incomes no greater than
50% of median income based on household size. Because this development also utilizes tax
credits, tax credit regulations preempt HOME Program regulations with regard to tenant
income limits. Tenants who become over income are permitted to stay with no increase in
rent as would be required if the HOME Program was the only funding source in this
development.

On April 14, 2010, a physical inspection was performed finding two (02) smoke detectors in
need of repair. A reinspection was performed April 23, 2010 and the detectors were back in
service. All other units and common areas passed inspection. File monitoring was completed
April 14, 2010.

Property manager does affirmative marketing outreach on an as needed basis, but a minimum
of once a year. Tenants are typically placed from a waiting list.

On January 18, 2011, the Benefits Data Report was received showing seventeen (17) White
males and twenty-four (24) White females as tenant head of household composition in 2010.
Among these, there are nine (09) elderly males, nineteen (19) elderly females, nine (09) disabled
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males and twelve (12) disabled females. Twenty-four (24) of the households are headed by
females.

Current rents are $360 (including utilities) for a one (01) bedroom-unit. All units in this
development are HOME units.

Apartments Hotel Richard M’Calister is in compliance with HOME regulations.

. Mt. Rose Apartments

The HOME loan for this development was paid off April 6, 2006. These units are no longer
reporting HOME units.

. New Freedom Apartments

As of August 31, 2010, the following represented the tenants renting at New Freedom
Apartments:

Income Number of Percentage of
Designation Units Total Units
50% 19 68%
60% 04 14%
80% 04 14%
80+% 01 04%
Total 28 100%

Compared to the HOME Program requirements of 90%, 82% of the units were occupied by
households with incomes less than 60% of median income. There are five (05) tenants at 80%
or above, which reflects 18% of the total units. Because this development also utilizes tax
credits, tax credit regulations preempt HOME Program regulations with regard to tenant
income limits. Tenants who become over income are permitted to stay with no increase in
rent as would be required if the HOME Program was the only funding source in this
development. Compared to the HOME Program requirement of 20%, 68% were occupied by
households with less than 50% of median income. Five (05) tenants have Section 8 so it can be
presumed that they have incomes no greater than 50% of median income based on household
size.

On September 29, 2010, the property was inspected and all units and common areas passed
inspection. Some minor exterior repairs were called for and will be reinspected when completed.
File monitoring was completed at the same time.
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Property manager does affirmative marketing outreach on an as needed basis, but a minimum
of once a year. Tenants are typically placed from a waiting list.

On January 26, 2011, the Benefits Data Report was received showing seven (07) White males,
nineteen (19) White females, two (02) Black/African American females, and one (01) Asian
male as tenant head of household composition. Among these, there is one (01) elderly male, four
(04) elderly females, two (02) disabled males and two (02) disabled females. There are twenty-
three (23) female headed households, and one (01) household reported as Hispanic.

Current rents are $666 to $736 (including utilities) for a two (02) bedroom-unit and $817 to $861
(including utilities) for a three (03) bedroom-unit. All units in this development are HOME
units.

New Freedom Apartments is in compliance with HOME regulations.

Opera House Apartments

As of October 31, 2010 the Monthly Tenant Update to the Affordable Housing Compliance
Report was submitted to the County, the following represented the tenants renting at Opera
House I Apartments:

Income Number of Percentage of
Designation Units Total Units
50% 46 92%
60% 04 08%
80% 00 00%
Vacant 00 0%
Total 50 100%

Compared to the HOME Program requirements of 90%, 100% of the units were occupied by
households with incomes at or less than 60% of median income. Compared to the HOME
Program requirement of 20%, 92% were occupied by households with at or less than 50% of
median income. Seventeen (17) tenants have Section 8 so it can be presumed that they have
incomes no greater than 50% of median income based on household size

On May 20, 2010, the property was inspected all units and common areas passed inspection. On
the exterior, peeling paint was noted and scraping and painting was called for. On November
9, 2010 a reinspection was conducted and the repairs had been made. File monitoring was
completed November 9, 2010.
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Property manager does affirmative marketing outreach on an as needed basis, but a minimum
of once a year. Tenants are typically placed from a waiting list.

On January 26, 2011, the Benefits Data Report was received showing seventeen (17) White
males, thirty-eight (38) White females, and one (01) Black/African American female as tenant
head of household composition. Among these, there are nine (09) elderly males, twenty-one (21)
elderly females, fourteen (14) disabled males, twenty (20) disabled females and thirty-eight (38)
female head of households.

Current rents are $509 to $565 (including utilities) for a one (01) bedroom-unit, $620 to $680
(including utilities) for a two (02) bedroom-unit and $800 (including utilities) for a three (03)
bedroom-unit. All units in this development are HOME units.

Opera House I Apartments is in compliance with HOME regulations.

Opera House Apartments I1

As of October 31, 2010, when the Monthly Tenant Update to the Affordable Housing
Compliance Report was submitted to the County, the following represented the tenants renting
at Opera House II Apartments:

Income Number of Percentage of
Designation Units Total Units
50% 27 90%
60% 02 07%
Vacant 01 03%
Total 30 100%

Compared to the HOME Program requirements of 90%, 97% of the units were occupied by
households with incomes at or less than 60% of median income. Compared to the HOME
Program requirement of 20%, 90% were occupied by households with, at or less than 50% of
median income. Eight (08) tenants have Section 8 so it can be presumed that they have incomes
no greater than 50% of median income based on household size.

On May 20, 2010, the property was inspected and all units and exterior passed inspection. The
emergency light outside unit 708 required repair and was taken care of the next day. File
monitoring was completed November 9, 2010.

Property manager does affirmative marketing outreach on an as needed basis, but a minimum
of once a year. Tenants are typically placed from a waiting list.
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On January 26, 2011, the Benefits Data Report was received showing nine (09) White males and
twenty-four (24) White females as tenant head of household composition in 2010. Among these,
there are six (06) elderly males, nineteen (19) elderly females, nine (09) disabled males, fifteen
(15) disabled females and twenty-four (24) female heads of household.

Current rents are $452 to $565 (including utilities) for a one (01) bedroom-unit, and $552 to
$680 (including utilities) for a two (02) bedroom-unit. All units in this development are
HOME units.

Opera House II Apartments is in compliance with HOME regulations.

ParkView at Tyler Run

As of March 31, 2010, when the County conducted an on-site inspection of each tenant file, the
following represented the tenants renting at ParkView at Tyler Run Apartments:

Income Number of Number of Percentage of
Designation | HOME Units Units Total Units
50% 40 76 95%
60% 00 04 05%
Vacant 00 00 00%
Total 40 80 100%

Compared to the HOME Program requirements of 90%, 100% of the units were occupied by
households with incomes less than 60% of median income. Compared to the HOME Program
requirement of 20%, 95% were occupied by households with less than 50% of median income.
Twenty-six (26) tenants, have Section 8 so it can be presumed that they have incomes no greater
than 50% of median income based on household size.

On May 14, 2010, a physical inspection was performed. All units and common areas passed
inspection. File monitoring was conducted at the same time.

Property manager does affirmative marketing outreach on an as needed basis, but a minimum
of once a year. Tenants are typically placed from a waiting list.

On January 10, 2011, the Benefits Data Report was received showing fourteen (14) White males
and sixty-three (63) White females, one (01) Black African American male and two (02) Black
African American females as tenant head of household composition in 2010. There is one (01)
disabled male, one (01) disabled female and sixty-five (65) female headed households.

Current rents of HOME units are $532 to $576 (including utilities) for a one (01) bedroom-unit.
Tax credit units in this development run from $628 to $710 (including utilities) for a one (01)
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bedroom unit.. There is 1 one (01) bedroom foundation unit renting for $316 per month
including utilities. 40 units in this development are HOME units

ParkView at Tyler Run is compliance with the HOME regulations.

Poplar Creek Apartments

As of April 30, 2010, the following represented the tenants renting at Poplar Creek Apartments:

Income Number of Percentage of
Designation Units Total Units
50% 33 61%
60% 11 20%
80% 10 19%
Vacant 00 00%
Total 54 100%

Compared to the HOME Program requirements of 90%, 81% of the units were occupied by
households with incomes at or less than 60% of median income. There are ten (10) tenants at
80% or above, which reflects 19% of'the total units. Because this development also utilizes tax
credits, tax credit regulations preempt HOME Program regulations with regard to tenant
income limits. Tenants who become over income are permitted to stay with no increase in
rent. Compared to the HOME Program requirement of 20%, 61% were occupied by households
with at or less than 50% of median income. Fourteen (14) tenants have Section 8 so it can be
presumed that they have incomes no greater than 50% of median income based on household
size.

OnMay 12,2010, a physical inspection was performed. A number of exterior issues were found.
A work-plan was submitted to the County on June 15, 2010. When all items have been repaired,
a re-inspection will be conducted. File monitoring was completed May 12, 2010. Property
manager does affirmative marketing outreach on a quarterly basis.

On November 24, 2010, the Benefits Data Report was received for 2010 showing fourteen (14)
White males, twenty-eight (28) White females, two (02) Black/African American males, and
nine (09) Black/African American females as tenant head of household composition in 2010.
Among these, there are sixteen (16) elderly females, five (05) elderly males and two (02)
disabled. Thirty-eight (38) of the households are headed by females.

Current rents are $593 to $695 (including utilities) for a two (02) bedroom-unit. All units in this
development are HOME units.

Poplar Creek Apartments is in compliance with HOME regulations.



95

12. Shelly School Apartments

As of October 20, 2010, the following represented the tenants renting at Shelly School
Apartments:

Income Number of Percentage of
Designation Units Total Units
50% 15 88%
60% 01 06%
80% 01 06%
Vacant 00 00%
Total 17 100%

Compared to the HOME Program requirements of 90%, 94% of the units were occupied by
households with incomes at or less than 60% of median income. There is one (01) tenant at 80%
or above, which reflects 06% of the total units. Because this development also utilizes tax
credits, tax credit regulations preempt HOME Program regulations with regard to tenant
income limits. Tenants who become over income are permitted to stay with no increase in
rent. Compared to the HOME Program requirement of 20%, 88% were occupied by households
with at or less than 50% of median income. Eight (08) tenants have Section 8 so it can be
presumed that they have incomes no greater than 50% of median income based on household
size.

On October 22, 2009, a physical inspection was performed. One small repair was called for and
has been repaired.. Scraping and painting on some exterior windows was called for and is
required to be completed by Spring 2010. A re-inspection was conducted October 20™ and the
painting repairs were complete. This development contains seventeen (17) units. According to
HOME Program regulations, developments containing five (05) to twenty-five (25) units must
be inspected a minimum of every two (02) years. The next physical inspection will be scheduled
for October 2011. File monitoring was completed October 20, 2010.

Property manager does affirmative marketing outreach on an as needed basis, but a minimum
of once a year. Tenants are typically placed from a waiting list.

On January 18, 2011, the Benefits Data Report was received showing one (01) White male,
seven (07) White females, two (02) Black/African American males, six (06) Black/African
American females as tenant head of household composition. Among these, there is one (01)
disabled female, and thirteen (13) of the households are headed by females. There was one (01)
Hispanic household during this period.
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Current rents are $530 (including utilities) for a one (01) bedroom-unit, $643 t0$680 (including
utilities) for a two (02) bedroom-unit and $755 to $805 (including utilities) for a three (03)
bedroom-unit. All units in this development are HOME units.

Shelly School Apartments is in compliance with HOME regulations.

Shrewsbury Courtyards I

AsofMarch 31,2010 when the Monthly Tenant Update to the Affordable Housing Compliance
Report was submitted to the County, the following represented the tenants renting at Shrewsbury
Courtyards I:

Income Number of Percentage of
Designation Units Total Units
50% 36 77%
60% 06 13%
80% 01 02%
Vacant 04 08%
Total 47 100%

Compared to the HOME Program requirements of 90%, 90% of the units were occupied by
households with incomes less than 60% of median income. Compared to the HOME Program
requirement of 20%, 77% were occupied by households with less than 50% of median income.
Three (03) tenants have Section 8 so it can be presumed that they have incomes no greater than
50% of median income based on household size. Because this development also utilizes tax
credits, tax credit regulations preempt HOME Program regulations with regard to tenant
income limits. Tenants who become over income are permitted to stay with no increase in
rent.

On April 26, 2010, a physical inspection was performed and units and commons areas passed
inspection. A few minor exterior repairs were called for and the work has been completed. File
monitoring was conducted April 26, 2010.

Property manager does affirmative marketing outreach on an as needed basis, but a minimum
of once a year. Tenants are typically placed from a waiting list.

On January 26, 2011, the Benefit Data Report was received showing ten (10) White males and
forty-four (44) White females as tenant head of household composition. Among these, there are
nine (09) elderly males, forty-two (42) elderly females, two (02) disabled males and eleven (11)
disabled females. Forty-four (44) of the households are headed by females.
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Current rents are $527 to $577 (including utilities) for a one (01) bedroom unit, and $674 to $706
(including utilities) for a two (02) bedroom unit. All units in this development are HOME units.

Shrewsbury Courtyards I is in compliance with HOME regulations.

Shrewsbury Courtyards 11

Asof August 31,2010, when the monthly Tenant Update to the Affordable Housing Compliance
Report was submitted to the County, the following represented the tenants renting at Shrewsbury
II Apartments:

Income Number of Percentage of
Designation Units Total Units
50% 49 89%
60% 03 05%
80% 01 02%
Vacant 02 04%
Total 55 100%

Compared to the HOME Program requirements of 90%, 94% of the units were occupied by
households with incomes less than 60% of median income. There is one (01) tenant at 80%.
Because this development also utilizes tax credits, tax credit regulations preempt HOME
Program regulations with regard to tenant income limits. Tenants who become over income
are permitted to stay with no increase in rent. Compared to the HOME Program requirement
0f20%, 89% were occupied by households with less than 50% of median income. Thirteen (13)
tenants have Section 8 so it can be presumed that they have incomes no greater than 50% of
median income based on household size.

A physical inspection was conducted on September 29, 2010. All units and common areas
passed inspection. Some water issues on the exterior were found and are being corrected. File
monitoring was completed on September 29, 2010.

Property manager does affirmative marketing outreach on an as needed basis, but a minimum
of once a year. Tenants are typically placed from a waiting list.

On January 26, 2011, the Benefits Data Report was received showing ten (10) White males and
forty-four (44) White females as tenant head of household composition in 2010. Among these,
there are nine (09) elderly males, forty-two (42) elderly females, two (02) disabled males and
eleven (11) disabled females. Forty-four (44) of the households were headed by females.
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Current rents are $498 to $577 (including utilities) for a one (01) bedroom unit, and $701 to
$732 (including utilities) for a two (02) bedroom unit. All units in this development are
HOME units.

Shrewsbury Courtyards II is in compliance with HOME regulations.

Springwood Overlook

As of April 30, 2010, when the monthly Tenant Update to the Affordable Housing Compliance
Report was submitted to the County, the following represented the tenants renting at Springwood
Overlook Apartments:

Income Number of Percentage of
Designation Units Total Units
50% 71 85%
60% 10 12%
80% 02 02%
Vacant 01 01%
Total 84 100%

Compared to the HOME Program requirements of 90%, 97% of the units were occupied by
households with incomes less than 60% of median income. Two (02) units were occupied by
a tenant at 80% of median. Because this development also utilizes tax credits, tax credit
regulations preempt HOME Program regulations with regard to tenant income limits.
Tenants who become over income are permitted to stay with no increase in rent. Compared
to the HOME Program requirement of 20%, 85% were occupied by households with less than
50% of median income. Sixteen (16) tenants have Section 8 so it can be presumed that they have
incomes no greater than 50% of median income based on household size.

A physical inspection was conducted on June 8, 2010. All units, common areas and exterior
passed inspection. File monitoring was completed June 8, 2010.

Property manager does affirmative marketing outreach on an as needed basis, but a minimum
of once a year. Tenants are typically placed from a waiting list.

On January 26, 2011, the Benefits Data Report was received showing twenty-three (23) White
males, sixty-six (66) White females, two (02) Black/African American females and one (01)
Native Hawaiian/Pacific Islander female as tenant head of household composition. Among
these, there are twenty-three (23) elderly males, sixty-nine (69) elderly females, five (05)
disabled males and nine (09) disabled females. Sixty-nine (69) of the households are headed by
females.
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Current rents are $488 to $577 (including utilities) for a one (01) bedroom unit, and $687 to $732
(including utilities) for a two (02) bedroom unit. All units in this development are HOME
units.

Springwood Overlook is in compliance with HOME regulations.

Stony Brook Gardens

As of August 31, 2010, when the monthly Tenant Update to the Affordable Housing
Compliance Report was submitted to the County, the following represented the tenants renting
at Stony Brook Gardens:

Income Number of Percentage of
Designation Units Total Units
50% 76 90%
60% 08 10%
Vacant 00 00%
Total 84 100%

Compared to the HOME Program requirements of 90%,100% of the units were occupied by
households with incomes less than 60% of median income. Compared to the HOME Program
requirement of 20%, 90% were occupied by households with less than 50% of median income.
Ten (10) tenants have Section 8 so it can be presumed that they have incomes no greater than
50% of median income based on household size.

A physical inspection was conducted on October 13, 2010. All units and exterior passed
inspection. A tripping hazzard in the 3™ floor hallway was identified and required to be
repaired. File monitoring was completed October 13, 2010.

Property manager does affirmative marketing outreach on an as needed basis, but a minimum
of once a year. Tenants are typically placed from a waiting list

On January 26, 2011 the Benefits Data Report was received showing twenty (20) White males,
sixty-six (66) White females, and one (1) Black/African female as tenant head of household
composition in 2010. Among these, there are twenty-one (21) elderly males, sixty-seven (67)
elderly females, three (03) disabled males and ten (10) disabled females. There was one (01)
Hispanic households and sixty-seven (67) households are headed by females.

Current rents are $252 to $581 (including utilities) for a one (01) bedroom unit, and $586 to $737
(including utilities) for a two (02) bedroom unit. All units in this development are HOME

units.

Stony Brook Gardens is in compliance with HOME regulations.
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17. Tailored Lady

As of December 6, 2010, when the Affordable Housing Unit Compliance report was received,
the following represented the tenants renting at Tailored Lady Apartments:

Income Number of Percentage of
Designation Units Total Units
50% 11 100%
60% 00 00%
Vacant 00 00%
Total 11 100%

Compared to the HOME program requirements of 90%, 100% of the units were occupied by
households with incomes less than 60% of median income. Compared to the HOME Program
requirement of 20%, 100% were occupied by households with less than 50% of median income.
Four (04) tenants (36%) have Section 8 so it can be presumed that they have incomes no greater
than 50% of median income based on household size.

On June 29, 2009 a physical inspection was performed at Tailored Lady Apartments. There were
a few minor repairs called for. Copies of completed work orders were reviewed and approved.
Because this development only has 11 units, inspections are required every two years. File
monitoring was completed December 6, 2010. The next physical monitoring will be scheduled
in 2011.

Property manager does affirmative marketing outreach on an as needed basis, but a minimum
of once a year.

On December 15, 2010, the Benefits Data Report for 2010 was received showing three (03)
White males and four (04) White females as tenant head of household composition in 2010. Ten
(10) households reported as Hispanic. Among these, there are no elderly and one (01) disabled
female. Ten (10) of the households were headed by females.

The current rents are $472 (including utilities) for a one (01) bedroom, $634 to $650 (including
utilities) for a two (02) bedroom unit, and $643 to $778 (including utilities) for a three (03)

bedroom unit. All units in this development are HOME units.

Tailored Lady Apartments is in compliance with HOME regulations.
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18. Village Court Apartments

As of March 31, 2010, when the Monthly Tenant Update to the Affordable Housing compliance
Report was submitted to the County, the following represented the tenants renting at Village
Court Apartments:

Income Number of Percentage of
Designation Units Total Units

50% 41 68%
60% 10 17%
80% 04 07%
80+% 02 03%

Vacant 03 05%
Total 60 100%

Compared to the HOME Program requirements of 90%, 85% of the units were occupied by
households with incomes less than 60% of median income. There are six (06) tenants at 80%
or above, which reflects 10% of the total units. Because this development also utilizes tax
credits, tax credit regulations preempt HOME Program regulations with regard to tenant
income limits. Tenants who become over income are permitted to stay with no increase in
rent. Compared to the HOME Program requirement of 20%, 68% of the units were occupied
by households with less than 50% of median income. Six (06) tenants have Section 8 so it can
be presumed that they have incomes no greater than 50% of median income based on household
size.

On April 23, 2010, the York County Planning Commission did an inspection of this
development. A few minor repairs were called for and repaired. All other units, exterior and
common areas passed inspection. File monitoring was conducted April 23, 2010.

Property manager does affirmative marketing outreach on an as needed basis, but a minimum
of once a year. Tenants are typically placed from a waiting list.

On January 7, 2011, the Benefits Data Report was received showing eight (08) White males,
forty-three (43) White females, two (02) Black/African American males, fourteen (14)
Black/African American females, and one (1) Asian female as tenant head of household
composition in 2010. Among these, there are two (02) elderly males, four (04) elderly females,
two (02) disabled males and eight (08) disabled females. Fifty-eight (58) of the households were
headed by females and twenty (20) heads of household are Hispanic.
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The current rents are $558 to $693 (including utilities) for a two (2) bedroom-unit, and $646 to
$840 (including utilities) for a three (3) bedroom-unit. All units in this development are
HOME units.

Village Court Apartments is in compliance with HOME regulations.

Warehouse Apartments

As of September 27, 2010, when the files were reviewed, the following represented the tenants
renting at Warehouse Apartments:

Income Number of Percentage of
Designation Units Total Units
50% 30 91%
60% 01 03%
80% 01 03%
Vacant 01 03%
Total 46 100%

Compared to the HOME Program requirements of 90%, 94% of the units were occupied by
households with incomes less than 60% of median income. There is one (01) tenant at 80% or
above, which reflects 03% of the total units. Because this development also utilizes tax credits,
tax credit regulations preempt HOME Program regulations with regard to tenant income
limits. Tenants who become over income are permitted to stay with no increase in rent.
One (01) unit is vacant and represents 03% of the total units. Compared to the HOME Program
requirement of 20%, 91% were occupied by households with less than 50% of median income.
Twenty-one (21) tenants have Section 8 so it can be presumed that they have incomes no greater
than 50% of median income based on household size.

On April 14, 2010, the York County Planning Commission did an inspection of this
development. One small repair was called for. A completed work order was submitted on April
16, 2010 evidencing the repair. All other units, common areas and exterior passed inspection.
File monitoring was completed September 21, 2010.

On December 8, 2010, the Benefits Data Report for 2010 was received showing ten (10) White
males, twenty-two (22) White females and three (03) Asian males as tenant head of household
composition in 2010. Among these, there is one (01) elderly male, one (01) elderly female,
eight (08) disabled males and nine (09) disabled females. Twenty-two (22) of the households
were headed by females and two (02) heads of household are Hispanic.

Warehouse Apartments is in compliance with HOME regulations.
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20. Waverly Court Apartments

As of August 31,2010, when the Monthly Tenant Update to the Affordable Housing compliance
Report was submitted to the County, the following represented the tenants renting at Waverly
Court Apartments:

Income Number of Percentage of
Designation Units Total Units
50% 36 78%
60% 06 13%
80% 03 07%
Vacant 01 02%
Total 46 100%

Compared to the HOME Program requirements of 90%, 91% of the units were occupied by
households with incomes less than 60% of median income. There are three (03) tenants at 80%
or above, which reflects 07% of the total units. Because this development also utilizes tax
credits, tax credit regulations preempt HOME Program regulations with regard to tenant
income limits. Tenants who become over income are permitted to stay with no increase in
rent. Compared to the HOME Program requirement of 20%, 78% were occupied by households
with less than 50% of median income. Eighteen (18) tenants have Section 8 so it can be
presumed that they have incomes no greater than 50% of median income based on household
size.

On September 5, 2010, the York County Planning Commission did an inspection of this
development. All units, common areas and exterior passed inspection. File monitoring was
conducted September 5, 2010.

Property manager does affirmative marketing outreach on an as needed basis, but a minimum
of once a year. Tenants are typically placed from a waiting list.

On January 7, 2011 the Benefits Data Report was received showing six (06) White males,
twenty-two (22) White females, and nineteen (19) Black/African American females as tenant
head of household composition in 2010. Among these, there are one (01) elderly male, four (04)
elderly females, three (03) disabled males and eight (08) disabled females. Forty (40) of the
households were headed by females. Twenty-two (22) households reported as Hispanic.

The current rents are $605 to $680 (including utilities) for a two (02) bedroom-unit, and $699
to $820 (including utilities) for a three (03) bedroom-unit. All units in this development are
HOME units.

Waverly Court Apartments is in compliance with HOME regulations.
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21. Wyndamere Apartments

As of April 30, 2010, when the Monthly Tenant Update to the Affordable Housing Compliance
Report was submitted to the County, the following represented the tenants renting at Wyndamere
Apartments:

Income Number of Number of Percentage of
Designation | HOME Units Units Total Units
50% 39 52 80%
60% 00 07 11%
80% or over 04 05 08%
Vacant 01 01 01%
Total 44 65 100%

Compared to the HOME Program requirements of 90%, 91% of the units were occupied by
households with incomes less than 60% of median income. Because this development also
utilizes tax credits, tax credit regulations preempt HOME Program regulations with regard
to tenant income limits. Tenants who become over income are permitted to stay with no
increase in rent. Compared to the HOME Program requirement of 20%, 80% were occupied
by households with less than 50% of median income. Nineteen (19) tenants have Section 8, so
it can be presumed that they have incomes no greater than 50% of median income based on
household size.

On May 10, 2010, a physical inspection was performed at Wyndamere Apartments. All units
and exterior passed inspection. File monitoring was completed May 10, 2010.

Property manager does affirmative marketing outreach on an as needed basis, but a minimum
of once a year. Tenants are typically placed from a waiting list.

On January 12, 2011, Benefits Data Report was received showing forty-two (42) White heads
of'household, eight (08) Black/African American heads of household, with sixty-one (61) heads
of household reporting as Hispanic, fourteen (14) elderly heads of household and eighty-three
(83) heads of household being female.

Current rents are $581 to $695 (including utilities) for a two (02) bedroom-unit and $704 to
$824 (including utilities) for a three (03) bedroom-unit. Tax credit units in this development run
from $632 to $695 (including utilities) for a two (02) bedroom unit and $699 to $744 (including
utilities) for a three (03) bedroom unit (All but 03 of the 03 BR units are HOME units). 44 units
in this development are HOME units.

Wyndamere Apartments is in compliance with HOME regulations.
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22. York Commons

As of September 30, 2010, when the Monthly Tenant Update to the Affordable Housing
Compliance Report was submitted to the County, the following represented the tenants renting
at York Commons Apartments:

Income Number of Number of Percentage of
Designation | HOME Units Units Total Units
50% 34 77 76%
60% 03 16 16%
80% 03 07 06%
Vacant 00 01 01%
Employee 00 01 01%
Total 40 102 100%

Compared to the HOME Program requirements of 90%, 92% of the units were occupied by
households with incomes less than 60% of median income. There is currently one (01) vacant
unit, reflecting 01% of the total units. Because this development also utilizes tax credits, tax
credit regulations preempt HOME Program regulations with regard to tenant income
limits. Tenants who become over income are permitted to stay with no increase in rent
Compared to the HOME Program requirement of 20%, 76% were occupied by households with
less than 50% of median income. Twenty-nine (29) tenants have Section 8, so it can be
presumed that they have incomes no greater than 50% of median income based on household
size.

On October 14, 2010, a physical inspection was performed at York Common Apartments. All
units, common areas and exteriors passed inspection. File monitoring was completed October
14, 2010.

Property manager does affirmative marketing outreach on an as needed basis, but a minimum
of once a year. Tenants are typically placed from a waiting list.

On January 18, 2011, Benefits Data Report was received showing fifteen (15) White males,
thirty-five (35) White females, five (05) Black/African American males and twenty-six (26)
Black/African American females. There were thirty-four (34) Hispanic households, there are
fifteen (15) elderly females, five (05) disabled females and seventy-one (71) female headed
households.

Current rents are $683 to $737 (including utilities) for a two (02) bedroom-unit and $811 to
$886 (including utilities) for a three (03) bedroom-unit. Tax credit rents in this development are
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$810 to $974 (including utilities) for a two (02) bedroom-unit and $873 to $968 (including
utilities) for a three (03) bedroom-unit. 40 units in this development are HOME units.

York Commons Apartments is in compliance with HOME regulations.
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D. ASSESSMENT OF HOME PROGRAM AFFIRMATIVE MARKETING ACTIONS AND
OUTREACH TO MINORITY AND WOMEN OWNED BUSINESSES

1. ASSESSMENT OF AFFIRMATIVE MARKETING ACTIONS

The York Consortium/County affirmative marketing policy and procedures reflect the
provisions of 24 CFR Section 92.351. These procedures are also incorporated into the project
loan documents and restrictive covenants. After construction is completed, each project is
monitored and evaluated annually to determine whether the affirmative marketing conditions
have been satisfied.

During 2010, the County monitored and evaluated twenty-one (21) housing development
projects that were funded through the HOME Program for affirmative marketing compliance.
This included Gateway Apartments, Hanover Shoe Apartments, Manchester Heights
Apartments, Apartments Hotel Richard M'Calister, New Freedom Apartments, Opera House
Apartments, Opera House Il Apartments, Park View at Tyler Run Apartments, Poplar Creek
Apartments, Shelly School Apartments, Shrewsbury Courtyard Apartments, Shrewsbury
Courtyard II Apartments, Springwood Overlook Apartments, Stoney Brook Gardens,
Tailored Lady Apartments, Village Court Apartments, Warehouse Apartments, Waverly
Court Apartments, Wyndamere Apartments, Hanover Senor Residences and Y ork Commons.

All housing development projects were found to be in compliance with HOME regulations.

2. ASSESSMENT OF MINORITY AND WOMEN OWNED BUSINESS OUTREACH
ACTIONS

a. Analysis of Minority and Women Owned Business Participation: HUD form 40107
- Part IIT "Minority Business Enterprises (MBE) and Women Business Enterprises
(WBE)," on the following page, does not include any contract and/or subcontract data for
housing development activities that were funded with HOME and/or AHTF monies
because no such projects were completed during 2010.

b. Actions to Improve Minority and Women Owned Business Participation: York
County has an on-going "Minority and Women Owned Business Outreach Program."
Activities related to this Program are maintained in program files and are available for
public review.

During 2010, the County updated its minority and women owned business listing.
Qualified minority and women owned businesses were placed on the bid solicitation list.
The County also continued to encourage contractors to solicit minority and women
owned businesses whenever they are potential sources of materials and to take
affirmative steps whenever subcontracts are let.
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OMB No. 2501-0013 (exp. 11/30/97)

Public reporting burden for this collection of information is estimated to average 0.75 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and
maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information, including
suggestions for reducing this burden, to the Reports Management Officer, Office of Information Policies and Systems, U.S. Department of Housing and Urban Development, Washington, D.C. 20410-3900
and to the Office of Management and Budget Paperwork Reduction Project (2501-0013) Washington, D.C. 20503. Do not send this completed form to either of these addresses.

This form is intended to collect numeric data to be aggregated nationally as a complement to data collected through the Cash and Management Information (C/MI) System. Participants should enter the

reporting period in the first block. The reporting period is October 1 to September 30. Instructions are included for each section if further explanation is needed.

Submit this form on or before December 31. Send one copy to the appropriate HUD Field Office and one copy to:

This report is for period: (mm/dd/yy)

Date Submitted:

HOME Program, Rm 7176, 451 7th Street, S.W., Washington, D.C. 20410. Starting: Ending: 03-30-2011
01-01-2010 12-31-2010

Part I: Participant Identification
1. Participant Number 2. Participant Name

M-UC-42-0213 York County
3. Name of Person Completing Report 4. Phone No. (Include Area Code)

M. Chris Rafferty, Administrator (717) 771-9870
5. Address 6. City 7. State 8. Zip Code

York County Planning Commission, 28 East Market St. York PA 17401-1508
Part II: Program Income
Enter the following program income amounts for the reporting period: in block 1 the balance on hand at the beginning; in block 2 the amount generated;
in block 3 the amount expended; and in block 4 the amount for Tenant-Based rental Assistance.

1. Balance on Hand at 2. Amount Received During | 3. Total Amount Expended 4. Amount Expended for 5. Balance on Hand at End

Beginning of Reporting Reporting Period: During Reporting Period: Tenant-Based Rental of Reporting Period:
Period: Assistance:
Part III: Minority Business Enterprises (MBE) and Women Business Enterprises (WBE)
In the table below, indicate the number and dollar value of contracts for HOME projects completed during the reporting period.
Minority Business Enterprises (MBE)
b. Alaskan Native or [ c. Asian or Pacific d. Black Non- f. White Non-
a. Total American Indian Islander Hispanic e. Hispanic Hispanic

A. Contracts

1. Number
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2. Dollar Amount

B. Sub-Contracts

1. Number

2. Dollar Amount

a. Total

b. Women Business
Enterprises (WBE)

c. Male

C. Contracts

1. Number

2. Dollar Amount

D. Sub-Contracts

1. Number

2. Dollar Amount
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E. HOME EXPENDITURES REPORT

The table on the following page indicates the status of HOME activities as of the end of the reporting
period, as well as the FY 2010 Budget, Expenditures, and Unliquidated Obligations for each activity.
For a housing development activity to be reported as "completed," not only must the construction
or rehabilitation be finished, but also the units must have all been occupied by eligible households.



TABLE 12

COUNTY OF YORK FY 10 HOME EXPENDITURES REPORT 01/01/2010 - 12/31/2010

Activity Project FY 10 HOME FY 10 FY 10
No ID. P.Y [ Grantee No. Activity Name Status Nat. Obj. Budget Expenditures Unliqu.Obi.
1322 0010 (2006 | 45901332 |CHDO-Housing Initiatives-Dover COMPL 12 351,472.47 0.00 0.00
1515 0009 |2007 | 45911515 [Westminster Place-Carroll Township UNWY 12 800,000.00 0.00 800,000.00
1577 0010 (2008 | 45821577 |08-American Dream Downpayment Init.| COMPL 08 6,924.00 0.00 0.00
1584 0010 |2008 | 45921584 (2008/2009 HICDC CHDO Operating COMPL 211 38,857.05 0.00 0.00
1608 0010 |2008 | 45921608 [HICDC/CHDO 1102 West Poplar COMPL 04 146,892.09 14,687.36 0.00
1652 0010 |2009 | 45831652 (2009 HOME Program Administration COMPL 21A 86,514.60 35,594.65 0.00
1653 0010 |2009 | 45931653 (20009 HICDC CHDO Operating COMPL 21| 11,142.95 0.00 0.00
1676 0010 |2009 | 45931676 [Westminster Place Stewartstown UNWY 12 750,000.00 293,492.00 0.00
1734 0010 |2010| 45841734 [10-HOME Program Administration COMPL 21A 85,719.10 85,719.10 0.00
1767 0010 |2010 | 45941767 [Westminster Place Stewartstown PH Il | UNWY 12 1,000,000.00 | 1,000,000.00 0.00
TOTALS 3,277,522.26 1,429,493.11 800,000.00
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A. CDBG EXPENDITURES SUMMARY

In summary, during 2010 the County expended a total of $483,755.20 for public facility and
infrastructure improvement activities. $170,019.57 in CDBG funds were expended for public
service activities, $35,562.88 for planning activities, and for housing activities, including
administration of the Home Improvement and Sewer Hook-up Programs, $243,731.10 was
expended from CDBG entitlement. Also expended from Housing Assistance in 2010 was
$300,000.00 in CDBG and $1,175,000.00 in Revolving Funds for affordable rental units for the
elderly at Westminster Place Stewartstown and $43,281.70 for rehabilitation of 59 units of
supportive housing at the Dutch Kitchen, York City. The Activity Summary Report, beginning
in Appendix D, provides a description of all CDBG activities that were either underway,
completed, budgeted, or canceled during the reporting period. The report also includes total
funds budgeted for each activity, expenditures during the program year, total expenditures, and
the unliquidated obligations calculated for each CDBG activity.

B. STATUS OF FUNDS

The status of funds for the CDBG Program, as of the end of the reporting period, is described
in the Financial Summary in Appendix C. In general, the Financial Summary provides a
summary of the activity expenditures and delineates the amount of expenditures that benefitted
low/moderate income persons/families.

C. ACTIVITY SUMMARY REPORT

The Activity Summary Report, in Appendix D, provides a description of each of the CDBG
activities that were either underway, completed, budgeted, or canceled during the reporting
period. In addition, the Report lists the accomplishments for activities that were completed, as
well as for activities that were underway, during the reporting period. For public service and
housing activities, the report also documents the beneficiaries.

D. COMPLIANCE AND MONITORING

Housing Rehabilitation Activities - Housing and Community Development staff made numerous
spot checks of housing rehabilitation activities that were underway to assure compliance with
Program requirements. Once a rehabilitation activity is completed, staff sends a letter annually
to each client/property owner to verify continuing compliance with Program requirements.
Letters were sent to all client/property owners on the anniversary date of completion of the
rehabilitation activity to verify that the client continues to own, maintain, and live in the
property, paid all property taxes and sewer/water rentals, and has sufficient property
(homeowners) insurance.
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Public Service Activities - Funded public service activities were monitored on-site during 2010
to determine whether the agency was carrying out the services outlined in the subrecipient
agreement and meeting the objectives of the CDBG Program. HCD staff reviewed each agency's
performance, geographic area served, and the types of services offered. In addition, public
service activities funded on the basis of benefitting predominantly low/moderate income persons
were monitored on-site to review documentation of low/moderate income. All public service
activities were found to be in compliance. Funded agencies submitted quarterly performance
reports, which were reviewed by staff to monitor progress and beneficiaries. Furthermore,
invoices submitted with a "Request for Payment"form were reviewed by staff to determine
whether expenses were reasonable, accurate, and appropriate.

Planning Activities - With regard to CDBG funded planning activities involving professional
services, a competitive negotiation method of procurement was utilized. Staff prepared and
advertised a "Request for Qualification Statement," then the municipality/non-profit agency
followed the "York County Planning Commission (YCPC) Selection Procedure" to award the
professional services contract. Documentation of the selection process was submitted to the
County for review by the Housing and Community Development staff to determine if the
required procedures were followed. In each case, the correct procedures had been followed,
therefore the staff prepared the professional service contracts for execution. Copies of the
executed contracts are retained in the YCPC files. All requests for contract changes were
reviewed and approved by the staff prior to processing an amendment.

All funded planning activities submitted quarterly performance reports which were reviewed by
staff to monitor progress. For completed activities, the municipality/non-profit agency submitted
a final "quarterly report" plus a copy of a resolution by the governing body indicating that the
funded study or plan had been adopted together with a copy of the study or plan.

Public Facility/Infrastructure Improvement Activities - A competitive negotiation method of
procurement was also utilized for new CDBG funded public facility and infrastructure
improvement activities involving professional services, following the same procedures described
above.

With regard to public facility and infrastructure improvement activities that involved
construction, the municipality/non-profit agency was required to hold a public meeting with
affected property owners and residents, if any, and was required to use a competitive sealed bid
method of procurement. Specifications and plans were submitted to the YCPC Housing and
Community Development staff for review and insertion of Federal requirements and applicable
wage decision. The project engineer/architect advertised the "invitation to bid" and YCPC staff
distributed the bid packages. The bid openings were held at the York County Planning
Commission, staff checked the low bidder against the debarred list and the municipality/non-
profit agency awarded the bid. Following the award of the bid, the municipality/non-profit
agency scheduled a preconstruction conference with YCPC staff and contractor and submitted
a Procurement Summary Table of materials and services for review by the YCPC staff.
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Throughout the project, Housing and Community Development staff monitored the contractor
for compliance with Federal labor requirements and site visits were conducted to monitor
progress. All change orders were reviewed and approved by YCPC staff. In addition, each
municipality/non-profit agency was required to submit a quarterly report for staff to monitor
progress. All "requests for payment," together with invoices, were submitted directly to the
YCPC for review by the staff to determine whether expenses were reasonable, accurate, and
appropriate before payment was made.

Upon completion, the municipality/non-profit agency was required to conduct a final inspection
with Housing and Community Development staff in attendance, to submit a final report, and to
submit an engineer/architect Certificate of Substantial Completion.
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A. ESG Match Report
TABLE 13
Supplemental Matching Funds
Other Local
Activity Description ESG Federal Govt. Private Fees Other
2010 ESG ACTIVITIES
Bell Socialization Shelter operating
Services, Inc. Bell | expenses including
Family Shelter & maintenance,
Bridge Housing security, food,
848-852 East utilities, repairs and 22,000 121,500 91,500 161,657
Market Street, York, | supplies at the East
PA 17403 Market Street
facility.
Hanover Council of |Shelter for men,
Churches, Changing [women and
Lives Shelter, 136 |families, expenses
Carlisle St., for drug & alcohol 4,500 2,500 2,000
Hanover, PA 17331 [testing supplies, bed
bug control & air
mattress purchases
YMCA of York & [Six emergency
York County - shelter rooms for
Emergency Shelter |men, expenses for
Men’s Residence, |operations, utilities 8,500 8,500
90 North Newberry
Street, York, PA
17401
YWCA Of Essential services
Hanover-Safe Home |limited to the cost
Program 23 West of temporary shelter
Chestnut Street, nights only for 1,500 160,009 15,000 51,364 16,214
Hanover, PA 17401 |victims of domestic
violence and their
families
YWCA of Shelter operational
Y ork/ACCESS- expenses are limited
Emergency Shelter |to the South George
South George Street Facility and
Street, York, PA include costs 22,000 43,872 302,825 53,700

associated with
property
maintenance and
utilities.
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Supplemental Matching Funds

Other Local
Activity Description ESG Federal Govt. Private Fees Other
2009 ESG ACTIVITIES
Bell Socialization Shelter operating
Services, Inc. Bell | expenses including
Family Shelter & maintenance,
Bridge Housing security, food,
848-852 East utilities, repairs and 68.955 121,500 91,500 161,657
Market Street, York, | supplies at the East
PA 17403 Market Street
facility.

Hanover Council of |Shelter for men,
Churches, Changing [women and
Lives Shelter, 136 |families, expenses
Carlisle St., for drug & alcohol 5,000 80,000
Hanover, PA 17331 [testing supplies, bed

bug control & air

mattress purchases
YMCA of York & [Six emergency
York County - shelter rooms for
Emergency Shelter |men, expenses for
Men’s Residence, |operations, utilities 14,000 14,000
90 North Newberry
Street, York, PA
17401
YWCA Of Essential services
Hanover-Safe Home |limited to the cost
Program 23 West of temporary shelter
Chestnut Street, nights only for 1,500 153,598 1,500 74,378
Hanover, PA 17401 |victims of domestic

violence and their

families
YWCA of Shelter operational 20,000 253,044 124,374 69,436
Y ork/ACCESS- expenses are limited
Emergency Shelter |to the South George
South George Street Facility and

Street, York, PA

include costs
associated with
property
maintenance and
utilities.
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Supplemental Matching Funds

Other Local
Activity Description ESG Federal Govt. Private Fees Other
2008 ESG ACTIVITIES
Bell Socialization  |Shelter operating
Services, Inc. Bell |expenses including
Family Shelter & maintenance,
Bridge Housing | security, food, 95,506 120,000| 101,028| 94,900 44,414
848-852 East utilities, repairs and ’ ’ ’ ’ ’
Market Street, York, [supplies at the East
PA 17403 Market Street
facility.
YWCA of Shelter operational
Y ork/ACCESS- expenses are limited
Emergency Shelter |to the South George
South George Street Facility and
Street, York, PA include costs 20,000 249,928 23,500 100,873
associated with
property
maintenance and
utilities.
2007 ESG ACTIVITIES
ACCESS-York, Inc. |Shelter operational
- Emergency Shelter [expenses are limited
South George to the South George
Street, York, PA Street Facility and
include costs $20,000 | $748,136| $451,473| $177,548 $15,000( $409,725
associated with
property
maintenance and
utilities.
Bell Socialization  |Shelter operating
Services, Inc. Bell |expenses including
Family Shelter & maintenance,
Bridge Housing security, food,
$82,000| $125,000| $46,014 $102,000

848-852 East
Market Street, York,
PA 17403

utilities, repairs and
supplies at the East
Market Street
facility.
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Supplemental Matching Funds

Other Local
Activity Description ESG Federal Govt. Private Fees Other
2006 ESG ACTIVITIES
ACCESS-York, Inc. |Shelter Operational
- Emergency Shelter [expenses are limited
South George to the South George
Street, York, PA Street facility and
include costs $21,422| $769,186| $427,374| $181,281 $9,000| $504,203
associated with
property
maintenance and
utilities.
Bell Socialization  |Shelter operating
Services, Inc. - Bell |expenses including
Family Shelter & maintenance,
Bridge Housing Jsecurity, food, $89,578 | $134,250| $84,602| $130,164
848-852 East utilities, repairs and ’ ’ ’ ’
Market Street, York, [supplies at the East
PA 17403 Market Street
facility.
YWCA Of Essential services
Hanover-Safe Home |which include 13
Program 23 West shelter nights for
Chestnut Street, victims of domestic $3,000) $143,904 $15,000( $66,038
Hanover, PA 17401 [violence and their
families.
2005 ESG ACTIVITIES
ACCESS-York, Inc. |Operational
- Emergency Shelter [expenses are limited
South George to the South George
Street, York, PA Street facility and
Shelter include costs $16,250| $703,878 | $443,355| $361,875 $7,000( $189,901
associated with
property
maintenance and
utilities.
Bell Socialization  |Shelter operating
Services, Inc. - Bell |expenses including
Family Shelter & maintenance,
Bridge Housing | security, food, $60,250 | $221,000| $84.902| $98,611 $23,250

848-852 East
Market St., York
PA 17403

utilities, repairs and
supplies at the East
Market Street
facility.
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Supplemental Matching Funds

Other Local
Activity Description ESG Federal Govt. Private Fees Other
YMCA of York & |Shelter operational
York County - expenses limited to
Emergency Shelter |maintenance,
Men's Residence 90 |utilities (excluding
North Newberry telephone), supplies, $11,250 $4,573| 810,427
Street, York, PA and fuel at the
17401 Newberry Street
facility.
YWCA of Hanover |Essential services
- Safe Home which include 13
Program 23 West shelter nights for
Chestnut Street, victims of domestic $1,500) $156,274 $15,000|  $59,520
Hanover, PA 17311 [violence and their
families.
2004 ESG ACTIVITIES
ACCESS-York, Inc. |Shelter Operational
- Emergency Shelter [expenses are limited
South George to the South George
Street, York, PA Street facility and
include costs $16,250( $703,265 $251,711 $7,000 $1,832
associated with
property
maintenance and
utilities.
Bell Socialization  |Shelter operating
Services, Inc. - Bell |expenses including
Family Shelter & maintenance,
Bridge Housing | security, food, $60,250| $120,000| $120,612| $95,000
848-852 East utilities, repairs and ’ ’ ’ ’
Market St., York supplies at the East
PA 17403 Market Street
facility.
YMCA of York & |Shelter operational
York County - expenses limited to $11,250
Emergency Shelter |maintenance,
Men's Residence 90 [utilities (excluding $4.573 $10,427 $26.250

North Newberry
Street, York, PA
17401

telephone), supplies,
and fuel at the
Newberry Street
facility.
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Supplemental Matching Funds

Other Local
Activity Description ESG Federal Govt. Private Fees Other
YWCA of Hanover |Essential services
- Safe Home which include 23
Program 23 West shelter nights for
Chestnut Street, victims of domestic $1,5001 $168,500 $15,000|  $48,600 $250,550
Hanover, PA 17311 [violence and their
families
2003 ESG ACTIVITIES
ACCESS-York, Inc. |Shelter Operational
- Emergency Shelter [expenses are limited
South George to the South George
street, York, PA - Street faclivand | 516250| 5656766 6427374 | $309224| $218275| $618,446
cruce Costs $10,750| $769,186 2 $181,281 | $9,000| $504,203
associated with
property
maintenance and
utilities.
Bell Socialization  |Shelter operating
Services, Inc. - Bell |expenses including
Family Shelter & maintenance,
Bridge Housing security, food,
848-852 East utilities, repairs and $60,250| $110,000| $75,857| $62,000 $25,000
Market St., York supplies at the East
PA 17403 Market Street
facility.
YMCA of York & |Shelter operational
York County - expenses limited to
Emergency Shelter |maintenance,
Men's Residence 90 |utilities (excluding
North Newberry telephone), supplies, $11,250 813,125 $1.875
Street, York, PA and fuel at the
17401 Newberry Street
facility.
2002 ESG ACTIVITIES
ACCESS-York, Shelter operating
Inc. - Emergency expenses including
Shelter South utilities and
George Street, telephone/hotline;
York, PA and essential $16,276| $713,037| $405,192| $418305|  $9,000| $186,657

services which
includes 300 shelter
nights for victims of
domestic violence
and their families.
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Supplemental Matching Funds

Other Local
Activity Description ESG Federal Govt. Private Fees Other
Adams Hanover Emergency housing
Counseling Services |operating expenses
- Emergency including personnel,
Housing Program  |occupancy supplies, $15,813 $15,813
625 West Elm communications,
Street, Hanover, PA |equipment repair,
17331 and transportation.
Bell Socialization  |Shelter operating
Services, Inc. - Bell |expenses including
Family Shelter & personnel,
Bridge Housing occupancy,
848-852 East communications, $56,698 | $181,537 $10,000| $93,563
Market St., York food, supplies, and
PA 17403 transportation and
Bridge housing
repairs.
YMCA of York & |Essential services
York County - including 1,113 $12.218
Emergency Shelter |shelter nights. ’
Men's Residence 90 $9,915 $1,548
North Newberry
Street, York, PA
17401
YWCA of Hanover |Essential services
- Safe Home which include 22
Program 23 West shelter nights for $1,000| $173.415| $15.000] $55.600

Chestnut Street,
Hanover, PA 17311

victims of domestic
violence and their
families.




B. ESG EXPENDITURES REPORT 01/01/2010- 12/31/2010

TABLE 14

Activity [Project Nat. FY 10 ESG FY 10 FY10 Unliqu.
No. ID. P.Y | Grantee # Activity Name Status | Obi. Budget Expenditures Obligations
1450 0010 | 2007 [ 45711450 |Bell Socialization-Bell Family Shelter COMPL | 03T $95,864.00 $14,836.84 $0.00
1538 0007 |[2008 | 45721538 |ACCESS-York Domestic Violence Shelter COMPL | 03T $20,000.00 $0.00 $0.00
1539 0008 | 2008 | 45721539 |Bell Socialization-Bell Family Shelter UNWY | 03T $95,506.00 $61,672.21 $0.00
1654 0009 | 2009 [ 45731654 |Bell Socialization-Bell Family Shelter UNWY | 03T 68,955.00 8,308.22 60,646.78
1655 0009 |2009 | 45731655 |Hanover Area Council Churches Shitr Ops | UNWY | 03T 5,000.00 3,176.86 1,823.12
1656 0009 |2009 [ 45731656 |YMCA of York Men’s Shelter COMPL | 03T 14,000.00 5,772.00 0.00
1657 0009 |2009 | 45731657 |YWCA of Hanover - Safe Home Program COMPL | 03T 1,500.00 828.47 0.00
1658 0009 |2009 [ 45731658 |ACCESS-York Domestic Violence Shelter [ COMPL | 03T 20,000.00 15,233.62 0.00
1758 0007 | 2010 | 45741758 |Bell Socialization-Bell Family Shelter UNWY | 03T 70,500.00 0.00 70,500.00
1759 0007 |2010 | 45741759 |Hanover Area Council Churches Shltr Ops | UNWY | 03T 4,500.00 0.00 4,500.00
1760 0007 | 2010 | 45741760 |YMCA of York Men’s Shelter COMPL | 03T 8,500.00 8,500.00 0.00
1761 0007 |2010 | 45741761 |YWCA of Hanover-Safe Home Program UNWY | 03T 1,500.00 165.00 1,335.00
1762 0007 | 2010 | 45741762 |ACCESS-York Domestic Violence Shelter UNWY | 03T 22,000.00 11,460.92 10,539.08
TOTALS 427,825.00 129,954.14 149,343.98
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RESOLUTION OF THE BOARD OF COMMISSIONERS
YORK COUNTY, PENNSYLVANIA
AUTHORIZING SUBMITTAL OF THE
2010 CONSOLIDATED ANNUAL PERFORMANCE
AND EVALUATION REPORT

WHEREAS, under Title I of the Housing and Community Development Act of 1974, as amended,
the Secretary of the Department of Housing and Urban Development (HUD) has made grants

available to the County of York, Pennsylvania to implement Community Development Block Grant
(CDBG) programs; and

WHEREAS, under Title II of the Cranston-Gonzalez National Affordable Housing Act of 1990, as
amended, HUD has made grants available to the County of York, Pennsylvania to implement the
HOME Investment Partnership (HOME) Program; and

WHEREAS, under the Stewart B. McKinney Homeless Assistance Act HUD has made grants
available to the County of York, Pennsylvania to implement the Emergency Shelter Grant (ESG)
Program; and

WHEREAS, under 24 CFR Part 91.520 Entitlement Communities shall submit a Consolidated
Annual Performance and Evaluation Report 90 days after the completion of the most recent program
year; and

WHEREAS, the Consolidated Annual Performance and Evaluation Report was available for
comment for a period of fifteen (15) days, and a public hearing has been held to review the County's
administration of the CDBG, HOME, and ESG programs.
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NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of York County,
Pennsylvania:

1. That the 2010 Consolidated Annual Performance and Evaluation Report for the County of
York is hereby approved in all respects.

2. That the President Commissioner is hereby authorized and directed to submit the
Consolidated Annual Performance and Evaluation Report by March 31, 2011.

3. That Mr. Michael C. Rafferty, Administrator, Housing and Community Development, is
hereby authorized to submit corrections and/or additional information as required by HUD.

Approved this 16th day of March 2011.

ATTEST: BOARD OF COMMISSIONERS:
Charles R. Noll Steve Chronister
Chief Clerk/Administrator President Co/rnmissioner

Christopher B. Réilly
Vice-President Commissioner

@w (44/ =
Doug Hoke V/
Commissioner
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located within 3 buildings along the Codorus Creek that have been vacated and not re-leased.
The units have not yet been demolished.

Homeownership Program

The Authority continues to administer a Family Self-Sufficiency (FSS) Program for up to 65
families, 40 under the Section 8 Program and 25 under the Public Housing Program. A snapshot
of the program as of the end of the Authority’s fiscal year, shows:
e 41 families participating in the program, with 29 contributing to escrow accounts
averaging $90/mo; and
e 68 families having completed their FSS contracts to date with $215,241 being distributed
to the families ($22,816 since last report); and
e 18 families (since 1994) have used their escrow funds to transition to homeownership.

No homes were sold under the Turnkey 111 Homeownership Program this year. Upgrades were
started to compete in the market. One public housing FSS participant moved into a Turnkey
home last year; others were leased.

Assistance was provided during 2010 to a number of Section 8 participants who expressed
interest in YHA’s Section 8 Homeownership Program. All the individuals required assistance to
increase their credit scores and to complete the First Time Homebuyers workshops conducted by
the Housing Alliance and subsequently Community Progress Council who now administers the
York Housing Assistance Program.
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PROGRAM YEAR 2010

AMENDMENTS INVOLVING BUDGET CHANGES

IDIS
Activity Program $ Resolution
# Activity Name Year Amount Date

1394 Dallastown Boro, Pleasant Ave. Curb/Sidewalk Impro 2006 -1,285.80 2/17/10
N/A 2006 CDBG Unprogrammed Funds 2006 +1,285.80 2/17/10
1546 York County Human Services Truancy Prevention 2008 -25,000.00 2/17/10
N/A 2008 CDBG Unprogrammed Funds 2008 +25,000.00 2/17/10
1530 Manchester Twp Westwind Rd. Water Improvement 2008 -100,000.00 2/17/10
N/A 2008 CDBG Unprogrammed Funds 2008 +100,000.00 2/17/10
N/A 2008 CDBG Unprogrammed Funds 2008 -27,296.00 2/17/10
1630 Chanceford Twp. Zoning and SALDO Updates 2009 -10,000.00 2/17/10
N/A 2009 CDBG Unprogrammed Funds 2009 +10,000.00 2/17/10
N/A 2009 CDBG Unprogrammed Funds 2009 -15,000.00 2/17/10
1627 Housing Alliance Homeowner Counseling 2009 +15,000.00 2/17/10
N/A 2009 CDBG Unprogrammed Funds 2009 -2,547.70 2/17/10
1637 York County Planning Comm. Comprehensive Plan 2009 +2,547.70 2/17/10
N/A 2010 Unprogrammed Funds 2010 -15,000.00 2/17/10
N/A Revolving Fund 2010 -15,000.00 2/17/10
N/A 2010 CDBG Unprogrammed Funds 2010 -100,000.00 4/28/10
N/A 2010 CDBG Unprogrammed Funds 2010 -75,000.00 4/28/10
N/A 2010 CDBG Unprogrammed Funds 2010 -75,000.00 4/28/10
N/A 2010 CDBG Unprogrammed Funds 2010 -100,000.00 4/28/10
N/A 2010 Public Services Fund 2010 -50,000.00 5/19/10
N/A Hanover Comprehensive Plan Improvements 2009 -30,000.00 8/25/10
N/A 2009 CDBG Unprogrammed Funds 2009 +30,000.00 8/25/10
N/A 2010 Public Services Project 2010 -30,000.00 8/25/10
N/A 2010 Public Services Project 2010 -20,000.00 8/25/10
N/A 2010 Public Services Project 2010 -30,000.00 8/25/10
N/A 2010 Public Services Project 2010 -75,000.00 8/25/10
N/A 2010 Public Services Project 2010 -25,000.00 8/25/10




IDIS
Activity Program $ Resolution
# Activity Name Year Amount Date

N/A 2010 Public Services Project 2010 -15,000.00 8/25/10
N/A 2010 Public Services Project 2010 -15,000.00 8/25/10
N/A 2010 CDBG Unprogrammed Funds 2010 -170,000.00 8/25/10
N/A 2010 CDBG Unprogrammed Funds 2010 -60,000.00 8/25/10
1643 Seven Valleys B, Cherry & Maple Streets 2009 -20,474.43 12/22/10
N/A 2009 CDBG Unprogrammed Funds 2009 +20,474.43 12/22/10
N/A 2010 CDBG Unprogrammed Funds 2010 -5,000.00 12/22/10
1754 Penn Mar Organization SCS 2010 +5,000.00 12/22/10
N/A 2010 CDBG Unprogrammed Funds 2010 -7,000.00 12/22/10
1740 Dillsburg Boro/ADA Pedestrian Improvements 2010 +7,000.00 12/22/10

*Most budget decreases occurred when activities were completed and the balance of funds needed to be reprogrammed.



PROGRAM YEAR 2010

AMENDMENTS TO FUND NEW ACTIVITIES

Program $ Resolution
Activity # Activity Name Year Amount Date
1756 York Co. Human Sves. Family Gp. Decision Making 2008 $27,296.00 2/17/10
1757 Spanish American Center ADA Improvements 2010 $15,000.00 2/17/10
RF Rail Trail Authority North-east Extension Improve 2010 $15,000.00 2/17/10
1738 Conewago Twp. Big Conewago Ave. Recon. 2010 $100,000.00 4/28/10
1741 East Manchester Rwp. Saginaw Draining 2010 $75,000.00 4/28/10
Improvement
1743 Goldsboro Boro Acquisition and Demolition 2010 $75,000.00 4/28/10
1746 Windsor Boro East High Street C/S Improvements 2010 $100,000.00 4/28/10
1753 Community Progress Council York Housing Assist. 2010 $50,000.00 5/19/10
1748 ARC of York County Camp Pennwood Program 2010 $20,000.00 8/25/10
1749 Bell Socialization Services Emergency Shelter Staff 2010 $20,000.00 8/25/10
1750 CPC Delta Center Community Services Staff 2010 $30,000.00 8/25/10
1751 CPC Renter Counseling Program 2010 $75,000.00 8/25/10
1752 Family First Health Rural Health Services 2010 $25,000.00 8/25/10
1754 Penn Mar Organization SCS Emergency Outreach 2010 $15,000.00 8/25/10
1755 YWCA of Hanover Safe Home Program 2010 $15,000.00 8/25/10
1769 Red Lion Boro Main & Broadway Streetscape Imp. 2010 $170,000.00 8/25/10
1770 Hanover Boro Comprehensive Plan Implementation 2010 $60,000.00 8/25/10
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PGM Year: 2010
Project: 0002 - Public Services

IDIS Activity: 1752 - Family First Health - Lewisberry/Hanover Medical Center

Status: Open Objective: Create suitable living environments
Location: 116 South George St. York, PA 17401 Outcome: Availability/accessibility
Matrix Code: Health Services (05M) National Objective: LMC
Initial Funding Date: 08/06/2010 Description:
Financing Family First Health will provide medical services for 5,870 patients at its Hanover and Lewisberry Health
Centers.
Funded Amount: 25,000.00 Activity will fund partial physician staff costs for medical services.
Drawn Thru Program Year: 16,666.66
Drawn In Program Year: 16,666.66

Proposed Accomplishments
People (General) : 5,870

Actual Accomplishments

) Owner Renter Total Person
Number assisted: ] ) _ ) ] ) . .
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White: 0 0 0 0 0 0 4,785 468
Black/African American: 0 0 0 0 0 0 153 20
Asian: 0 0 0 0 0 0 19 0
American Indian/Alaskan Native: 0 0 0 0 0 0 7 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 5 2
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 14 5
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 4,983 495
Female-headed Households: 0 0 0
Income Category:

Owner Renter Total Person
Extremely Low 0 0 0 3,556
Low Mod 0 0 0 862
Moderate 0 0 0 265
Non Low Moderate 0 0 0 300
Total 0 0 0 4,983
Percent Low/Mod 94.0%
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Annual Accomplishments Accomplishment Narrative

Year # Benefiting

2010 4,983 4983 individuals received medical services during 2010.
PGM Year: 2010
Project: 0002 - Public Services

IDIS Activity: 1753 - CPC York Housing Assistance Program

Status: Open Obijective: Create suitable living environments
Location: 30 East King St.  York, PA 17401 Qutcome: Availability/accessibility

Matrix Code: Housing Counseling (05U) National Objective: LMC
Initial Funding Date: 08/06/2010 Description:

Community Progress Council will assist potential first-time homeowners with education, information,

Financing pre-purchase workshops and referral to the City and County's first time homebuyer's assistance program.
Funded Amount: 50,000.00 Activity will fund partial staff and operating expenses.
Drawn Thru Program Year: 0.00
Drawn In Program Year: 0.00

Proposed Accomplishments
Households (General) : 315

Actual Accomplishments

. Owner Renter Total Person
Number assisted: . . . . . . ; ;
Total Hispanic Total Hispanic Total Hispanic Total Hispanic

White: 0 0 0 0 0 0 0 0
Black/African American: 0 0 0 0 0 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 0 0
Female-headed Households: 0 0 0
Income Category:

Owner Renter Total Person
Extremely Low 0 0 0 0
Low Mod 0 0 0 0
Moderate 0 0 0 0
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Non Low Moderate 0 0 0 0
Total 0 0 0 0
Percent Low/Mod

Annual Accomplishments Accomplishment Narrative

Year # Benefiting

2010 Grant contract executed, but not billed against in FY 2010, therefore, no beneficiaries to report for the year.
PGM Year: 2010
Project: 0002 - Public Services

IDIS Activity: 1754 - Penn-Mar Org - SCS Community Services

Status: Open Obijective: Create suitable living environments
Location: Shrewsbury Shrewsbury, PA 17361 Qutcome: Availability/accessibility
Matrix Code: Public Services (General) (05) National Objective: LMC
Initial Funding Date: 08/06/2010 Description:
Fi : Penn-Mar Organization Southern Community Services (SCS) will provide emergency outreach services to
inancing A
8,500 individuals.
Funded Amount: 20,000.00 Activity will fund partial staff costs for client services.
Drawn Thru Program Year: 0.00
Drawn In Program Year: 0.00

Proposed Accomplishments
People (General) : 8,500
Actual Accomplishments

) Owner Renter Total Person
Number assisted: ) ) ) ) ] ) . .
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White: 0 0 0 0 0 0 0 0
Black/African American: 0 0 0 0 0 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 0 0
Female-headed Households: 0 0 0

Income Category:

Owner Renter Total Person
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Extremely Low 0 0 0 0
Low Mod 0 0 0 0
Moderate 0 0 0 0
Non Low Moderate 0 0 0 0
Total 0 0 0 0
Percent Low/Mod
Annual Accomplishments Accomplishment Narrative
Year # Benefiting
2010 Grant contract executed, but not billed against in FY 2010, therefore, no beneficiaries to report for the year.
PGM Year: 2010
Project: 0002 - Public Services

IDIS Activity: 1755 - YWCA of Hanover - Safe Home Program

Status: Open Objective: Create suitable living environments
Location: 23 West Chestnut St.  Hanover, PA 17331 Outcome: Availability/accessibility

Matrix Code: Battered and Abused Spouses (05G) National Objective: LMC
Initial Funding Date: 08/06/2010 Description:

YWCA of Hanover Safe Home Program will provide services to 800 victims of domestic violence.

Financing Activity will fund partial staff costs of the program.
Funded Amount: 15,000.00
Drawn Thru Program Year: 1,540.90
Drawn In Program Year: 1,540.90

Proposed Accomplishments
People (General) : 800

Actual Accomplishments

) Owner Renter Total Person
Number assisted: ] ) ] ) ) ) . .

Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 126 19
Black/African American: 0 0 0 0 0 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 1 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 127 19
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Female-headed Households:

Income Category:

Owner Renter Total Person
Extremely Low 0 0 0 127
Low Mod 0 0 0 0
Moderate 0 0 0 0
Non Low Moderate 0 0 0 0
Total 0 0 0 127
Percent Low/Mod 100.0%
Annual Accomplishments Accomplishment Narrative
Year # Benefiting
2010 127 127 victims of domestic violence and their families were assisted with services from this activity during 2010. Activity is considered a presumed benefit
and does not require income level information.
PGM Year: 2008
Project: 0002 - PUBLIC SERVICES

IDIS Activity: 1756 - YCHS - Family Group Decision Making

Status: Open Objective: Create suitable living environments
Location: County-wide York, PA 17401 Qutcome: Availability/accessibility

Matrix Code: Public Services (General) (05) National Objective: LMC
Initial Funding Date: 08/09/2010 Description:

Program offered to all families, or individuals, in distress as a diversionary program to keep them from

Financing . - oD IS S
becoming a part of various departments andor the criminal justice system.
Funded Amount: 27,296.00 Overall goal is to divert individuals from needing more costly services by increasing the ability of the
Drawn Thru Program Year: 0.00 family, and others, who are significant resources to the family, to resolve each situation through the
. development of a sustainable plan, and to expedite return, or re-entry, to the community, for individuals
Drawn In Program Year: 0.00

who are in placement in prison, or in nursing homes.
Proposed Accomplishments Activity will fund staff costs.

People (General) : 10
Actual Accomplishments

) Owner Renter Total Person
Number assisted: . . . . . . ; ;
Total Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 1 0
Black/African American: 0 0 0 0 0 0 1 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
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Asian/Pacific Islander:
Hispanic:

Total:

o o o o
o

o O o o
o

o o o o
o
N
o

Female-headed Households:

Income Category:

Owner  Renter Total Person
Extremely Low
Low Mod
Moderate
Non Low Moderate
Total
Percent Low/Mod 50.0%

o O o o
o O O ©o o
o O o o
N P B O O

Annual Accomplishments Accomplishment Narrative
Year # Benefiting
2010 2 2 individuals were provided with Family Group Decision Making services during the 4th quarter of 2010. First draws also processed in the 4th quarter.

PGM Year: 2010
Project: 0001 - Public Facilities and Infrastructure

IDIS Activity: 1757 - Spanish American Center - ADA Improvements

Status: Open Obijective: Create suitable living environments
Location: County-Wide 200 East Princess Street York, PA 17402 Qutcome: Availability/accessibility
Matrix Code: Neighborhood Facilities (03E) National Objective: LMC

Description:

ADA improvements to York Spanish American Center located at 200 East Princess Street in the City of
York.
Funded Amount: 15,000.00 Improvements will include physical improvements to the center necessary for the compliance with the

Drawn Thru Program Year: 0.00 Americans with Disabilities Act.

Drawn In Program Year: 0.00

Initial Funding Date: 08/09/2010
Financing

Proposed Accomplishments
Public Facilities : 1

Actual Accomplishments

. Owner Renter Total Person
Number assisted: . . . . . . ; i
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White:
Black/African American:
Asian:

Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
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Black/African American & White:

American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Asian/Pacific Islander:

Hispanic:

O O O o o o
O O O o o o
O O O O o o
O O O o o o
O o O o o o

Total:

O O O O o o o
o O O O o o o
O O O O o o o

Female-headed Households:
Income Category:

Owner Renter Total Person
Extremely Low
Low Mod
Moderate
Non Low Moderate
Total
Percent Low/Mod

O O O o
o O O O
O O O o
o O O o

Annual Accomplishments Accomplishment Narrative
Year # Benefiting
2010 Grant contract has been executed; RFQ process completed w/actual contracting for professional services anticipated for the 1st gtr of FY 2011

PGM Year: 2010
Project: 0003 - Housing Assistance

IDIS Activity: 1765 - 5210 Carlisle Rd., Dover Twp

Status: Open Obijective: Provide decent affordable housing
Location: 5210 Carlisle Road Dover Dover Twp, PA 17315 Outcome: Affordability
Matrix Code: Rehab; Single-Unit Residential (14A) National Objective: LMH

Initial Funding Date: 08/18/2010 Description: o
Financing Homeowner rehabilitation.

Funded Amount: 5,000.00
Drawn Thru Program Year: 518.06
Drawn In Program Year: 518.06

Proposed Accomplishments
Housing Units : 1

Actual Accomplishments

) Owner Renter Total Person
Number assisted: . . . . . . ; ;
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White: 0 0 0 0 0 0 0 0
Black/African American: 0 0 0 0 0 0 0 0
Asian: 0 0 0 0 0 0 0 0
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American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:

American Indian/Alaskan Native & White:

Asian White:

Black/African American & White:

American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Asian/Pacific Islander:

Hispanic:

Total:

Female-headed Households:

Income Category:
Owner Renter Total

Extremely Low

Low Mod

Moderate

Non Low Moderate

Total

Percent Low/Mod

O O o o
O O O O
O O o o

Annual Accomplishments Accomplishment Narrative

Year # Benefiting

O O O O O O o o o o o

Person

o O O O

O O O O O o o o o o
O O O O O O o o o o o
O O O O O o o o o o
O O O O O O o o o o o

O O O O O o o o o o

O O O O O oo o oo
O O O O O o o o oo

PGM Year:
Project:

2010
0003 - Housing Assistance

IDIS Activity: 1766 - 2020 Sandalwood Court, Manchester Twp

Status:
Location:

Open
2020 Sandalwood Court York Manchester Twp, PA 17404

Initial Funding Date: 09/03/2010
Financing
Funded Amount:

Drawn Thru Program Year:

16,770.29
180.29
Drawn In Program Year: 180.29
Proposed Accomplishments

Housing Units : 1

Actual Accomplishments

Number assisted:

Total

PRO3 - YORK COUNTY

Owner

Hispanic

Obijective:
Outcome:
Matrix Code:

Provide decent affordable housing
Affordability
Rehab; Single-Unit Residential (14A)

Description:
Homeowner rehabilitation.

Renter Total

Total Hispanic Total

Hispanic

Total

National Objective:

Person
Hispanic

LMH
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White: 0 0 0 0 0 0 0 0
Black/African American: 0 0 0 0 0 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 0 0
Female-headed Households: 0 0 0
Income Category:
Owner Renter Total Person
Extremely Low
Low Mod 0 0 0 0
Moderate 0 0 0 0
Non Low Moderate 0 0 0 0
Total 0 0 0 0
Percent Low/Mod
Annual Accomplishments Accomplishment Narrative
Year # Benefiting
PGM Year: 2010
Project: 0003 - Housing Assistance
IDIS Activity: 1768 - Westminster Place - Stewartstown
Status: Open Objective: Provide decent affordable housing
Location: 14-18 South Hill Street Stewartstown Borough, PA 17363 Qutcome: Affordability
Matrix Code: Rehab; Multi-Unit Residential (14B) National Objective: LMH
Initial Funding Date: 09/10/2010 Description:
Financing Sub_stantial reha_1bi|ita_tion of one (_1) thre_e (3) story building in the Hopewell Courtyard project. _
Project completion will result in ninety-six (96) affordable rental units for persons age 55 and over in
Funded Amount: 1,475,000.00 Stewartstown Borough, York County.
Drawn Thru Program Year: 1,475,000.00
Drawn In Program Year: 1,475,000.00

Proposed Accomplishments
Housing Units : 96
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Actual Accomplishments

) Owner Renter Total Person
Number assisted: ] ) ] ) ) ) . .
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White: 37 0 0 0 37 0 0 0
Black/African American: 0 0 0 0 0 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 37 0 0 0 37 0 0 0
Female-headed Households: 0 0 0
Income Category:

Owner Renter Total Person
Extremely Low 1 0 1 0
Low Mod 25 0 25 0
Moderate 11 0 11 0
Non Low Moderate 0 0 0 0
Total 37 0 37 0
Percent Low/Mod 100.0% 100.0%

Annual Accomplishments

Accomplishment Narrative

Year # Benefiting
2010 37 Construction and rehabilitation completed during 2010. Overall, this affordable rental housing project consists of 96 units for persons age 55 and over.
Some units have been rented up during 2010 as displayed in the direct benefit data and should be considered as renter information. Complete rent-up
anticipated for Summer 2011.
See activity #1502 and HOME Activity #'s 1676 & 1767 for additional funding details.
PGM Year: 2010
Project: 0001 - Public Facilities and Infrastructure
IDIS Activity: 1769 - Red Lion Boro - South Main & East Broadway Streetscape Imps
Status: Open Obijective: Create suitable living environments
Location: South Main & East Broadway Street Red Lion Borough, PA QOutcome: Availability/accessibility
17403 Matrix Code: Street Improvements (03K) National Objective: LMA
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Initial Funding Date: 09/10/2010 Description:
Activiy will include improvements to the streetscape along the unit blocks of South Main and East

Financing Broadway Streets to continue Hometown Streets improvements completed earlier.
Funded Amount: 170,000.00 Improvements will include decorative street lights, electric parking meters, brick pavers, and ADA curb
Drawn Thru Program Year: 0.00 cuts.
Drawn In Program Year: 0.00

Proposed Accomplishments
People (General) : 6,109
Total Population in Service Area: 6,109
Census Tract Percent Low / Mod: 51.60

Annual Accomplishments Accomplishment Narrative

Year # Benefiting

2010 Grant contract executed, construction bidding process completed, construction underway & 75% completed.
PGM Year: 2010
Project: 0001 - Public Facilities and Infrastructure

IDIS Activity: 1770 - Hanover Borough Comprehensive Plan Implementation

Status: Open Obijective: Create suitable living environments
Location: Borough - Wide Hanover, PA 17363 Outcome: Sustainability
Matrix Code: Public Facilities and Improvement National Objective: LMA

(General) (03)

Initial Funding Date: 09/10/2010 Description:
Activity will fund public facility and infrastructure improvements within the Borough based on guidelines

Financing and parameters set by the Comprehensive Plan.
Funded Amount: 60,000.00
Drawn Thru Program Year: 0.00
Drawn In Program Year: 0.00

Proposed Accomplishments
People (General) : 884
Total Population in Service Area: 884
Census Tract Percent Low / Mod: 44.90

Annual Accomplishments Accomplishment Narrative

Year # Benefiting

2010 Activity is budgeted, contract with the Boro is pending upon submission of the final activity description.
PGM Year: 2010
Project: 0003 - Housing Assistance

IDIS Activity: 1771 - 187 Pleasant Grove Rd., Windsor Twp.

Status: Completed Obijective: Provide decent affordable housing
Location: 187 Pleasant Grove Rd Red Lion Red Lion, PA Qutcome: Affordability
17356-8826 Matrix Code: Rehab; Single-Unit Residential (14A) National Objective: LMH
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Initial Funding Date: 10/22/2010 Description:
Homeowner rehabilitation.

Financing
Funded Amount: 2,090.29
Drawn Thru Program Year: 2,090.29
Drawn In Program Year: 2,090.29

Proposed Accomplishments
Housing Units : 1
Actual Accomplishments

) Owner Renter Total Person
Number assisted: . ) . . . . ; ;
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 1 0 0 0 1 0 0 0
Black/African American: 0 0 0 0 0 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 1 0 0 0 1 0 0 0
Female-headed Households: 1 0 1
Income Category:
Owner Renter Total Person
Extremely Low 0 0 0 0
Low Mod 0 0 0 0
Moderate 1 0 1 0
Non Low Moderate 0 0 0 0
Total 1 0 1 0
Percent Low/Mod 100.0% 100.0%
Annual Accomplishments Accomplishment Narrative
Year # Benefiting
2010 1 Homeowner rehabilitation is complete.
PGM Year: 2010
Project: 0003 - Housing Assistance

IDIS Activity: 1772 - 2360 Cedar Rd, West Manchester Twp.
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Status: Completed Obijective: Provide decent affordable housing

Location: 2360 Cedar Rd York West Manchester Twp, PA Outcome: Affordability
17408-4110 Matrix Code: Rehab; Single-Unit Residential (14A) National Objective: LMH
Initial Funding Date: 10/22/2010 Description:
Financing Homeowner rehabilitation
Funded Amount: 5,235.34
Drawn Thru Program Year: 5,235.34
Drawn In Program Year: 5,235.34

Proposed Accomplishments
Housing Units : 1

Actual Accomplishments

. Owner Renter Total Person
Number assisted: . ) ) . ) . . .
Total Hispanic Total Hispanic Total Hispanic Total Hispanic

White: 1 0 0 0 1 0 0 0
Black/African American: 0 0 0 0 0 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 1 0 0 0 1 0 0 0
Female-headed Households: 0 0 0
Income Category:

Owner Renter Total Person
Extremely Low 0 0 0 0
Low Mod 0 0 0 0
Moderate 1 0 1 0
Non Low Moderate 0 0 0 0
Total 1 0 1 0
Percent Low/Mod 100.0% 100.0%

Annual Accomplishments Accomplishment Narrative

Year # Benefiting
2010 1 Homeowner rehabilitation is complete.
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PGM Year: 2010
Project: 0003 - Housing Assistance

IDIS Activity: 1773 - 3572 Ridge Rd., Codorus Twp.

Status: Open Obijective: Provide decent affordable housing
Location: 3572 Ridge Rd Glen Rock Glen Rock, PA 17327-8764 Outcome: Affordability
Matrix Code: Rehab; Single-Unit Residential (14A) National Objective: LMH

Initial Funding Date: 10/22/2010 Description:
Financing Homeowner rehabilitation

Funded Amount: 5,000.00

Drawn Thru Program Year: 116.79

Drawn In Program Year: 116.79

Proposed Accomplishments
Housing Units : 1

Actual Accomplishments

) Owner Renter Total Person
Number assisted: ] ) _ ) ] ) . .
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White: 0 0 0 0 0 0 0 0
Black/African American: 0 0 0 0 0 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 0 0
Female-headed Households: 0 0 0
Income Category:

Owner Renter Total Person
Extremely Low
Low Mod 0 0 0 0
Moderate 0 0 0 0
Non Low Moderate 0 0 0 0
Total 0 0 0 0

Percent Low/Mod
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Annual Accomplishments Accomplishment Narrative

Year # Benefiting
PGM Year: 2010
Project: 0003 - Housing Assistance

IDIS Activity: 1774 - 5304 Davidsburg Rd, Dover Twp

Status: Open Obijective: Provide decent affordable housing
Location: 5304 Davidsburg Road Dover Dover Twp, PA 17315 Outcome: Affordability
Matrix Code: Rehab; Single-Unit Residential (14A) National Objective: LMH

Initial Funding Date: 11/05/2010 Description:
Financing Homeowner rehabilitation

Funded Amount: 1,000.00

Drawn Thru Program Year: 123.06

Drawn In Program Year: 123.06

Proposed Accomplishments
Housing Units : 1

Actual Accomplishments

) Owner Renter Total Person
Number assisted: ] ) ] ) ) ) . .
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White: 0 0 0 0 0 0 0 0
Black/African American: 0 0 0 0 0 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 0 0
Female-headed Households: 0 0 0
Income Category:

Owner Renter Total Person
Extremely Low
Low Mod 0 0 0 0
Moderate 0 0 0 0
Non Low Moderate 0 0 0 0
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Total 0 0 0 0
Percent Low/Mod

Annual Accomplishments Accomplishment Narrative
Year # Benefiting

PGM Year: 2010

Project: 0003 - Housing Assistance

IDIS Activity: 1775 - 67 W Maple St, Dallastown Boro

Status: Canceled Objective: Provide decent affordable housing
Location: 67 W Maple St Dallastown Dallastown Borough, PA 17313 Outcome: Affordability
Matrix Code: Rehab; Single-Unit Residential (14A) National Objective: LMH
Initial Funding Date: 11/12/2010 Description:
Financing Homeowner rehabilitation was cancelled due to substandard house that did not meet the scope of the
program.
Funded Amount: 116.79 Activity cost incurred to determine applicant eligability.
Drawn Thru Program Year: 116.79
Drawn In Program Year: 116.79

Proposed Accomplishments
Housing Units : 1

Actual Accomplishments

) Owner Renter Total Person
Number assisted: ] ) _ ) ] ) . .
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 0 0
Black/African American: 0 0 0 0 0 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 0 0
Female-headed Households: 0 0 0
Income Category:
Owner Renter Total Person
Extremely Low 0 0 0 0
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Low Mod 0 0 0 0
Moderate 0 0 0 0
Non Low Moderate 0 0 0 0
Total 0 0 0 0
Percent Low/Mod

Annual Accomplishments Accomplishment Narrative
Year # Benefiting

PGM Year: 2010

Project: 0003 - Housing Assistance

IDIS Activity: 1776 - 3335 Deininger Rd., Springettsbury Twp.

Status: Open Obijective: Provide decent affordable housing
Location: 3335 Deininger Rd York York, PA 17406-6912 Outcome: Affordability
Matrix Code: Rehab; Single-Unit Residential (14A) National Objective: LMH

Initial Funding Date: 12/07/2010 Description:
Financing Homeowner rehabilitation.

Funded Amount: 13,618.56

Drawn Thru Program Year: 123.06

Drawn In Program Year: 123.06

Proposed Accomplishments
Housing Units : 1
Actual Accomplishments

) Owner Renter Total Person
Number assisted: . . . . . . ; ;
Total Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 0 0
Black/African American: 0 0 0 0 0 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 0 0
0 0 0

Female-headed Households:
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Income Category:

Owner Renter Total Person

Extremely Low 0 0 0 0
Low Mod 0 0 0 0
Moderate 0 0 0 0
Non Low Moderate 0 0 0 0
Total 0 0 0 0
Percent Low/Mod

Annual Accomplishments Accomplishment Narrative
Year # Benefiting

PGM Year: 2010

Project: 0003 - Housing Assistance

IDIS Activity: 1777 - 2335 Wilt Dr., West Manchester Twp.

Status: Open Obijective: Provide decent affordable housing
Location: 2335 Wilt Dr York West Manchester Twp, PA 17408-4342 Outcome: Affordability
Matrix Code: Rehab; Single-Unit Residential (14A) National Objective: LMH

Initial Funding Date: 12/08/2010 Description:
Financing Homeowner rehabilitation.

Funded Amount: 8,505.29

Drawn Thru Program Year: 2,058.50

Drawn In Program Year: 2,058.50

Proposed Accomplishments
Housing Units : 1
Actual Accomplishments

) Owner Renter Total Person
Number assisted: . . . . . . ; ;

Total Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 0 0
Black/African American: 0 0 0 0 0 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
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Total: 0 0 0 0 0 0 0 0

Female-headed Households: 0 0 0
Income Category:
Owner Renter Total Person

Extremely Low
Low Mod 0 0 0 0
Moderate 0 0 0 0
Non Low Moderate 0 0 0 0
Total 0 0 0 0
Percent Low/Mod

Annual Accomplishments Accomplishment Narrative
Year # Benefiting

PGM Year: 2010

Project: 0003 - Housing Assistance

IDIS Activity: 1779 - 204 Jonathan Way N, York Twp.

Status: Open Objective: Provide decent affordable housing
Location: 204 Jonathan Way N Red Lion Red Lion, PA 17356-9036 Outcome: Affordability
Matrix Code: Rehab; Single-Unit Residential (14A) National Objective: LMH

Initial Funding Date: 12/21/2010 Description:
Financing Homeowner rehabilitation.

Funded Amount: 14,816.56

Drawn Thru Program Year: 0.00

Drawn In Program Year: 0.00

Proposed Accomplishments
Housing Units : 1

Actual Accomplishments

) Owner Renter Total Person
Number assisted: ] ) _ ) ] ) . .

Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 0 0
Black/African American: 0 0 0 0 0 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
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Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 0 0
Female-headed Households: 0 0 0
Income Category:
Owner Renter Total Person
Extremely Low 0 0 0 0
Low Mod 0 0 0 0
Moderate 0 0 0 0
Non Low Moderate 0 0 0 0
Total 0 0 0 0
Percent Low/Mod
Annual Accomplishments Accomplishment Narrative

Year # Benefiting

Total Funded Amount: $27,109,438.78

Total Drawn Thru Program Year:  $23,780,513.92

Total Drawn In Program Year: $3,462,438.77
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